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2 IDENTIFYING NEEDS

e Consolidated Plan and HOME-ARP Allocation Plan consultation
e Ma y o pripisties - public safety & violence prevention
o In Columbus, 1% of homicides were domestic violence -related
iIn 2024, up from 1AR%6 in 2023 and 5% in 2022*
e CDBG application
o Description of community engagement, benefit, and need

*Columbus Dispatch,
https://www.dispatch.com/story/news/crime/2025/
01/17/domestic  -violence -spikes -columbus -shelters -
choices -police -data/77571996007/



https://www.dispatch.com/story/news/crime/2025/

/ DETERMINING ELIGIBILITY

O

o Which HUD National Objective is being met?

5 LMI Limited Clientele What isthe CDBG activity?
o Emergency payments

o What are the HUD requirements of the activity?

o Payments do not exceed 3 consecutive months
Payments are made directly to the provider of such services on beha

o Individual/family
o Which CDBG Matrix Code does the activity fall under?

05Q - Subsistence Payments ‘




/ SETTING UP THE PROGRAM

e Perform risk assessment
e Hold subrecipient onboarding meeting

e Complete Environmental Review Record
e Determine budget line items

e Develop CDBG policies and procedures
e Execute subrecipient agreement

e Program implementation & invoicing

e Conduct monitoring
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COve red? = Utility assistance

am Petboarding
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= Transportation

s Andmore!
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Restrictions




2024Numbersfor
FranklinCountySurvivor
Relocation

Adults
wl25

Children

wl/3

Total
w298




Hotel Program:
Whatis it?

Born from COVID-19 pandemic

Extension of shelter

« Case management and other
supports offered

Operates 24/7/365




Hotel Program:
Whois eligible?

A Survivorsfleeingfacing
capacityissues

A Survivorswho cannotstayin
shelter

A Largefamilies
A Survivorswith pets




HotelProgramProcess

Programreferral

Bookingdoneon third-
party website

Bookingat hotel of
choice,if possible

Confirmationand
Information shared
with advocate



HotelProgramilimitations

$110/night average




2024Numbersfor
FranklinCountySurvivor
Hotel

Adults
wll8

Children

w211

Total
w329




Ohio
Domestic

Violence
Network

ODVN

AliciaWilllamson MSWLSW
Sr.Directorof SurvivorsServices

174E.LongSt.Suite200
Columbus©HA43215
614-781-9651

aliciaw@odvn.org

ThankYou!
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City of Wooster

Mental Healthand Psychiatricexpansion
Utilizing CDBG toSupportHomelessandAt-Risk Residents

Cityof Wooster,November6, 2025



Cityof Wooster- Focusean
Opportunitiedor AllResidents

jackson

wWooster,betweenClevelandand Columbusis
h K A 250 &argestcity with 27,232residents. e
wAt anygiventime, approximatelyl15of our
residents sufferfrom homelessness. $ R
wA few hundredmore lackstablehousing,and
rely uponfamilyandfriendsor other i
temporarymeasuredor accommodations. it de e bl
- Dayton ! Columbus Zanesville
wlheWoostercommunityhascreatedseveral ™™ .
programsandorganizationgo support
residentsfacinghousingissuesjncludinga |
nousingcoalition,three shelters,food |
pantries,and multiple mealservices. Pucung S 08 WIS




Partneringto OvercomeBarrlers

W 2 2 a th@nelBsh
populationhasremained
stable,suggestindhat local
efforts of nonprofitsand
govt. havebeenhelpful.

wManyresidentseventually
accepthelpwith providers

andovercomebarriersto
securesafehousing.

wOthersmoveon without
acceptinghelp.

wTlhereis alsoa fatality rate.

wAmbivalencasneveran
option for healthycities. 7%
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Job and Family Services WOOSTER

Im
Community

CTION _wane WCH fenren
~wayne tHL] WCHC
Wayne/Medina METROPOLITAN HOUSING 3 i
uthority Wayne County Housing Coalition
345 North Market Street. Wooster, OH 44691

*

Specializedbervices

B VIOLA STARTZMAN

I\/Iental Health CLINIC
?n ANA Z/—\O Goodwdl 9

Wayne & Holmes, OH
Donate Stuff. Create -Jobs
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,f 'j The
/" COUNSELING CENTER
% R # Wayne & Holmes Counties
Catholic Charities
Wayne County

uuuuuuuuuuuuuuuu

Wayne and PRZ
Holmes Counties C ECE T
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Panple

Pauple
Ministries

onekighty

Mental Health & " ﬂ m I
Celebrating 50 years Helping people change direction. Recovery Board

of Wayne and Holmes Counties National Alliance on Mental lliness




A ChangingPattern

AWoosterPolicewere early-adoptersof community

policingstrategieswhich

hgsallowedusto serveour residentswith excellentresults.
e bestowingservice.

Afocuson buildingrelationshipsandtrust whi
AAt the start of the decade publiccomplaints
Increasedn concernof mentalhealth,vagrancy
andsafety,particularlyin Downtown.
AWoosterPolicefound that residentswith mental
healthconcernswvereincreasinglynvolvedwith
more incidentsandexhibitinghigherlevelsof
aggressionleadingto more arrestactions,
without treatment.
wPolicewereveryconcernedhat the mental
healthecosystenwasnot ableto respond,and
that residentsin criseswere facingprolonged
suffering,andthat arrestwasnot effective.




| A (P&li@eDepartment
concernedhat residentsin
needwere not receiving
caretheyneeded.

Policebelievednecessary
arrestscouldhavebeen
avoidedhadthe individual
receivedmentalhealth

treatment.

Communitymentalhealth
ecosystenwasfailingto
supportmentalhealth
concernspoth anan
emergencyand
preventativelevel,resulting
In anurgent needfor

PD Calls for Mental Health - Increasing Altracation

Total Mental Mental Health Trespass Total
Health Calls for | Incident Reports | complaint | Suspected MH
Services Taken Incidents Concerns
2021 508 158 245 911
2022 106 165 350 921
2023 534 168 326 1028

FD Non-alcohol related mental health calls:

Behavioral / Hallucinogen
psychiatric | Opioid related Suicide related Psychoactive
disorder disorders attempt disorders substance Total
2021 192 89 9 6 0 296
2022 171 93 17 7 9 297
2023 143 47 18 6 7 221

Combined Calls for Service

Police-Involved

Fire-Involved | Total PD and |Change in Call

MH Incidents | MH Incidents | FD MH Calls Volume
2021 911 296 1207
2022 921 297 1218 0.9%
2023 1028 221 1249 2.5%




An Old PartnerAttempting NewWork D VioLA STARTZMAN

AViolaStartzmarhadbeenalongterm rural health y CLINIC
clinicservingWayneCountyLMIresidentswith
free medicalcare. q—
" Theclinichadpreviouslypartneredon County w .

and CityAllocationgrants.

AViolaStartzmarhired a
clinicalpsychologistn hopes
e elNIC | of filling acommunitygap.

MED;:: - [ AClinicwantedto growits practiceto supportresidents
i PaEET In Downtownandothersacrosshe countywith a

new approachto service:
Meetingindividualson the streetandin shelters,
virtually, evenjall, or traditionally in-office.

It would take extensivetime to growthis service.

— g,-,-;-_




L RN, Wt

4

WL . — -

Future Homeward Bound Onsite Visits |,
# Future Shelter / Overnight / Severe Weather




CDBG—IeIpsProgramto Scale

v/ ni AViolaStartzmarcouldonly afford to hire one
licensedcounseloratatime-that Of A y AimeA | Y Q
hadto be coveredby private donationsuntil they
couldbe certifiedthrough Medicaidand a slewof
privateinsuranceproviderssothey couldbill for
reimbursement- aprocesshat cantakeupto 18

months. Oncecertifiedfor reimbursement, Viola
Startzmarcouldaddthe nextclinicianto their team.

AAn Injection of fundingfrom CDBGvould allowthe programto scale
substantiallyfaster,while expresslyexpanc mgacceséor LMIresidents.

AA $192,000Flex(Discretionaryprant
enabledViolaStartzmarto triple its staffing @ﬁw’ Department of
anddirectly serveresidentsin the Downtown Development
andthroughoutthe areawith services. Offlce of Community Infrastructure




Proposa. PROPOSEI24CDBGrojects:

PublicHearingll:

AApathwayto $192.500FlexGrant

creatinga _ —
oermanent A$192,5000 enableViola StartzmanClinic

serviceto help . (Healthcare2000Inc.)to permanentlyexpand
our homelessand .~ psychiatriccare,with ancillarymedicaland dental
at-niskresidents: }/ care,for homelessandLMIresidentsto resolvean
... urgentneedconcerningasevereimitation of
~1 INnI|— availablecareandshiftin the typesof callsfor
CLINIC .
emergencyserviceselatedto mentalhealth.

¢ Callsconcerningnentalhealthhaveshiftedsignificantlyfrom
fire/EMSto police,morefrequentlynecessitatingpoliceaction.

¢ Psychiatricervicegandanyrelatedmedical/dentalcareneededfor
thosepatientsto supporttheir health)is expectedto helplimit
humansuffering,andincreasepublicsafety.

¢ CDBQundslicensedcliniciango work prior to their certificationfor
Medicarereimbursementexpandingthe programfaster.




ServiceArea: S I S B R M K.
All of WayneCounty JjL”"J —

AMiental healthsupportservesto help k_ ;[v,
thoseexperiencindhomelessness, 73_ i
andthoseat-risk ofhomelessness. T

AGeographicallyy 2 2 & (s&WcEsA
for homelesssupportsurrounding
communities:

A HomelessNayneCounty

residentsgravitateto Downtown E _ _ #
Wooster:DowntownWoosterhas | # V‘,‘;‘§9§g;f§;',‘;n’?d°,;2"°
the/ 2 dzy anlyQraeless | _ il
shelters,largestfood pantries, — 1 /o S AN Trinity United Onsite Visits | | | L |
i . EL—/—/ Salvation Army Onsite Visits — Daily Free Kitchen {— / ‘
andhighestconcentrationof | Shelter/ Day Center / Kitchen 150 E. North St.! Wooster, Oh :
SOCia|SeI‘ViceSprOViderS 437S Market St, Wooster ‘Ohio \ Al m I / fﬁ—_;
A Su pportl ngﬁt'”Sk reSIdentS \ @ Future Homeward Bound OT;site Visits l/ /l \'\ B
: } AN Future Shelter / Overnight / Severe Weather_._wk\._ = \ Z
countywidebeforethey enter 7S 981 Grosjean Rd., Wooster, Oh ) “\t{\ -
homelessness animportant ) = J A N
preventativestepto alleviating —\;\ ( T
. i ; P
suffering. B 1 & . =




AWorkin Progress:

ViolaStartzmanCityDevelopmentand City Policecoordinateon

efforts:
Approximatelyoneyearinto launchingthe service

Yy Severityof Incidentsandaggressiomasdecreased

Yy With increasedcontactfrom ViolaStartzmarnregularly
meetingat sheltersand serviceevents,more residents

sufferingfrom mentalhealthare acceptinghelp.
PractitionerdnvestingTimeon the groundhasincreased

trust allowingresidentsconfidenceto take next steps
Yy Policenote generallyimprovedconditions,lessinstancesof
crisesandindividualstransitioningto stablehousing



JonathanMillea, AICRCEcD
DevelopmenManager

JMillea@WoosterOh.com
Visit Us!
www.woosteroh.com
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mailto:JMillea@WoosterOh.com
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CLARK COUNTY
OHIO

Community & Economic Development Department

Using CDBG for Public
Services

OCCD 2025Annual Community Development Training and Networking
Conference



C C’ CDBG Public Service Programs 2019-2025

CLARK COUNTY

OHIO
PY19 Target of Opportunity B-D-19-1AL-1
CommunityPartner: InterfaithHospitalityNetwork of Springfield
CDBG Funding: $75,000
Grant Period: 09 March20208 20 Septembe2020
Activities: Emergencyundingdfor_shelteroperationsfollowingthe

G o v e r deolaradiaof emergencyor COVID-19,
includingoperations staffsupport,suppliesmotel/hotel.

PY20 Target of Opportunity (Cares Act) B-D-20-1AL -4
CommunityPartners: SecondHarvestFoodBank

Citi Lookout

SafeHarbor House

RockingHorse CommunityHealthCenter
CDBG Funding: $720,800

Grant Period: 01April 20216 31 December2022

OCCD 2025Annual Community Development Training and Networking Conference



C C’ CDBG Public Service Programs 2019-2025

CLARK COUNTY
OHIO

(Cont..) PY20Target of Opportunity (Cares Act) B-D-
20-1AL -4

Public Service Activities:

emergencysupportduringthe ongoingCOVID19 pandemidor increasechumbersof
battered& abused spousesndsurvivorsof domesticviolenceor sexualtrafficking

emergencysupportduringthe ongoingCOVID19 pandemidor increasechumbersof
battered& abusedspousesandsurvivorsof domesticviolenceor sexualkrafficking.

OCCD 2025Annual Community Development Training and Networking Conference



C C’ CDBG Public Service Programs 2019-2025

CLARK COUNTY
OHIO

(Cont..) PY20Target of Opportunity (Cares Act) B-D-
20-1AL -4

Public Facilities Improvement to Support the Provision of Public
Services

andrenovationsto 2 associategxamroomsto increasesafecaredelivery
optionsduringthe ongoingCOVID19 pandemido patients- includingCOVID-19
testing& immunizationgther immunizatiorclinics sickpatientvisitsandother
services.

safetyandhealthduringthe ongoingCOVID19 pandemiat 2 SafeHarbor
facilitieshousingbattered & abusedspousesaswell asvictimsof domestic
violenceor sexuakrafficking.

OCCD 2025Annual Community Development Training and Networking Conference



c o CDBG Public Service Programs 2019-2025

CLARK COUNTY
OHIO

OCCD 2025 Annual Community Development Training and Networking Conference



CCO CDBG Public Service Programs 2019-2025

CLARK COUNTY
OHIO

OCCD 2025Annual Community Development Training and Networking Conference



C C’ CDBG Public Service Programs 2019-2025

CLARK COUNTY
OHIO

PY21 Target of Opportunity (Cares Act) B-D-21-1AL -4

CommunityPartners: NeighborhoodHousingPartnership
City of New CarlisleParks& Recreation
United SeniorServiceof Clark county

Clark County DJFS
CDBG Funding: $551,500
Grant Period: 21 December20218 31 January023
Public Facilities Improvement to Support the Provision of Public

Services

ensureavailableafe& healthyspacedor gatheringaneetingseventsand
recreationfor the citizensof New Carlisleduringthe COVID-19 pandemic.

19 virusandensureclient safetyandhealthduringthe ongoingCOVID19
pandemic

OCCD 2025Annual Community Development Training and Networking Conference



c o CDBG Public Service Programs 2019-2025

CLARK COUNTY
OHIO

OCCD 2025Annual Community Development Training and Networking Conference



CoO

CLARK COUNTY
OHIO

CDBG Public Service Programs 2019-2025

Development Training and Networking Conference

e




C C’ CDBG Public Service Programs 2019-2025

OHIO
PY24 CDBG Flex Grant/Target of Opportunity B-D-24-
1AL -1
CommunityPartners:  UnitedWay of Clark,Champaig& Madison
CDBG Funding: $249,500
Grant Period: 01 May20256 30 June2027

Public Service Activities

of Homelessersonsfacilitatedviaa partnershipwith the UnitedWay of Clark,
ChampaigmndMadisoncountiesandwhichprioritizes communityengagement
inclusiveof County andCity leaderslocalhomelesserviceprovidershomeless
personsexperiencingnomelessnesapn-profit organizationgjovernmentagencies,
communityleaders/memberserviceproviders.

insuresafesanitaryandadequatéathroomfacilitiesfor the homelesgersonshoused

at Hartley House
OCCD 2025Annual Community Development Training and Networking Conference



C C’ CDBG Public Service Programs 2019-2025

CLARK COUNTY

OHIO
PY23 CDBG Flex Grant/Target of Opportunity B-D-23-1AL-1
CommunityPartners: Clark StateCollege
CDBG Funding: $250,000
Grant Period: 01 July20246 31 August2026

Public Service Activities

Isnot Englishio supporttheir learningof Englishanguagallowingthemto enter
the workforce or workforce trainingprograms.Thdrainingprovidescomputer
literacy basicESLIntermediateESL,WorkforceCulture andLiteracyto helpthem
gainemploymentwithin in-demandob fields Clark County hasseena largeinflux
of iImmigrantsestimatedto be 10,000+in recentyears.It is estimatedhat
between8 & 17%0f the current populationof Springfieldnaybe immigrants.This
hascreatedanimmediateneedfor manyadditionalservicesincludingenglish
languag@nstruction. Thishasalsocreateda largepopulationwith aneedfor
Incomeanda strongdesireto work, but who havealanguagdarrier that
preventsthem from gettinghired.

OCCD 2025Annual Community Development Training and Networking Conference



c o CDBG Public Service Programs 2019-2025

CLARK COUNTY
OHIO

Adult Literacy Program Progress Tracking

CBDG Progress Tracking

# of people served

McGregor Metal Gabes ESL Masonic Home Basic Computer Basic ESL Intermediate ESL Driving simulator ~ Workforce
Basic ESL ESL/CNA Literacy readiness &
Tutoring Resume Prep
Program offered

OCCD 2025 Annual Community Development Training and Networking Conference



C C’ CDBG Public Service Programs 2019-2025

CLARK COUNTY
OHIO

Adult Literacy Program Progress Tracking

Class # of peopleserved

McGregorMetal BasicESL 16
Gabe<£SL 27
MasonicHomeESL/CNAutoring 13
BasicComputerLiteracy 115
BasicESL 41
IntermediateESL 20
Drivingsimulator 38

Workforcereadinesst ResumePrep 3

Total 243
Goal 400

OCCD 2025Annual Community Development Training and Networking Conference




c o CDBG Public Service Programs 2019-2025

CLARK COUNTY
OHIO

OCCD 2025 Annual Community Development Training and Networking Conference



c o CDBG Public Service Programs 2019-2025

CLARK COUNTY
OHIO

OCCD 2025Annual Community Development Training and Networking Conference



C C’ CDBG Public Service Programs 2019-2025

CLARK COUNTY
OHIO

OCCD 2025Annual Community Development Training and Networking Conference



c o CDBG Public Service Programs 2019-2025

CLARK COUNTY
OHIO
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OCCD 2025 Annual Community Development Training and Networking Conference



C C’ CDBG Public Service Programs 2019-2025

CLARK COUNTY
OHIO

OCCD 2025Annual Community Development Training and Networking Conference



C C’ CDBG Public Service Programs 2019-2025

CLARK COUNTY
OHIO

For Additional Information Contact

Dirk LackovichvanGorp, GrantsManager
Clark County Community& EconomidDevelopment

Office: 937 5212164
Mobile: 9376880401
Email:dlackovickhvangorp@-clarkcountyohio.gov

OCCD 2025Annual Community Development Training and Networking Conference


mailto:dlackovich-vangorp@clarkcountyohio.gov
mailto:dlackovich-vangorp@clarkcountyohio.gov
mailto:dlackovich-vangorp@clarkcountyohio.gov

Questions?

cz?lﬁlb,l Department of
< Development



(U' ml Department of
- Development
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Development.Ohio.gov



Using CDBG for
Public Service
Activities
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CDC of Ohio, Inc.

A Professional community development planning firm,
established 1967

A Since 2000, successfully administered @ 150 million in
federal grants

A 12-14 direct Community Development Program clients

A 130 years combined staff community development
experience



CDBGEIligible Activities

nfrastructure

~acllities

Demolition/Clearance

Economic Development/Microenterprise
Housing

Planning

Public Services




Pre-2020

A 15% Cap

A 3-5 Allocation grantees a year
used CDBG funds for public
services (meals on wheels, on
demand transit, prison work
program)




he CARES Act
(CDBGCV)

Designed for public
facilities and public
services to address COVID

15% public services cap
walver for CDBGCV and
PY2019/PY2020




Policy Notices

19- 06 Using CDBG Funds for Public Services and
Facilities (May 1, 2020)

20- 04 Use of Subrecipients for Public Services
Activities (October 1, 2020)




' 19- 06 Using CDBG Funds for Public
Services and Facilities

Qualifying Programs
Eligible Services
Eligible Costs

Caps

Restrictions
Ineligible Activities
National Objectives
Examples




Eligible Services*

Child Care Domestic Violence

Down Payment Assistance Drug Abuse Counseling/Treatment

Education Emergency Assistance Payments (Rent,
Mortgage, Utilities

Energy Conservation Counseling/Testing

Fair Housing

Health Care Homeless Services
Public Safety Recreation

Senior Services Transportation

Job Training Legal Services

*Include but are not limited to



Eligible Costs/Caps

Labor E salaries/benefits for staff or contract employees
Equipment, supplies, materialsE purchased or leased
Facility operation/maintenance costs

15% with waiver option to exceed




' Ineligible Costs/Restrictions

Political activities
Litigation against HUD or State of Ohio

Subsistence payments (ongoing/non-1 ~1 - r | h°o et h
payments to individual/family)

New or Quantifiable Increase in Service Level
*New
*Program expansion/increase in number of households served

*CDBG funds cannot supplant local government funding for
same level of service



National Objectives/Examples

LMI benefit

Area Benefit (LMA)E all residents of a geographic area

Limited Clientele (LMC)E specific group of people meeting one or more limited
clientele presumed classes

Battered spouses, homeless, migrant farm workers, severely disabled
adults, elderly adults, illiterate, persons living with AIDS,
presumed by nature/location of services or incomequalified

Examples



20- 04 Use of Subrecipients for Public

Services Activities

AApplicability

AResponsibility for Grant Administration
AEnvironmental Review Requirements
ASubrecipient Selection

AWritten Agreements

AMonitoring




Grantee
responsiblility

Compliance with all program
requirements

Environmental Review

Request for Application (RFA)
Written Agreement
Monitoring



Subrecipient Selection/Agreement

Request for Application including: Written Agreement:
Summary of eligible public services with Background information
costs, national objectives, and Compliance terms

restrictions
Program period with completion date Performance dates
Scope of work/budget

Request for applicant data:
Beneficiaries

Project summary
National Objective

Budget . .
Organization information: Report'mg reCIUIre.me.nts
Personnel Compliance monitoring

Financial capacity
Incorporation




Scioto County/Shawnee State University

GOLDEN BEARS PROGRAM

On-campus health/wellness, performing arts, and
social opportunities at no cost for Scioto County i
residents aged 60+ ‘

CDBG funds for instructor fees for fitness classes, [
student-employee assistants, travel to oft \/
campus events, and supplies for ;.,?I,.-’
recreational/social events

Established in 1985
Between 700 950 members annually
LMC National Objective: Elderly Adults



