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Monitoring

Values and Challenges



Purpose of Monitoring

Communication

CompliancePerformance

Meaningful Communication
Creating a positive, supportive working relationship with 
grantees/subrecipients.

Ensuring Compliance
Ensuring compliance with all regulations governing their 
administrative, financial, and programmatic operations.

Validating Performance
Meet the performance objectives identified in the 
agreement on schedule and within budget.



Tenets of Good Monitoring

ÅProvide positive feedback and acknowledge achievements.

ÅFocus on improvement.

ÅCreate opportunities to communicate. 

Å Identify and resolve points of miscommunication or misunderstanding. 

ÅDevelop an appreciation of the grantee perspectives. 

ÅEncourage identifying what technical support or training is needed to improve 
performance. 



General Compliance

Administration

Citizen Participation

Financial Management

Grant Management System

Fair Housing and Civil Rights



Project Specific Compliance

National 
Objective

Environmental 
Review

Procurement
Contract 

Management

Labor 
Standards

Acquisition / 
Relocation 

Financial 
Management

Job 
Certification 
(ED grants)



Findings

A Finding is a deficiency that is a direct violation of the Federal or State statutes 
and regulations or the conditions of the grant agreement. It also is a lack of 
appropriate documentation that would substantiate that the grantee has 
followed grant and statutory requirements.  

All Findings have associated Corrective Actions and will require the grantee to 
respond to the report and rectify the cited deficiency.



Advisory Concern

An Advisory Concern is a violation of an OCD Policy Notice, or any other 
deficiency that may eventually lead to a violation of statutes and regulations, 
resulting in a Finding.  

All Advisory Concerns have associated Suggested Practices that provide 
guidance to the grantee to correct the deficiency for future program years; these 
may or may not require the grantee to respond to the report.



Monitoring Process



Monitoring 
Notice

Risk 
Analysis

ӢFinancial and 

compliance 

issues.

ӢAdministrative 

capacity.

ӢPast 

performance.

ӢCitizen 

complaints.

Entrance 
Interview

ӢOverview of 
projects and 
compliance 
areas to be 
monitored.

ӢPreview any 
technical 
assistance issues 
the grantee 
wants to cover.

File Review

ӢGeneral 
Compliance.

ӢProject-specific 
Compliance.

ÅFile Guide & 
Monitoring Tool.

Monitoring Process

ÅSent out at least 
two weeks prior 
to visit.
ÅLists grants to 

be reviewed 
and any special 
requirements.



Exit 
Interview

Monitoring 
Report

ӢGrant(s) monitored, 
date of visit, and 
staff conducting 
review.

ӢWritten evaluation 
of each compliance 
area reviewed.

ӢRegulatory 
compliance 
determinations.

ӢCorrective actions.

ӢVisit summary.

Response 
& Release

ӢReport will identify 
if a response is 
required.

ӢGrantee has 30 days 
to respond.

ӢDevelopment will 
issue a Release 
Letter when all 
findings have been 
satisfactorily 
addressed.

Closeout

ӢGrant monitored.

ӢFinal Performance 
Report approved.

ӢAudit complete.

ӢCloseout letter.

ӢFile retention.

Monitoring Process

ÅConducted with 
local staff and 
elected officials.

ÅCover 
performance in 
each compliance 
area.

ÅIdentifies 
outstanding 
materials and 
findings.



Common Findings



Findings Breakdown
Findings by Category

Citizen Participation - 30% Labor Standards - 24% Contract Management - 16%

Procurement - 14% Grant Management - 5% ER - 5%

Civil Rights/FH - 3% Financial Management - 3%

Common Issues

Å Missing 2nd public hearing; incomplete 
notices.

Å Missing/undocumented 10-day wage decision 
check SAM.gov verification missing; contract 
signature sequence errors.

Å Late awards, missing estimated cost, re-bid 
notices not published.

Å ER re-evaluation gaps; incorrect RROF 
comment periods.



Fixing the Findings

Citizen Participation

ӢClear CP timeline 
linked to application 
timing.

ӢStandardized 
notices, agendas, 
sign-ins.

Labor Standards

ӢUsing technology to 
schedule/automate 
wage check.

ӢChecklists for 
payroll reports and 
on-site checks.

Contract 
Management

ӢStandardized 
contract packet and 
dating sequence.

ӢInternal monitoring 
of sequencing of 
documents.

Procurement

ӢEstablishing a 60-
day sequence for 
estimates ӛ bids ӛ 
awards. 

ӢChecklist for 
elements and timing 
of public notices.



Citizen Participation
Å The purpose of Citizen Participation is to provide residents an opportunity to participate in the planning, 

implementation, and assessment of projects.

Å Required by 24 CFR 570.486 and Executive Order 14050:

ÅAdvances equity.

ÅReduces legal challenges and complaints against local government.

ÅEstablishes and prioritizes community needs.

ÅDepoliticizes project selection.

Å Grantees should pursue a comprehensive approach to incorporating the voice of the intended 
beneficiaries of CDBG funded activities.

Å Policy Notice 23-02 =KL9:DAK@=K "=N=DGHE=FLӐK J=IMAJ=E=FLKӄ



Best Practices for Equitable Engagement

Advancing equity is achieved when grantees proactively reach out to and include all 
community members including those with disabilities, older adults, families with young 
children, people of color, and other vulnerabilities and prioritize their needs.

                                   - U.S. Department of Housing and Urban Development 



Citizen Participation Timeline

Citizen 
Participation Plan

ӢRe-evaluated and 
updated every six 
years.

Community 
Development 
Implementation 
Strategy

ӢCompleted as part 
of biennial 
Allocation.

ӢLocal stakeholder 
participation.

First Public Hearing 

ӢNational and state 
program objectives.

ӢEstimated amount of 
funds.

ӢEligible activities.

ӢSummary of program 
requirements.

Solicit project ideas 
from community

ӢFinalize projects for 
application.

Second Public 
Hearing 

ӢSelected projects, 
funding amounts, 
and national 
objectives of 
selected projects.

ӢMust be completed 
before application is 
submitted.



Common Advisories



Advisory Breakdown
Advisories by Category

Grant Management - 41% Labor Standards - 14% Contract Management - 14%

Citizen Participation - 9% National Objective - 9% Civil Rights/FH - 9%

Financial Management - 5%

Core Issues

Å Documentation

Å Timeliness

Å Accuracy



Development Reporting Timeline
Status Reporting

Å Required every six months with a Final Performance Report.

Section 3, Notice of Contract Awards (NOCA), and Semi-Annual Labor Standards Enforcement 
Report (SALSER) required for all active grants.

Å Due March 31 and Sept. 30 of each year for all active grants.
Å NOCA and Section 3 via Salesforce
Å SALSER via form submitted via email to compliance@development.ohio.gov

March 15, 

2026

Status Report

Sept. 15, 

2026

Status Report

March 15, 

2027

Status Report

Sept. 15, 

2027

Status Report

Oct. 31, 2027

Final  
Performance 

Report

mailto:compliance@development.ohio.gov


Reporting

ӢDue every six months from award date.

ӢReviewed by program staff for project 
milestones.

ӢUse comment section for project updates.

Status Reports

ӢDue two months after work completion date (26th

month).

ӢReviewed by Grant Operations and program staff.

ӢMust be approved before grant closeout.

Final 
Performance 

Report



Final Performance Reports

Budget

ӢAwarded 
Funds

ӢDrawn Funds

ӢExpended 
Funds

Leverage

ӢProjected 
Amounts

ӢActual 
Amounts

ӢSource Type

Outcomes

ӢProjected 
outcomes

ӢActual 
activity 
outcomes

Beneficiaries

ӢDocumented 
for each 
activity

ӢLMI percent

ӢHousing





NAVIGATING FAIR HOUSING 
POLICY SHIFTS

Carolyn Thurman, Civic Uplift

Jarell Potts, Accenture



www.CivicUplift.org

Navigating Fair Housing Policy Shifts  
Carolyn Thurman 

Shayanna Hinkle -Moore



www.CivicUplift.org

Carolyn Thurman, Principal Shayanna Hinkle-Moore, 
Assistant Planner

Civic Uplift is a community strategy firm that helps cities and civic 
institutions plan, position, and activate the places people care about. 

29
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POP QUIZ!

30
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Fair Housing POP QUIZ 

31

Under federal fair housing laws, it is legal to prohibit which of the 
following in a housing unit? 

A. Smoking 
B. A live-in caregiver for a resident with a disability 
C. Drinking alcohol 
D. Both A and C
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Fair Housing POP QUIZ 
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Which of the following are violations or potential violations of the 
Fair Housing Act?

A. A seller tells you he does not want to sell to African Americans 
B.! M;F?M ;MMI=C;N? JONM NB? JBL;M? ½;>OFNM IHFS¾ CH -,3 FCMNCHAM
C. Both A and B 
D. None of the above 
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Under the federal fair housing law, the protected classes include:

A. Race, color, source of income, handicap, national origin, marital 
status, religion 

B. Race, color, religion, sex, handicap, familial status, national origin 
C. Race, sexual orientation, sex, familial status, handicap, age, 

national origin 
D. None of the above  
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Fair Housing POP QUIZ 
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The fair housing laws prohibit all of the following, except:

A. Refusal to show, sell, or rent a property because of disability 
B. Expressing a preference for young adults in a listing comment 
C. Evicting a current user of illegal drugs 
D. Marketing your listings exclusively in a religious publication
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Fair Housing POP QUIZ 
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The Civil Rights Act of 1968 does which of the following?

A. Grants all citizens the same rights as white citizens to own, 
purchase, lease, transfer or use real property.

B. Allows exemptions only for homes sold without the assistance of 
a real estate practitioner.

C. Effectively prohibits all discrimination in real estate based on 
race.

D. Both A and C
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Fair Housing POP QUIZ 

41

Based on federal fair housing law, which of the following people 
would be protected:

A. A divorced female, single parent
B. A 35 -year-old single, Jewish man
C. A 50 -year-old white man
D. All the above
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Fair Housing POP QUIZ 
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When a proposed home buyer inquires about the racial makeup of 
neighborhoods or schools, REALTOR should respond by saying:

A.½) <?FC?P? NB? H?CAB<ILBII> B;M ; @?Q (CMJ;HC= @;GCFC?M¬ ) =;H
=B?=E ;H> A?N <;=E QCNB SIO­¾

B.½4B? &;CL (IOMCHA !=N JLIBC<CNM G? @LIG JLIPC>CHA NB;N ECH> I@
information. I recommend you contact the school district, 
GOHC=CJ;F AIP?LHG?HN¬ IL NB? FI=;F FC<L;LS­¾

C.½) QIOF>H»N QILLS ;<ION NB;N¬ NB? H?CAB<ILBII> CM M;@? ;H> NB?
M=BIIFM ;L? AII>­¾

D.½2?MC>?HNM CH NBCM H?CAB<ILBII> P;FO? >CP?LMCNS¬ SIO»FF @CN LCABN CH­¾
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If a seller using a real estate agent refuses an offer because of the 
<OS?L»M H;NCIH;F ILCACH¬ QBI G;S @CF? ; @?>?L;F F;QMOCN ;A;CHMN NB?
seller?

A. The prospective buyer
B. The real estate practitioner
C. The federal government
D. All the above
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If a seller using a real estate agent refuses an offer because of the 
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In an advertisement for a small, two -bedroom house in a 
neighborhood where many families live, which of the following 
language is clearly improper under the Fair Housing Act?

A. Small, cozy home in quiet neighborhood
B. Two -bedroom home, near playground and senior center
C. Ideal for couple or single professional
D. No children



www.CivicUplift.org

Fair Housing POP QUIZ 

48

In an advertisement for a small, two -bedroom house in a 
neighborhood where many families live, which of the following 
language is clearly improper under the Fair Housing Act?

A. Small, cozy home in quiet neighborhood
B. Two -bedroom home, near playground and senior center
C. Ideal for couple or single professional
D. No children



www.CivicUplift.org

Fair Housing POP QUIZ 

49

Which of the following features are required in ground floor units 
on nonelevator multifamily building of four units or more built 
after March 1991?

A. An accessible building entrance or an accessible route for 
persons in wheelchairs?

B. Accessible and usable public and common use areas?
C. Light switches, electrical outlets, thermostat, and other 

environmental controls in accessible locations
D. All the above
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7B;N»M 9IOL
Score?

51
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Changes at the Federal Level

Fair Housing Initiatives Program (FHIP)
The abrupt freezing of grants in early 2025 has crippled the national 
infrastructure for private discrimination testing and local enforcement.

Affirmatively Furthering Fair Housing (AFFH)
The termination of the AFFH framework replaced proactive desegregation 
mandates with a non -binding self -certification model.

Federal Staff Reductions
-;MM F;SI@@M QCNBCH (5$»M /@@C=? I@ &;CL (IOMCHA Á&(%/Â·projected up to 
75%·have effectively stalled federal civil rights investigations.

52
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5J=IGCHA #B;HA?M°

New Proposed Rules:

FR-6540 -P-01 
HUDôs Implementation of the Fair Housing Actôs Disparate Impact 

Standard

0LIJIM?> LOF? QIOF> L?GIP? NB? ½>CM=LCGCH;NILS ?@@?=NM¾ L?AOF;NCIHM @IL
Fair Housing 
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5J=IGCHA #B;HA?M°

New Proposed Rules:

FR-6524 -P-01 
Verification of Eligible Status

Proposed rule would revise HUD's Section 214 implementing regulations 
to require the verification of U.S. citizenship or the eligible immigration 
status of all applicants and recipients of assistance under a covered 
program regardless of age. The proposed rule would also make prorated 
assistance a temporary condition pending verification of eligible status 
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5J=IGCHA #B;HA?M°

New Proposed Rules:

FR-6518 -P-01 
Equal Access to Housing in HUD Programs Revisions

Proposed rule would remove the definition of and all references to 
½A?H>?L C>?HNCNS¾ ;H> ½A?H>?L¾ NBLIOABION (5$¸M L?AOF;NCIHM ;H> L?JF;=?
QCNB ½M?R¾ ;M >?@CH?> CH %­/­ VYV[]­

(Public comment open through June 29, 2026. )
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What Local Governments Should Do Now

ǒStay current on policy changes and evolving enforcement 
expectations

ǒ Increase community education
ǒAs legal tools like disparate impact shift, equip residents with ways to 

recognize and document issues
ǒStrengthen data practices
ǒ4L;=E QB;N»M B;JJ?HCHA FI=;FFS ;H> OM? CN NI CH@ILG >?=CMCIHM
ǒUse the tools you still have ·funding
ǒAlign project funding with barriers identified in your AI or AFFH

56
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What Local Governments Should Do Now

ǒBuild implementation into the plan
ǒDefine actions, responsibilities, and how progress will be tracked
ǒAssign clear internal ownership
ǒ Fair housing is still the law ·local enforcement and accountability 

remain
ǒSupport the housing ecosystem
ǒ Invest in the partners and capacity needed to expand housing 

opportunity

57



Networking Break

Next Session at 11:15 

AM

April 29, 2026

Statewide Association of Community and Economic Development Organizations



RECONNECTING COMMUNITY 
GRANT

Alex Sherlock, Hamilton County 

Macy Patton, Hamilton County



Community Planning Division

Hamilton County Planning + Development

Reconnecting Communities and 

Neighborhoods Project
.

Ohio Conference of Community Development 
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Overview

Grant Awarded:

 2023 U.S. Department of Transportation 

Neighborhood Access and Equity Program

 

Mission Statement:

 Internal connectivity within 6 communities 
located in central Hamilton County has been 
impeded by the presence of transportation 
facilities within a limited area: Interstate 75, Mill 
Creek, a CSX Transportation rail line, a Norfolk 
Southern Railway rail line, and a rail line operated 

by Genesee & Wyoming, Inc. This project will involve the 
commissioning of a planning study to identify the full 
scope of issues that arise from the presence of these 4 
facilities and present a set of solutions that 
encourages equitable economic growth.

Galbraith Road and I-75



RCN Context

The Reconnecting Communities and Neighborhoods (RCN) Grant 
Program is a federal grant overseen by the U.S. Department of 
Transportation that aims to mitigate modern inequities that have 
resulted from the presence of transportation facilities such as 
railways and interstate highways.

ïOver $1.7 billion in funds were made available for planning, capital 
construction, and Regional Partnership Challenge applications.

ïThe First Suburbs Consortium of Southwest Ohio (FSC-SWO) and the 
Hamilton County Transportation Improvement District (TID) applied as a 
Regional Partnership Challenge.

Historic challenges related to the railways have been reflected in 
recent incidents in the Mill Creek Valley.

A recent train derailment in Wyoming, Ohio represents the potential 
for a disastrous incident to impact Hamilton County communities 
near private railways.



Study Area

Kemper Road
Sharon Road
Glendale Milford Road
Shepherd Avenue / Smalley Road / Columbia Rd.
Wyoming Avenue / Benson Street
Clark Street / Mill Street
Davis Street
Galbraith Road

Data source: Hamilton County CAGIS

Village of Arlington Heights
Village of Evendale
Village of Lincoln Heights
Village of Lockland
City of Reading 
City of Sharonville



Why Did Hamilton County Apply?



²ƘŜǊŜ Lǘ !ƭƭ .ŜƎŀƴΧ

1951 ς Sharonville Yard 1960 ς Village of Lockland



Highway Infrastructure 
/ƻƳŜǎ ǘƻ ¢ƻǿƴΧ

1965 ς Interstate 75 is created1957 ς Mill Creek Expressway









Emerging Investments

Data source: Hamilton County CAGIS

Givaudan Flavors Corporation ($215M) 
Cincinnati Business Courier1

2

3

4

5

6

Project Forge - The Port ($25M) The 

Port of Cincinnati

Lincoln Heights High School ($4.4M) 
WLWT

Aerohub Campus 
($19M) Village of Evendale 

Downtown Sharonville Loop ($75M) 
Cincinnati Business Courier

Former Stearns & Foster Site ($5.6M) 
Cincinnati Business Courier

1

23

4

5

6
1



State of the Study Area



Socioeconomic Trends 

Median household income ranges from $27,500 in Lincoln Heights to $166,000 in 
9ǾŜƴŘŀƭŜΣ ǿƛǘƘ IŀƳƛƭǘƻƴ /ƻǳƴǘȅΩǎ ŀǘ ϷтнΣрллΦ 

34,000 People live in the study area

LƴŘǳǎǘǊƛŀƭ ŜƳǇƭƻȅƳŜƴǘ ƛǎ ŀ ƭŀǊƎŜ ŎƻƴǘǊƛōǳǘƻǊ ǘƻ ǘƘŜ ǎǘǳŘȅ ŀǊŜŀΩǎ ŜŎƻƴƻƳȅΣ ŀŎŎƻǳƴǘƛƴƎ ŦƻǊ 
nearly 50% of total employment in 2024. This sector includes jobs in manufacturing, 
construction, wholesale trade, and transportation.



Demographics ² Experian Mosaic Categories 



Experian Mosaic



Mobility Barriers 
Transit and Pedestrian Networks  

Transit Route Route Type Frequency Service Days 

5 North-South 30-60 mins Sun-Mon

23X North-South 30 mins Mon-Fri

43 North-South 10-40 mins Sun-Mon

67 East-West 40-60 mins Sun-Mon

78 North-South 30-60 mins Sun-Mon 

Bus Routes 

Sidewalk Coverage 

At-Grade Rail Crossings 

Mill Street Crossing ς Arlington Heights 

Columbia Avenue (Facing Southeast) ς Lockland and Reading 

SORTA Fixed Transit Routes





Our Solution / Planning Process 



Steering Committee Members

Jen Bruner ² Village of Arlington Heights

James Jeffers ² Village of Evendale

Tonya Key ² Village of Lincoln Heights

Doug Wehmeyer ² Village of Lockland

Patrick Ross ² City of Reading

John Creech ² City of Sharonville

Ruby Kinsey -Mumphrey ² FSC-SW Ohio

Robyn Bancroft ² OKI

Dan Ferguson ² Alloy Development Co.

Brad Bowers ² Tri-State Trails

Michele Gottschlich ² Mill Creek Collaborative

Bob Ashbrock  ² Mill Creek Collaborative

 

Consultant Team

Sarah McColley  ² Project Manager; Perkins&Will

Andrew Broderick ² Planning Principal; Perkins&Will

Cassandra Rice ² Lead Urban Planner; Perkins&Will

Todd Snapp ² Design Advisor; Perkins&Will

Dave Wormald ² Transportation Planner; AECOM

Chris Brewer ² Economic Development Planner; AECOM

Joe Ivanyo  ² Rail Group Director; AECOM

Gabi Brazzil  ² Equity Transportation Planner; Nelson/Nygaard

Crystal Kendrick ² Communications; Voice of Your Customer

Nichole Lashley ² Environmental Engineer; ASC Group

 



Steering Committee Meetings 

(in-person or virtual)
Community Sessions

(Three open houses 

each time)

Community Survey

2025 2026

Project Timeline



Local Resident attends public engagement session 81

Public Engagement 

+ Community 

Outreach



How We®ve Engaged

Outreach: 

Canvassing, 

social media, 

press release, 

website

Public Events
Online and 

paper surveys



Public Events ² October 2025

Meeting at Reading 

Public Library

Meeting at Lincoln 

Heights Missionary 

Baptist Church

Meeting at Evendale 

Recreation Center



Implementation 

Project Goals

Cars Stopped at a Railroad Crossing 84

Explore the re-use of the I-75 vacated property.

Improve rail operations to enhance mobility.

Improve east-west connections in Lockland, 

Reading, and Lincoln Heights



Preliminary Ideas

Clark Mill Road Streetscape Improvement

I-75 Project (ODOT)

Downtown Reading Streetscape

Shepherd Road / Columbia Avenue

Reading Road and Cooper Road

Aerohub  Connection ² Local Traffic

Detailed Design for Proposed Trails 

1

2

3

4

5

6

7
1

2 3

4

5

6

7



Highlighted Projects

Clark Mill Road Streetscape Improvement

I-75 Project (ODOT)

Downtown Reading Streetscape

Shepherd Road / Columbia Avenue

Reading Road and Cooper Road

Aerohub Connection ς Local Traffic

Detailed Design for Proposed Trails 
1

2 3

4

5

6

7

1

2

3

4

5

6

7
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