
The Importance of Planning:
Planning as a Municipal Foundation

Eric Zamft, AICP
Director of Planning, City of Cleveland Heights

OCCD Fall Meeting
October 28, 2021



QUESTION:
Why is Planning Important to Community Development 

Professionals?



Rome wasn’t built in a day: It needed a plan



Planning is a process that isn’t so simple: The need for “planners”



Planning sets foundation for budgeting, funding, decision-making



Planning is a diverse ecosystem



Primary Local Planning Activities

1. Visioning

2. Comprehensive or Master Planning

3. Zoning

4. Other Regulations and Guidelines

5. Neighborhood Planning

6. Zoning and Design Review

7. Public Engagement 



Visioning

• First step in the planning process

• Defines area and scope (municipality-wide,
districts, targeted areas; 10, 15, 50 years)

• Includes very little analysis

• Some public engagement; especially as part of
master planning process

• Should result in a clear and concise vision
statement

• Basis for future planning efforts. Therefore, it
should be acknowledged publicly by the local
governing body



Comprehensive or Master Planning

• Looks at the municipality as a whole

• Establishes Existing Conditions

• Significant Public Engagement

• Translates the Vision into Actions

• Usually is broad and general; not specific or
detailed

• Covers more than just traditional planning

• Usually recommends changes to zoning

• Subsequent decisions of the municipality
should be consistent with



Zoning

Zoning is the municipal law that regulates the use of all land – both private and public. If done 
well, it permits and encourages the vision and master plan goals…in an easy and clear format



Other Planning-Related Regulations and Guidelines

• Subdivision Regulations

• Design Guidelines

• Building Codes

• Engineering Guidelines

• Public Safety

• Sustainability

• Other Municipal Ordinances



Neighborhood Planning

Define the neighborhood
Implementation

Identify Strategies

Its at the neighborhood
level that projects can
really impact the lives of
individuals



The Zoning and Design Review Process

This is where all of the planning leads to for residents,
property and business owners, and investors.



Importance of Public Engagement



Public Engagement – Getting the Word Out

Use multiple approaches and platforms

Flyers
Press Releases

Website



Public Engagement – Making it Meaningful…and Fun



QUESTION:
Why is Planning Important to Community 

Development Professionals?

ANSWER:
It lays the foundation for all of the land use, 

development, and investment decision-making to 
follow, including municipal budgeting, pursuing 
grants and other funding, as well as establishing 

community development goals and objectives
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Eric Zamft
ezamft@clvhts.com
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