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BRAIDING, BLENDING AND/OR SEQUENCING
FUNDING FRAMEWORK

A Source: Results4America on Funding Frameworks

AoBraiding uses multiple funding sources t
their uses are tracked individually and their respective compliance requirements, such as
eligibility or timeframe, must still be met even though they mhay f f er . 6

AdoBl ending combines two or more funding so
Subsequent tracking, reporting, or performance analysis is conducted for the pool overall,
not for each source. o

AdbSequencing combines different funding so
to best serve the individual. This is often because eligibility is dependent on timing or
conditions. o



https://workforcespending.results4america.org/strategies/braid-blend-or-sequence-funding
https://workforcespending.results4america.org/strategies/braid-blend-or-sequence-funding

WHAT IS THE BEST FRAMEWORK TO USE FOR CDBG
FUNDING?

Generally, braiding funding works best when multiple sources of funds are used or there is a complicated project; bipgimgkiedracking and organization easier
for CDBG projects

Engineers are crucial to helping separate out and track CDBGEGIDBG funding in grant applications and quantities in pay apiphs after grant funding is
awarded, especially for single purpose critical infrastructure projects that have leveraged funds included to compleieiaties in the grant that are not CDBG
eligible (e critical flood and drainage projects where deteriorated road needs to be reconstructed with CDBG due to the flooding, bantutityrdecides to fund
sidewalks on the same street with other leveraged funds)

Blending funds generally works best when local funds are the only leveraged funds (village or city funds) and the levdsrageaéeded to meet a cost estimate
(ie cost estimate is $600,000 for a single purpose critical infrastructure project and $470,000 is coming from CDBG craitaldtfre funding and $130,000 is
coming from village funds as a match)

IMPORTANT: whenever state funds are blended with CDBG funds, federal prevailing wage requirements apply and supersede state p revailing
wage requirements; as a general rule of thumb, besides prevailing wage, you can usually use whichever regulations and complia nce guidelines are
more stringent between federal/state/local requirements

Sequencing or phasing leveraged funds with CDBG funds can be very tricky due to environmental review project aggreggtieguiraments and federal
prevailing wage requirements; one cannot phase a project simply to avoid project aggregation or federal prevailing wagentgan different phases of projects

Always consult with CDBG staff prior to phasing a project or sequencing funds to ensure CDBG requirements are met and that ti min g aligns
across different funding sources; federal prevailing wage applies to whole projects, even if certain activities in the projec t are not CDBG funded




LEVERAGING FUNDS IN PUBLIC INFRASTRUCTURE:
CRITICAL INFRASTRUCTURE, OHIO PUBLIC WORKS
COMMISSION (OPWC),AND OHIO WATER
DEVELOPMENT AUTHORITY (OWDA) LOANS

A Most common funds to be braided or blended together

A Many OPWC funds tend to be groans (partial grant/loan combinations)

A Tracking payouts from OPWC funds which are generally sent directly to contractors vs. completing a CDBG draw requestdb#iesen
funds from ODOD to local governments to contractors

A OPWC has fewer touch points, but screen print outs from the OPWC portal are still required for CDBG monitoring show how non
CDBG leveraged funds are spent

A OWDA-0Beginning with projects approved at the June 2025 Board mee
disbursements will be sent directly to the Borrower. In an effort to increase security and in alignment with the
applicable agreements, OWDA will no longer allow the option of sending disbursements directly to construction
contractors on behalf of our Borrowers. o

A For CDBG compliance, OWDA loan borrowers need to keep proof of payment in their files for grant audit and
compliance purposes

A Engineering funding breakouts are essential



https://www.owda.org/#:~:text=Beginning%20with%20projects%20approved%20at,disbursements%20directly%20to%20construction%20contractors.
https://www.owda.org/#:~:text=Beginning%20with%20projects%20approved%20at,disbursements%20directly%20to%20construction%20contractors.

ENGINEER FUNDING BREAKOUT EXAMPLE

ITEM TOTAL CDBG (Grant - $470,000) OPWC[Grant500,000) OPWC Loan (500,000) OWDA Loan (335,000] Local
Engineering $158,358.00 $112,000.00 $0.00 $35,000.00 $0.00
Construction Costs - $1,698,838.50 $470,000.00 $388,000.00 $500,000.00 $360,000.00 $0.00
Change Order #1 $0.00 50.00 50.00
Change Order #2 $0.00 50.00 50,00 $0.00
$0.00 50.00 $0.00 $0.00
TOTAL PROJECT COSTS $1,857,196.50 $470,000.00 $500,000.00 $500,000.00 $395,000.00 $0.00
25.31% 26.02% 26.92% 21.27% 0.00%

Engineering Costs

INVOICE #1 - 4/1/2023
INVOICE &2 - 5/4/2023
INVOICE #3 - 12/6/2023
INVOICE &4 - 12/26/2023
INVOICE #5 - 1730124
INVOICE #8 - 2/28/2024
INVOICE &7 - 6/6/2024
INVCOICE &8

INVOICE &0

$7.000.00
$12.500.00
$12.500.00
$42.000.00
$28.000.00
$11.000.00
$8,750.00
$28,250.00
$10.358.00
Total $158,258.00

50.00
50.00
$0.00
50.00
50.00
50.00
50.00
$0.00

F0.00

$4,6680.00
38,337.50
$8,337.50
$28,014.00
$28,000.00
$11,000.00
38,750.00

F07,108.00

$0.00 $2,331.00
$0.00 #,162.50
30.00 §4.162.50
$0.00 $13,086.00
$0.00
$26,250.00
$10,358.00
$26,250.00 $35,000.00

Construction Costs

Inuoice #1 - 8-21-2024
Invoice #2 - 10-18-2024
Inwoice #3 - 11152026
Invice # 4 -

Inveoice #5 -

Irvoice # -

Invoice #7 -

Invoice #8 -

Imvice #3-

$010,435.25
$0683,198.56

$70.080.53

Total 51,672,764

TOTAL ACTUAL AMOUNT INVOICED & PAID

$1.831122.4

$200,000.00
§270,000.00

$470,000.00

$470,000.00

$350,485 25

340675

$402,802.00

$500,000.00

$360,000.00
$300.791.81
570,080.53
$430,872.34 $305,000.00 $0.00

$406.122.34 $385,000.00 $0.00



_EVERAGING FUNDS IN PUBLIC INFRASTRUCTURE: CDBG
RESIDENTIAL PUBLIC INFRASTRUCTURE GRANT (RPIG),AMERICA
RESCUE PLAN ACT (ARPA), OPWC,AND OEPA FUNDING

A Generally, RPIG projects tend to be larger in cost, size, and scope than Critical Infrastructure projects due to matdsing fun
requirements and a preference towards projects that create regional impacts

A Since RPIG requires a substantial match, it is generally best suited as the last funds into a project

A Sometimes, RPIG funds are used to lower the loan burden from other matching fund programs-orot®wate communities for costly
projects

A American Rescue Plan Act (ARPA) funds were permitted to be morphed into local general funds as revenue loss if comnuldities co
demonstrate that their general funds were negatively impacted by COVID

A These local general funds have been used to help fund large scale projects without the stringent expenditure timelinesemnesjui
that were placed on the ARPA funds before they morphed into local general funds

A OPWC has an Ohio Small Government Capital Improvements Program (OSCIP) that is generai9 grb@n that can be utilized

A The Ohio EPA has principal forgiveness programs that have similar aims to the RPIG program, which makes it an easy conduit fo
programs to serve as leveraged funds for each other




RPIG SCORING RUBRIC

« How are RPIG applications scored?
= An RPIG application must reach 88 points in order to be funded. The detailed scoring critena is below.

Low-to-Moderate Area Benefit NMumber of Beneficiaries Leverage Ratio
Range Points Range Points {Other Funds:RPIG)
51% - 60% 4 0— 100 2 Range Points
60.01% - T0% 8 101 — 500 4 1:1 to 1.5:1 1
¥0.01% - 80% 12 501 — 2,500 G 1.51:1 to 2:1 2 |
80.01% - 90% 16 2,500 — 5,000 a8 2.1:1 to 3:1 3
90.01% - 100% 20 > 5,000 10 3.1:1t0 4 4
4.1:1 and greater 5
Choose one below based on community’'s systems
Water or Sewer Fees Water and Sewer Fees
as a Percent of as a Percent of
Area Median Income Area Median Income Regionalization or Shared Services
Range Points Range Points Yes 15
0.00% - 0.99% 5 0.00% - 1.99% S Mo 0
1.00% - 1.25% 10 2.00% - 2.25% 10
1.26% - 1.5% 15 2.26% - 2.5% 15
= 1.91% 20 = 2.9% 20

Health Hazard

Description Points
Violation of Secondary Water Standards (e.g. odor,
color) or Minor Impact on Waters or Health of 10

Residents
Functionally Obsolete Facility {must be 40+ years old
and have documentation showing repair is more 15
expensive than a new facility)
Water Storage or Distribution Facilities or Moderate
Impact to Waters or Health of Residents
Replacement of Lead Lines 20
Wiolation of Primary Water Standards (e.q.
contamination) or Major Impact on Waters or Health of
Residents

20

Issuance of Findings and Orders by the Ohio ERPA




OEPA PRINCIPAL FORGIVENESS QUALIFICATIONS
(LOOK/SOUND FAMILIAR?)

r—~~—1 Environmental

Qualifying for Principal Forgiveness ‘Qﬁfp Protection

Disadvantaged Community Criteria (must meet 3 of 4)

Socio-Economic Benchmarks Program Value

Median Household Income (MHI)

less than or equal to statewide average =0t
Individuals with income below 200% of poverty level >99.43%
greater than or equal to statewide average B
Unemployment Rate (civilian) > 4.85%
greater than or equal to statewide average Bl
Percent Population Change <150% 2010-2020




OEPA PRINCIPAL FORGIVENESS PRIORITIES
(ALSO LOOK/SOUND FAMILIAR?)

r—~—1 Environmental

Principal Forgiveness Chio Protection

"~ Agency

* Maximum $4 million per project

* One award per entity per program year

* High scoring projects from disadvantaged communities will be evaluated
for readiness-to-proceed

* Project score, readiness-to-proceed, and agency priorities will be used to
rank projects for principal forgiveness funding

» Agency priorities: regionalization, sewer overflows, unsewered areas, agency
orders or verified complaint, etc.




ENGINEER RPIG FUNDING SCENARIOS
BREAKDOWN EXAMPLE

Scenario

Scenario

Scenario

Scenario

Scenario

Scenario

Scenario

1

2

3

4

5

6

7

CUSTOMERS (EDU)

98

TOTAL PROJECT COST

$

5,500,000

o8

98

98

98

98

98

5,500,000

$ 5,500,000

$ 5,700,000

$

5,700,000

$

5,900,000

6,100,000

TOTAL ANNUAL OMR

47,040

47,040

$ 47,040

S 47,040

47,040

47,040

$
$

47,040

FINANCING

EPA PF Grant

H20O Ohio Grant

CDBG WA&S Grant

CDBG Formula Grant

OPWC Grant

OPWC Credit Enh (Interest)

USDA or OEPA PF Grant

ARPA Funds

2,090,000

1,925,000

2,200,000

1,710,000

2,280,000

2,360,000

1,830,000

©|a

400,000

400,000

400,000

400,000

© ¥

400,000

L) 1)

400,000

400,000

700,000

700,000

700,000

700,000

500,000

500,000

500,000

500,000

500,000

500,000

500,000

1,000,000

1,000,000

S R AR R A R R R )

1,000,000

1,000,000

1,000,000

ARl Kl R )

1,000,000

1,000,000

OWDA Small Comm 30

0.75%

1,390,000

OVWWDA Market 30

2.05%

OPWC Loan - 30

0.00%

OEPA Loan 30

0.00%

1,510,000

975,000

1,200,000

1,520,000

1,640,000

1,670,000

USDA Loan 40

2.50%

$
$
$
3
$
S
S
$
3
$
$
3
&3
$

Total Financing

Sl A R KN R0 R ) R ) R Ry R ) )

5,500,000

L o2l Rl 0 R0 K00 R0 R0 R0 R R R A R RN )

5,500,000

Ll A Kol ) B2

6,000,000

L2 o0 0 R R0 0 R0 R0 ) R R R R R Y Y 7Y

5,700,000

g KR Rl R0 R R RN RN RN A TR RS

5,700,000

00| N6

5,900,000

6,100,000

ANNUAL DEBT

Annual OWDA Bank Payment

51,914

Annual OWDA Mkt Rate Bank Payment

Annual OPWC Payment

Annual OEPA Payment

50,333

50,667

Annual USDA Payment

USDA 10% Required Reserve

ANNUAL DEBT & OMR

97,373

87,040

98,954

97,707

101,707

102,707

ANNUAL DEBT & OMR/Month

83

74

84

83

86

87

Total OWDA Payback

1,657,418

Total OWDA Mkt Rate Loan Payback

Total OPWC Payback

Total OEPA Payback

Ll Rl Rl 0 R0 R0 R0 R A R A R R Y R A R

1,510,000

L R R K00 ) K70 K0 R0 R0 R0 ) R )

975,000

1,200,000

LRl ) 20 R0 K0 E20 R ) R0 R0 R0 7))

L R R Roc) R0 R°00 K70 K00 K% 0 R7 0 ) ) )

Rl Rocl R0 K R0 R0 200 o) R R ) ) R7Y 7Y

1,520,000

Ll Rl 2 R0 R 0 R0 R R ) R Y R )

1,640,000

Ll Rl R R0 R0d R0 R0 PR R0 ) R 7Y B

1,670,000

Total USDA Payback

*Blue font indicates formula cell.




Leveraging Funding
Sources:

Best Practices & Public
Infrastructure
Examples

Kaye Borchers

Funding Specialist

November 5, 2025

Ohio Conference of Community Development

N
Choice OneV

Engineering



A Match shows that the applicant is invested in
the project and helps stretch limited public
funds.

A Many grants require a local match, at
minimum 10% and upwards of 50%.

A In general, federal grants cannot be a match
for federal grants n however state grants can
typically be a match for federal grants.

A Consider in -kind matches (typically allowed by
OPWC and ODNR).

Best Practices:




A Each program has its own application window,
review period, award timeline, and spending
deadline.

A Often makes the most sense to start with the
Obi ggest o or o0sl owest o f
backwards on the calendar.

A Create a calendar of deadlines for each
funding source.

AConsider ophasingod projec
(install waterline ahead of an ODOT road
project, for example).

Best Practices:




Timeline Management
Example

VILLAGE OF SPRINGFIELD

=i IEII e IE

Multi-Use Path - Planning: Potential Funding

April 2025 to November 2031 - List of Tasks

submittal to County to compliment COTF,
if awarded

2026

Task Timeframe Notes Assigned To
Review proposed route(s) and select first | April 2025 - May 2025 Engineer
choice along with alfernates for various

potentially challenging parcels/routes.

Identify affected property owners.

Eeach out to identified property owners May 2025 - July 2025 Trustees

to gauge interest in easements/trail

construction etc.

Identify realistic route based on July 2025 — August 2025 Fc:rk_s Dept
landowner interest; have idenfified route .Engineer
(and potential alternates, as needed)

estimated for construction.

ldentify project benefit area for potential | August 2025 — August Trustees
CDBG dllocation application to County 2026

Develop ODOT Transportation Alternative | September - November | 2024 application would potentially be Parks Dept.
Program Application and Submit 2024 [Due 11/30/26) constructed in 2031

Develop application for Clean Ohio Trails | November 2025 - Pernaps an obvious bit of traill could be

Fund (ODNR) to potentially apply for a January 202é. (Due Feb- | applied for af the beginning of 2024 with

portion (phase 1) of the trail that is on Mar 2024) presentation of the enfire plan to OQDNR fo
land/easements the Park District already show them the fuiure plans/applications to

has acquired develop the rest of the trail.

Develop CDBG Allocation application for | January 2026 — March Farks Dept.




A Different funding sources can support different
parts of a project N each playing a unique role.

A For example:
I ODOT funds pavement.

I OPWC funds waterline replacement.
I CDBG funds sidewalk.

A Talk to program representatives and run ideas
past them.

A Keep in mind future bidding and construction
Implications of this concepit.

Best Practices:




Project Planning - 2020
Example Detroit - Street

NO.
201
202
202
202
202
202
202
202
203
204
204
204
254
302
304
407
411
442
442
452
605
608
608
608
609
611
611
611
611
611
611
611
611
611
611
611
611
614
619
623
624
630
638
638
638
638
638
638
638
638
638
638
638

659
832
832
895

DESCRIPTION

CLEARING AND GRUBBING

PAVEMENT REMOVED, CONCRETE DRIVE
CURB AND GUTTER REMOVED

WALK REMOVED

FENCE REMOVED

PIPE REMOVED, 24" AND UNDER

CATCH BASIN REMOVED

VALVE BOX REMOVED

EXCAVATION INCLUDING EMBANKMENT CONSTRUCTION
SUBGRADE COMPACTION

EXCAVATION OF SUBGRADE

GEOGRID

PAVEMENT PLANNING

ASPHALT CONCRETE BASE, PG64-22
AGGREGATE BASE

NON-TRACKING TACK COAT

STABILIZED CRUSHED AGGREGATE

ASPHALT CONCRETE INTERMEDIATE COURSE, 19mm, TYPE A (448)
ASPHALT CONCRETE SURFACE COURSE, 12.5mm, TYPE A (448)

6" NON-REINFORCED CONCRETE PAVEMENT

4" BASE PIPE UNDERDRAINS

4" CONCRETE WALK

CONCRETE STEPS, TYPEB

CURB RAMP

COMBINATION CURB AND GUTTER, TYPE 2

4" CONDUIT, TYPE B, 707.45, STORM REPAIR

6" CONDUIT, TYPE B, 707.45, STORM REPAIR

8" CONDUIT, TYPE B, 707.45, STORM REPAIR

12" CPSLP STORM SEWER

15" CPSLP STORM SEWER

18" CPSLP STORM SEWER, AS PER PLAN

24" CPSLP STORM SEWER, AS PER PLAN

30" CPSLP STORM SEWER, AS PER PLAN

6" STORM SEWER LATERAL, AS PER PLAN

TYPE 1 CATCH BASIN, AS PER PLAN

STORM SEWER MANHOLE, NO. 3, AS PER PLAN
MANHOLE ADJUSTED TO GRADE

MAINTAINING TRAFFIC

FIELD OFFICE, TYPE B

CONSTRUCTION LAYOUT STAKES AND SURVEYING
MOBILIZATION

TRAFFIC SIGNAGE

1" WATER SERVICE BRANCH, AS PER PLAN

4" AWWA C-900 DR 18 WATER MAIN, AS PER PLAN
6" AWWA C-900 DR 18 WATER MAIN, AS PER PLAN
12" AWWA C-900 DR 18 WATER MAIN, AS PER PLAN
6" x6" TAPPING SLEEVE AND VALVE

12" x8" TAPPING SLEEVE AND VALVE

6" LINE STOP

8" LINE STOP

12" GATEVALVE

FIRE HYDRANT REMOVED

6" FIRE HYDRANT ASSEMBLY, AS PER PLAN
CROSSWALK MARKINGS

PAVEMENT MARKINGS

SEEDING AND MULCHING, TYPE 1, AS PER PLAN
EROSION CONTROL

STORM WATER POLLUTION PREVENTION PLAN
MANUFACTURED WATER QUALITY STRUCTURE, TYPE 2
CONSTRUCTION SUBTOTAL

CONTINGENCY - 15%

INFLATION 12.1% (2025 CONSTRUCTION)
CONSTRUCTION TOTAL

ODOT ELIGIBLE CONSTRUCTION TOTAL

UNITOF  APPROX.

MEASURE
LUMP
S.Y.
FT.
SF.
FT.

EACH
EACH
EACH
EACH
EACH
EACH
EACH
LUMP
LUMP
S.Y.

LUMP
EACH

oTY.
1
850
4080
17000
300
2200
12
10
6500
10225
3700
10225

-~
§H>—\mu1mww'ana

15000

UNIT
PRICE TOTAL Small Cities TA Urban Paving Ohio EPA or OWDA Loan
$25,000.00 $25,000.00 $25,000.00
$8.00 $6,800.00 $6,800.00
$4.00 $16,320.00 $16,320.00
$1.50 $25,500.00 $25,500.00
$6.00 $1,800.00 $1,800.00
$15.00 $33,000.00 $33,000.00
$350.00 $4,200.00 $4,200.00
$100.00 $1,000.00 $1,000.00
$17.00 $110,500.00 $110,500.0C
$1.00 $10,225.00 $10,225.00
$55.00 $203,500.00 $203,500.0C
$4.50 $46,012.50 $46,012.50
$8.00 $2,000.00 $2,000.00
$250.00 $550,000.0C $550,000.0C
$40.00 $136,280.0C $136,280.0C
$6.00 $3,180.00 $3,180.00
$50.00 $19,000.00 $19,000.00
$180.00 $77,400.00 $77,400.00
$195.00 $59,475.00 $59,475.00
$70.00 $60,900.00 $60,900.00
$10.00 $41,000.00 $41,000.00
$6.50 $113,750.00 $113,750.0C
$24.00 $28,800.00 $28,800.00
$12.00 $18,000.00 $18,000.00
$22.00 $89,760.00 $89,760.00
$18.00 $1,800.00 $1,800.00
$20.00 $2,000.00 $2,000.00
$22.00 $2,200.00 $2,200.00
$60.00 $42,000.00 $42,000.00
$65.00 $19,500.00 $19,500.00
$75.00 $63,000.00 $63,000.00
$100.00 $37,000.00 $37,000.00
$120.00 $19,200.00 $19,200.00
$40.00 $84,800.00 $84,800.00
$2,500.00 $50,000.00 $50,000.00
$4,000.00 $40,000.00 $40,000.00
$1,000.00 $4,000.00 $4,000.00
$35,000.00 $35,000.00 $35,000.00
$1,800.00 $14,400.00 $14,400.00
$25,000.00 $25,000.00 $25,000.00
$30,000.00 $30,000.00 $30,000.00
$3,000.00 $3,000.00 $3,000.00
$55.00 $118,250.00 $118,250.0C
$120.00 $12,000.00 $12,000.00
$120.00 $6,000.00 $6,000.00
$95.00 $199,500.00 $199,500.0C
$4,500.00 $4,500.00 $4,500.00
$6,000.00 $6,000.00 $6,000.00
$2,500.00 $7,500.00 $7,500.00
$3,000.00 $9,000.00 $9,000.00
$3,000.00 $18,000.00 $18,000.00
$500.00 $2,500.00 $2,500.00
$5,750.00 $34,500.00 $34,500.00
$5,000.00 $5,000.00 $5,000.00
$5,000.00 $5,000.00 $5,000.00
$5.00 $35,000.00 $35,000.00
$1.00 $15,000.00 $15,000.00
$5,000.00 $5,000.00 $5,000.00
$21,000.00 $21,000.00 $21,000.00
$2,660,052.50 $1,920,997.5C $181,250.00 $140,055.00 $417,750.00
$399,007.8¢8 $288,149.63 $27,187.50 $21,008.25 $62,662.50
$370,146.31 $267,306.80 $25,220.94 $19,488.65 $58,129.91
$3,429,206.68 $2,476,453.92 $233,658.44 $180,551.90 $538,542.41

$2,890,664.27




Project Planning - 2020

ODOT SMALL CITIES FUNDING ($2,000,000 MAX)
CONSTRUCTION FUNDING ELIGIBLE
CONSTRUCTION ENGINEERING FUNDING ELIGIBLE
TOTAL

ODOT CONSTRUCTION

ODOT CONSTRUCTION ENGINEERING - 95%

ODOT TOTAL SMALL CITIES - $2,000,000 TOTAL
LOCAL CONSTRUCTION - BALANCE

LOCAL CONSTRUCTION ENGINEERING - BALANCE
LOCAL TOTAL SMALL CITIES

ODOT TRANSPORTATION ALTERNATIVES PROGRAM FUNDING
CONSTRUCTION FUNDING ELIGIBLE

CONSTRUCTION ENGINEERING FUNDING ELIGIBLE

TOTAL

ODOT CONSTRUCTION - 95%

ODOT CONSTRUCTION ENGINEERING - 95%

ODOT TOTAL TAP

LOCAL CONSTRUCTION - 5%

CITY-FUNDED NON-CONSTRUCTION

RIGHT-OF-WAY TOTAL

ENVIRONMENTAL ENGINEERING

DESIGN ENGINEERING - 12% OF CONSTRUCTION TOTAL

SUBTOTAL CITY-FUNDED NON-CONSTRUCTION (WILL BE NEEDED WHEXN DESIGN IS INITIATED)

CITY CONSTRUCTION PORTION - OPWC LOAN AND EPA/OWDA LOAN

CITY CONSTRUCTION PORTION - REMAINING (WILL BE NEEDED DURING CONSTRUCTION)

CITY GRAND TOTAL (INCLUDES OPWC AND EPA/OWDA LOANS)
PROJECT TOTAL

CITY TOTAL OUT OF POCKET (LESS OPWC AND EPA/OWDA LOANS)

POTENTIAL OPWC GRANT

POTENTIAL OPWC LOAN

OPWC FUNDED TOTAL (INCLUDING LOAN)
REMAINING CONSTRUCTION BALANCE

CITY-FUNDED NON-CONSTRUCTION

RIGHT-OF-WAY TOTAL

ENVIRONMENTAL ENGINEERING

DESIGN ENGINEERING - 12% OF CONSTRUCTION TOTAL

SUBTOTAL CITY-FUNDED NON-CONSTRUCTION (WILL BE NEEDED WHEN DESIGN IS INITIATED)

CITY CONSTRUCTION PORTION - OPWC LOAN AND EPA/OWDA LOAN
CITY CONSTRUCTION PORTION - REMAINING (WILL BE NEEDED DURING CONSTRUCTION)

CITY GRAND TOTAL (INCLUDES OPWC AND EPA/OWDA LOANS)
PROJECT TOTAL

CITY TOTAL OUT OF POCKET (LESS OPWC AND EPA/OWDA LOANS)

$2,476,453.92
$198,116.31

$2,674,570.24

$1,811,789.5(
$188,210.50

$2,000,000.00

$664,664.43
$9,905.82

$674,570.24

$233,658.44
$18,692.68

$252,351.11

$221,975.52
$17,758.04

$239,733.56

$11,682.92

$365,000.00
$404,270.40

$769,270.40

$0.00

$165,000.00
$60,000.00
$411,504.8C

$636,504.80

$942,812.81
$0.00

$1,579,317.62
$4,340,048.02

$636,504.80

$165.000.00
$60.000.00
$411.504.80

5636,504.80

5042,812.81
50.00

$1,579,317.62

$4,340,048.02

5636,504.80
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Walnut Street Water Main
& Sidewalk - Felicity

Construction: $500,000
Timeline:
August 2018 OPWC*
February 2019 CDBG
March 2019 OPWC Small Govt*
August 2019 OPWC
Summer 2021 Construction
Funding/Local Share:
CDBG $102,500

1,100 feet of roadway

OPWC $399,000 widening, water main

replacement, paving, and
Local $O sidewalk improvements.

*not successful




Pickleball County Rehab —
Jefferson Township,
Montgomery County, Ohio

Construction estimate:
Timeline:

May 2024

June 2024

Summer 2026
Funder/Local Share:

ODNR

CDBG

Local Cash

$183,223

CDBG
ODNR Natureworks
Construction

$150,000*
$50,000*
$0

*may be applied to design

Rehabilitation of tennis
courts into pickleball courts
In Briarwood Park




SR 132 & US 50 Intersection

- Owensyville

Construction: $2,951,411

Timeline:
Mar 2017
Jun 2017
Aug 2021
May 2022
Construction
Funding/Local Share:
CMAQ
OPWC
County Water
CDBG
Local

Traffic Study

OKI CMAQ (ODOT)
OPWC
CDBG
Spring 2023

$1,370,535
$889,932
$423,975
$189,147
$77,822

N \Ya”
ANV
\ .\\ / \

Reconstruction of two
associated intersections
including pedestrian
facilities and traffic signals




Sanitary Sewer System, Ludlow Falls
Connection to West Milton, Ohio (2020)

e FINANCING SCENARIO
RCAF Community Name|West Miiton Village/Ludlow Falls Village
e Project Name |Ludlow Falls Sewer Project
Date|16-Sep-19
Proposed Scenario OWDA/ODSA/Army Corp.
Total Project Cost $ 3,096,157
|Financing - Grants
USDA/RD $ s
OWDA Unsewered Community Program $ 500,000
Army Corp. $ 1,000,000
Miami County Formula
ODSA RPIG $ 600,000
Total Grant Financing| $ 2,100,000
OWDA/WPCLF 20 0.00%{ $ 996,157
Total Loan Financing| $ 996,157
Total Financing = T S
Total Financing| $ 3,096,157 |
Annual Loan Payments e
OWDA/WPCLF $ 49 808
Total Annual Debt| $ 49,808
Annual Costs
Total Ludiow Falls Customers 108
Projected Avg. Monthly Sewer O & M Bill $42
Annual Debt. Service Provided by W.Milton $25,000
Annual Debt. Service Provided by L.Falls $24,808
Projected Monthly Sewer Debt. Serv. Bill $18
Projected Total Monthly Sewer Bill $61
TOTAL Debt Repayment
OWDAWPCLF

Ls_ 996,157 |




Questions ?

N
Choi%’e One

Engineering

Kaye Borchers
kmb@choiceoneen gineering.com

Sidney OH | Loveland OH 9374970200



RCAP Services for Leveraging
Funds for Utility Projects

Great Lakes RCAP is a charter member of the Rural
Community Assistance Partnership Incorporated (RCAP)
with funding from HHS, USDA and USEPA.

Great Lakes

COMMUNITY ACTION

RCAP Inc. and GLCAP are equal opportunity employers and
providers.




CONTACT INFORMATION:

Great Lakes Community Action Partnership (GLCA
127 S. Front Street (P.O. Box 590)
Fremont, Ohio 43420

Website:Community & Rural Development | Great
Lakes Community Action Partnership

Heidi Milner Phone: 18007759767
Sr. Rural Development

Specialist

Email:nmmilner@glcap.org

COMMUN



https://www.glcap.org/programs/community-rural-development/
https://www.glcap.org/programs/community-rural-development/
mailto:hmmilner@glcap.org

m Rural Community Assistance Partnership
kdldw;ast
q"g\m/ 6 Great Lakes
7 COMMUNTYACTON ’
L ‘
" *3,— RCAP National Office

VNORTHEAST
COMMUNITIES l

Unlimited

% !Sﬁcﬁoﬁ

RCAPAYWPSN

| CARIBBEAN

--‘

RCAP works to improve the quality of life in rural America starting at the tap!



Improve public health, surface water protection, environmental compliance, economic
readiness and quality of life in small communities and rural areas.

A Access funding for water and sewer projects
Improve the capabilities of water and sewer systems
A Promote shared services and regionalization projects ﬂ a Slsatiakes



A As part of a national non
profit network since 1980,
we provide training and
technical assistance to
solve problems in small
and rural communities
throughout the state.

RCAP Services

Fostering Vision
o

¢
¢
O

&

Leveraging Funds

Training for Local Officials
Community Planning
Project Development
Public Engagement

Funding Consultations
Grant Writing & Administration
Management & Finance

Environmental Reports

Achieving Sustainability

&

L s O =

Asset Management Plans
Rate Studies
Water Audits

GIS Cooperative Services

Facilitating Compliance

On-site Technical Assistance
Condition Investigation
Equipment and Services

Contingency Plans




How do you leverage
funds?




Understanding Timelines

OEPA Water Supply Revolving Loan Account (WSRLA) State Fiscal Year (July- June)
Feb- March Nomination

OWDA (1st of Month Application due) Monthly (EXCEPT November)
Board meetings 3rd Thursday of each month

USDA Water and Environmental Programs (WEP) & Community Federal Fiscal Year (Oct Sept)
Facilities (CF)- Rolling applications

OPWC- District Application Summer/ Fall State Fiscal Year (July- June)
Small Government Applications after

ARC- Appalachian Counties Only Calendar Year (Jani Dec)
Project profile submission March

Army Corps February SCEIG Profile Due
OWDA coordinates & maintains list
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SCAN ME SCAN ME

Join Check out Follow and like
our email list our webpage us on Facebook

1-800-775-9767 car N ESEE



Leveraging Funding Sources
for Economic Development
Projects

Nikki Reese, Economic Development/RLF Director
Maumee Valley Planning Organization (MVPO)
1300 E. Second St. Suite 200
Defiance, OH 43512

y  geAery 0 4
PLANNING ORGANIZATION



What does MVVPO do?

AWe provide grant administration services to five
counties including Defiance, Fulton, Henry, Paulding,
and Williams in Northwest Ohio.

AWe assist with Brownfield, Building Demolition and Site
Revitalization, CDBG, CHIP, Economic Development/RLF,
and Transportation Planning funding on behalf of these

counties. MISSION STATEMENT

Mzumes Va”e}f p|enning Orgenizetion (MWPCO) mission is to includs maklng and imp|ementing_joimt regiona|
decisions: pr-m-iding management, p|anning and technical services to local governments; identiﬁging and sc|ving short
anc |cng—term Prob|er“|s. best addressed st the regioneﬂ |e~.-'e|; bringing tcge:her local elected officizls on & regdar
basis, gving them an oppertunity to form -.*;c:-rkir'lg re|atic>ns|'|ips; zssisting p|ennir'|g efforts in community and

sconomic deve|o|:ment; providir‘p s remional forum for sharing infermation and ideas: and promoting -:ooperati\.-'e

solutions to regional issues. A'
y  EeyAecs 4
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Village of Pioneer Industrial
Connector Project

A The Village of Pioneer is a small village with a population of 1400 located in Williams County, Ohio in
northwest Ohio.

A Reifel Industries was currently located there and wanted to expand their operation.
A They are an electrocoating operation that serves metal stamping and fabricating companies.

A Reifel Industries used multiple economic development funding which MVPO assisted them with to
build a 44,000 square foot new facility by their existing facility and they leased a portion of this
building to TRUFAST Heat Treating business that has heat treating equipment to provide for heat
treating capacity required for screw products.

A In addition, the grant funding that was secured was used to extend Clark Ave. to SR 15 rerouting
their truck traffic from going past the local school.

A There was a push for Reifel to either expand their operations to either Canada or Indiana and we
were able to provide extensive incentives to keep them in the Village of Pioneer.

AN
PLANNING ORGANIZATION
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The
highlighted
REDon Clark
St. is the
NEW portion
of the road.
Previously
before this
project the
road dead
ended on
Clark St. just
beyond
TRUFAST/
Reifel and
Core Way Dir.



Scope of Work

A In addition to the new construction which Reifel Industries funded and
the new machinery/ equipment that TRUFAST financed, the economic
development grant funding secured was for extending Clark Ave. north
to the Coreway Drive alignment to connect to SR 15.

A The new road construction was 4,886 linear feet with a 60 ft ROW and
Included new stormwater, curb and gutter, sanitary sewer, and
waterline.

A These road improvements will also benefit future development in the
area.

A A total of 54 jobs were created between these 2 companies, and 172 jobs
were retained.

y e 00 4
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Funding Sources 0 Industrial Connector
Project ($2.1 million ARoad Improvements)

ABusiness Investment - $4.4 million (new construction &
machinery/equipment)

AEconomic Development Administration (EDA) -
$1,002,128 (road infrastructure)

AODOD 629 - $500,000 (road infrastructure)

ACDBG Economic Development Loan and Infrastructure
Grant - $490,000 (road infrastructure)

AVillage of Pioneer -$172,169 (road infrastructure)

y e 00 4
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CDBG Economic Development Loan
and Infrastructure Grant Program

< 25 development.my.site.com/OCDTA/s/article/PY-2024-Economic-Development-Program-Application-Information

This i nformation I s | ocated
Technical Assistance Website.
You can apply for this funding and utilize it as

e  TASite Topics Vv Ohio Cons

PY 2024 Economic Development Program Application Information a grant or make It a |Oan to the bUSIneSS for
I their economic development project. All the
INFORMATION © projects | am highlighting were grants for

Application Instructions & Guidance

infrastructure improvements.

Pre-application
Economic Development Application Instructions

Economic Development Program Application

Business Financial Liabilities Certification

Business Investment & Job Commitment Form
Environmental Review Certification Form

Environmen tal Review y Compliance Acknowledgement
Job Pirating Certification

Personal Financial Statemen t

Tax Information Disclosure

y  EeyAecs 4
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Economic Development
Administration (EDA) funding

A EDA Public Works and Economic Adjustment Assistance Program (Federal Funding) zZ www.eda.gov 7z Find Open
Funding tab at the top of the website.

A Open Cycle until funds are expended.
A Average award is $1.4 million.

A Must have a Comprehensive Economic Development Strategy (CEDS) in place to apply or one in the process and
approved by EDA.

A You need to work closely with the regional EDA rep before applying. For Ohio it is Lee Shirey Z Lsirey@eda.gov .

A You need to have a Grants.gov login to access the application and an active SAM account

A There is a lot of front  -end info needed before submitting the application i.e. preliminary engineering report,
environmental review needs completed and submitted with the application.

A Must have at least two businesses (the more the better) that will benefit from the improvements and they need
to sign the required EDA form committing to new jobs or retaining jobs that will be submitted with the
application.

A
A Reimbursable grant funding.

y e 00 4
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http://www.eda.gov/
mailto:Lsirey@eda.gov

Ohio Department of Development & Roadwork Development 629
funds 0 You need to coordinate with  JobsOhio for this funding

25 jobsohio.com/incentives-programs/roadwork-development-629-funds

Bosey b | (

ABOUTUS | NEWS &PRESS | FIND WORKIN OHIO (2

J o bsO h io WHYOHIOY  SITESELECTIONY  INDUSTRIESY  INCENTIVES & PROGRAMSY  WORKFORCE & TALENTY  INTERNATIONAL v Q OHIO DATA CONTACT US
—— > "\\-.. .

N’
Roadwork

Development (629)
Funds

Available for public roadway improvements, including
engineering, and design costs

Roadwork Development (629) Funds

Roadwork Development (629) Funds are available for public roadway technology, research and development, corporate headquarters, and distribution
improvements, including engineering and design costs. Funds are accessible for activity. Grants are provided to a local jurisdiction and require local participation.

- projects that create or retain jobs and primarily involve manufacturing, They can be used to reimburse accumulated costs. -



Final Comments on the Industrial
Connector Project

AEnterprise Zone Tax Abatement - Reifel Industries received this
tax abatement for the construction of the new building.

2% data.ohio.gov/wps/portal/gov/data/view/enterprise-zone-_ez_-company-tax-incentives * 4 i
An official State of Ohio site. Here’s how you know v @ Language Translatior
(5“/.1 " VIEW ABOUT DATAOHIO GET ® Login B C Q Search
ogin ontact earc
w,/iw- DataGhio ALLDATA DATAOHIO PROJECTS HELP :

Data [ View All / Enterprise Zone (EZ) Company Tax Incentives

Enterprise Zone (EZ) Company Tax Incentives

Details Visualize Export Data e Share -~
Ohio Department of Development | Local Tax Incentives - Enterprise Zone Agreements options @
Select Zone Number Select Annual Report Year 2021 h Select County Select Company Name ‘

y  EeyAecs 4
PLANNING ORGANIZATION




Daavlin Distributing Company 0
Expansion Project

A Daavlin is located in Bryan, Ohio in Williams County (NW Ohio).

A They are a major manufacture of phototherapeutic devices used in the
dermatology field. These devices utilize ultraviolet light to treat skin diseases.

A Daavlin requires automotive  -quality powder -coated finishes on its products
and wanted to expand their operations on -site versus sending the products to
another vender to do this powder -coated finishes.

A The economic funding secured for this expansion was used for the construction
of a 30,000 square foot building to handle these operations and included new
water, sewer, and storm sewer lines to the facility.

A This expansion project created 30 new jobs and retained 69 jobs.

y  EEaeee 4
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Funding Sources 0 Daavlin Distributing
New Facility Project ($2.7 million)

ACDBG Economic Development Loan and Infrastructure
Grant - $310,000 (Infrastructure Improvements)

AOhio 629 Grant - $300,000 (Infrastructure Improvements)

ABusiness Investment - $1.8 million (new construction /
new machine/equipment)

AThe business also received an Enterprise Zone Tax
Abatement.

y e 00 4
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Nova Steel 9 Structural Tube 0 New
Faclility

A This new 210,000 square foot facility is located in the Village of Delta,
Fulton County, Ohio.

A Nova Steel is a Canadian based company, and this new facility installed
two new Electric Resistance Welding (ERW) tube mills. This new facility
which is the first in North America will produce hollow structural
sections for a diverse number of industries from Construction
Applications and Infrastructure to Mining, Solar Energy and Defense.

A This was a $121 m|II|on mvestment for the company WhICh created 102
new jobs. = [T :




Funding Sources o Nova Steel New
Facility Project ($123 million)

A CDBG Economic Development Loan and Infrastructure Grant - $230,321(off -site
Infrastructure including sewer and street improvements to County Road H).

A ODOD 629 - $516,000 (public roadway improvements on County Road H).

A ODOT Transportation Improvement District (TID) - $250,000 (public roadway
improvements on County Road H).

A ODOT Jobs & Commerce z Economic Development - $160,000 (public roadway
iImprovements on County Road H).

A JobsOhio - $725,000 (these funds were paid directly to the business for the
construction).

A Business Investment - $121 million (acquisition, machine/equip., construction

of the building).
A\Y
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== —=-- 1D:31:056020.00,000
Feet / ’
= 5 Lot A-21 67,68 acres
" ¢ A ) 1D: 31:055992-00,000
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3/11/2025 Lot A:4: 75,19 acres
’ : Dot f (4| 1D;31:056016-02,000

; : i . | % Lot A:5: 40,03 acros
‘ e % ) | " y| 1D:31-056016.00,000

|| LotA6:34,3 acres

11 1D:31:056000-00,000
] ™ - R L | ol e 1K - . Lot A«7122,05 acers

: .| 4 ) L o B 10:31:056012-00,000

Lot B1:78.49 acres
1D:29:056104:00.000

Lot B-2{ 39,31 acres
1D129:056096:00,000

Lot B-31 60 acres
11 1D129.056112:00,000

A\ Lot C-1:31.1 acres
105 20.041084.00,000

8| Lot C-21 1514 acres
1D;20:041096:00,000

1| Lot C-31 30,55 acres
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Existing Businesses:

+REMURIATE

s Worthington

. Messeor

. North Star BlueScope
 NatureFresh

! " * ! 3 . ] b - p = , BlueScope Recycling

t‘ v 711 ) + Fulton County Processing

. Nova Steel
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transportation.ohio.gov/programs/jobs-commerce/03-transportation-improvement-districts

An official State of Ohio site. Here’s how you know v
WHAT IS ODOT?
ABOUT US

(@-" c% gepar‘:ment. of
‘/ | ‘s-\/( ransportation
TID (Transportation Improvement District)

ALL ABOUT
TRAVELING

oDoT
PROJECTS

KNOW OUR

PROGRAMS

= Wt

G Henry County Bridge under construction, Napoleon, Ohio.

A Transportation Improvement District (TID) is a form of local government that strives to promote intergovernmental and public-private

cooperation of transportation resources and investments.

Program Guidelines

Expand All Sections

A

MAUMEE VALLEY

PLANNING ORGANIZATION

Share this

* O

;2] Language Translation

Enter Your
Location

DOING

IV/—\
BUSINESS ',\Q Search/,n

Transportation Improvement Districts
TIDs Registered with ODOT

Register for TID

f X

HAMCDCK

Program Manager

Christina Wagner Schepis

TID Guidance

TID Application Assistance Guide - Development Phase (

TID Application Assistance Guide - Construction Phase (|

L FAFETTE

Scoring Criteria (PDF)

WASHINGTON

CLINTON | Vi P

Map of Registered Transportation Improvement Districts

T1D Board Resolution (Word)
TID Engineer Affidavit (Word)
Questions about the TID (Email Link)

Program Guidelines (PDF)

- Registered (56)

Updated October 10, 2024




Jobs & Commerce Transportation

Economic Development Improvement Districts

Yearly Funding: 55 Million Yearly Funding: $4.5 Million
The Jobs & Commerce Economic Development (JCED) Program works The Transportation Improvement Districts (TIDs) are a form of local
with public and private partners to find fast and smart solutions to build government dedicated to promoting intergovernmental coordination
An overview of Ohio’s transportation-related or improve roads for growing Ohio manufacturers and businesses and and public-private cooperation by coordinating resources in transpor-
programs, funding resources, and contacts those locating here. The JCED program provides funding for transporta- tation and providing funding for:
. - Wy i tion projects that promote job creation, job retention, and private sector +  Preliminary Engineering

investment. The JCED program is managed the Office of Jobs & Com- «  Detail Design

merce within ODOT's Transportation & Economic Development Office. +  Right-of-Way Acquisition
The JCED Program has an open cycle providing funding throughout the - Construction
State fiscal year. Funding is awarded as a percentage of the eligible trans- Funding applications are accepted by the Office of Jobs & Commerce
portation costs not to exceed a specified funding cap. Funding is provid- Economic Development Program during the annual funding round.
ed on a reimbursement basis. Project costs must be incurred after the The program provides funding

funding agreement has been fully executed to be eligible for reimburse- for transportation projects that

ment. are collaborative in nature and
The JCED Program can be used on all publicly owned roadways in Ohio. promote economic development

Eligible grantees include units of local/gquasi-local governments. in terms of job creation, job re-

C . . tention, and private sector capital

* Munu::lpshtles * Transportation Improvement Districts :

+ Townships « Community Improvement Corporations L

+ Counties + Port Authorites Registered TIDs are permitted to

bmit multipl licati
Frogram funds may be used for the improvement or construction of s.u n?l S app-lcanlons par
blicly owned roadways and project types that include, but are not iy g xoan . THS SnCIae PO
—— ! projecttyp ! vided for each project is limited

to $500,000 per fiscal year. TIDs
also may co-sponsor a specific

limited to:

2025 Edition + New roadway construction  * Reconstruction of existing roadways

N = o + ACCESS IMprovements + Intersection improvements project and individually apply for
-e.' * Transportation : ' ' . v
-/ | M + Turn lanes or minor roadway widening up to $500,000 for that project.

+ Installation of traffic signals

Contact: Christina Wagner Schepis, ODOT Transportation &
Economic Development (330} 786-3122 | Christina.Wagner@dot.ohio.gov
transportationohio.gov/funding Keyword: TID

Contoct: ChristinaWagner Schepis, 0DOT Transportation &
Economic Development (230} TB6-3122 | Christina Wagner®d ot ohio.gov
transportation.chic.pov/jobsandcommece

Moumee
Valley
Planning
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NatureFresh Farms Expansion
ALocated in the Village of Delta, Fulton County Ohio.

ALarge wholesale supplier of greenhouse -grown fresh
fruits and vegetables.

AUsed economic development funds to construct a new
64,300 square foot packaging and distribution center
expanding their existing operation. ED funding that
MVPO secured was used for the installation of a new
access road off State Route 109 to the new facility and
iIncluded new water and sewer lines and flood and
drainage.

A51 jobs were created.
A\Y
g
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