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Monitoring

Values and Challenges



Purpose of Monitoring

Communication

CompliancePerformance

Meaningful Communication
Creating a positive, supportive working relationship with 
grantees/subrecipients.

Ensuring Compliance
Ensuring compliance with all regulations governing their 
administrative, financial, and programmatic operations.

Validating Performance
Meet the performance objectives identified in the 
agreement on schedule and within budget.



Tenets of Good Monitoring

• Provide positive feedback and acknowledge achievements.

• Focus on improvement.

• Create opportunities to communicate. 

• Identify and resolve points of miscommunication or misunderstanding. 

• Develop an appreciation of the grantee perspectives. 

• Encourage identifying what technical support or training is needed to improve 
performance. 



General Compliance

Administration

Citizen Participation

Financial Management

Grant Management System

Fair Housing and Civil Rights



Project Specific Compliance

National 
Objective

Environmental 
Review

Procurement
Contract 

Management

Labor 
Standards

Acquisition / 
Relocation 

Financial 
Management

Job 
Certification 
(ED grants)



Findings

A Finding is a deficiency that is a direct violation of the Federal or State statutes 
and regulations or the conditions of the grant agreement. It also is a lack of 
appropriate documentation that would substantiate that the grantee has 
followed grant and statutory requirements.  

All Findings have associated Corrective Actions and will require the grantee to 
respond to the report and rectify the cited deficiency.



Advisory Concern

An Advisory Concern is a violation of an OCD Policy Notice, or any other 
deficiency that may eventually lead to a violation of statutes and regulations, 
resulting in a Finding.  

All Advisory Concerns have associated Suggested Practices that provide 
guidance to the grantee to correct the deficiency for future program years; these 
may or may not require the grantee to respond to the report.



Monitoring Process



Monitoring 
Notice

Risk 
Analysis

• Financial and 

compliance 

issues.

• Administrative 

capacity.

• Past 

performance.

• Citizen 

complaints.

Entrance 
Interview

• Overview of 
projects and 
compliance 
areas to be 
monitored.

• Preview any 
technical 
assistance issues 
the grantee 
wants to cover.

File Review

• General 
Compliance.

• Project-specific 
Compliance.

• File Guide & 
Monitoring Tool.

Monitoring Process

• Sent out at least 
two weeks prior 
to visit.

• Lists grants to 
be reviewed 
and any special 
requirements.



Exit 
Interview

Monitoring 
Report

• Grant(s) monitored, 
date of visit, and 
staff conducting 
review.

• Written evaluation 
of each compliance 
area reviewed.

• Regulatory 
compliance 
determinations.

• Corrective actions.

• Visit summary.

Response 
& Release

• Report will identify 
if a response is 
required.

• Grantee has 30 days 
to respond.

• Development will 
issue a Release 
Letter when all 
findings have been 
satisfactorily 
addressed.

Closeout

• Grant monitored.

• Final Performance 
Report approved.

• Audit complete.

• Closeout letter.

• File retention.

Monitoring Process

• Conducted with 
local staff and 
elected officials.

• Cover 
performance in 
each compliance 
area.

• Identifies 
outstanding 
materials and 
findings.



Common Findings



Findings Breakdown
Findings by Category

Citizen Participation - 30% Labor Standards - 24% Contract Management - 16%

Procurement - 14% Grant Management - 5% ER - 5%

Civil Rights/FH - 3% Financial Management - 3%

Common Issues

• Missing 2nd public hearing; incomplete 
notices.

• Missing/undocumented 10-day wage decision 
check SAM.gov verification missing; contract 
signature sequence errors.

• Late awards, missing estimated cost, re-bid 
notices not published.

• ER re-evaluation gaps; incorrect RROF 
comment periods.



Fixing the Findings

Citizen Participation

• Clear CP timeline 
linked to application 
timing.

• Standardized 
notices, agendas, 
sign-ins.

Labor Standards

• Using technology to 
schedule/automate 
wage check.

• Checklists for 
payroll reports and 
on-site checks.

Contract 
Management

• Standardized 
contract packet and 
dating sequence.

• Internal monitoring 
of sequencing of 
documents.

Procurement

• Establishing a 60-
day sequence for 
estimates – bids – 
awards. 

• Checklist for 
elements and timing 
of public notices.



Citizen Participation
• The purpose of Citizen Participation is to provide residents an opportunity to participate in the planning, 

implementation, and assessment of projects.

• Required by 24 CFR 570.486 and Executive Order 14050:

• Advances equity.

• Reduces legal challenges and complaints against local government.

• Establishes and prioritizes community needs.

• Depoliticizes project selection.

• Grantees should pursue a comprehensive approach to incorporating the voice of the intended 
beneficiaries of CDBG funded activities.

• Policy Notice 23-02 establishes Development’s requirements.



Best Practices for Equitable Engagement

Advancing equity is achieved when grantees proactively reach out to and include all 
community members including those with disabilities, older adults, families with young 
children, people of color, and other vulnerabilities and prioritize their needs.

                                   - U.S. Department of Housing and Urban Development 



Citizen Participation Timeline

Citizen 
Participation Plan

• Re-evaluated and 
updated every six 
years.

Community 
Development 
Implementation 
Strategy

• Completed as part 
of biennial 
Allocation.

• Local stakeholder 
participation.

First Public Hearing 

• National and state 
program objectives.

• Estimated amount of 
funds.

• Eligible activities.

• Summary of program 
requirements.

Solicit project ideas 
from community

• Finalize projects for 
application.

Second Public 
Hearing 

• Selected projects, 
funding amounts, 
and national 
objectives of 
selected projects.

• Must be completed 
before application is 
submitted.



Common Advisories



Advisory Breakdown
Advisories by Category

Grant Management - 41% Labor Standards - 14% Contract Management - 14%

Citizen Participation - 9% National Objective - 9% Civil Rights/FH - 9%

Financial Management - 5%

Core Issues

• Documentation

• Timeliness

• Accuracy



Development Reporting Timeline
Status Reporting

• Required every six months with a Final Performance Report.

Section 3, Notice of Contract Awards (NOCA), and Semi-Annual Labor Standards Enforcement 
Report (SALSER) required for all active grants.

• Due March 31 and Sept. 30 of each year for all active grants.
• NOCA and Section 3 via Salesforce
• SALSER via form submitted via email to compliance@development.ohio.gov

March 15, 

2026

Status Report

Sept. 15, 

2026

Status Report

March 15, 

2027

Status Report

Sept. 15, 

2027

Status Report

Oct. 31, 2027

Final  
Performance 

Report

mailto:compliance@development.ohio.gov


Reporting

• Due every six months from award date.

• Reviewed by program staff for project 
milestones.

• Use comment section for project updates.

Status Reports

• Due two months after work completion date (26th

month).

• Reviewed by Grant Operations and program staff.

• Must be approved before grant closeout.

Final 
Performance 

Report



Final Performance Reports

Budget

• Awarded 
Funds

• Drawn Funds

• Expended 
Funds

Leverage

• Projected 
Amounts

• Actual 
Amounts

• Source Type

Outcomes

• Projected 
outcomes

• Actual 
activity 
outcomes

Beneficiaries

• Documented 
for each 
activity

• LMI percent

• Housing



Development.Ohio.gov
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