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Session Outline

Faith-Based Development of Affordable Housing in Ohio
OCCD Spring Meeting - April 30, 2026 - 3:30 — 5:00 PM - The Ohioan, Lewis Center

Format: Panel discussion with audience Q&A Chad Downing: Moderator — Principal, Downing
Length: 90 minutes (3:30 — 5:00 PM) Community Advisors. Public sector advisory and

Room: The Ohioan Hotel & Event Center redevelopment sirategy.

] . ' A Bill Downing: Developer — The Community Builders.
Presented by: Downing Community Advisors Affordable housing development, capital structuring,

LIHTC.

Guest Panelist [TBD]: Church Property Advisor. Faith
community trust, property disposition, church
governance.

Faith communities across Ohio hold significant real property assets — underutilized land, aging buildings, and
strategic locations in neighborhoods that need affordable housing. Yet these projects rarely get built. This
session examines why — and what it actually takes to move from a willing congregation to a delivered project.

This is not a session about inspiration. It is a practical, practitioner-led examination of the barriers, the trust-
building process, the financing structures, and the execution requirements that determine whether a faith-
based housing project succeeds or stalls. Attendees will leave with a concrete framework they can apply in
their own communities.

e Understand the 5-Part Capacity Stack required for every successful faith-based housing project — site
control, institutional intermediary, development partner, early-stage capital, and public sector alignment

e Learn how trust is built with faith communities before a development conversation begins, and what the
congregation's decision-making process actually looks like from the inside

e |dentify the most common failure modes in predevelopment and congregation engagement, and how
experienced practitioners recognize and address them early

e Explore financing structures beyond LIHTC — ground leases, HUD programs, CDFI debt — that make
smaller and faith-based projects viable in Ohio markets

e |eave with practical next steps for local governments, land banks, CDCs, and community development
professionals who want to activate faith-owned land in their communities

3:30 - 3:35 Opening & Frame (5 min)

Moderator introduction. Session goals and structure. Introduction of the 5-Part Capacity Stack as the organizing
framework for the discussion.




3:35- 3:45 The Development Reality Check (10 min)

Panel discussion: How does the development world view faith-based projects? What do congregations
misunderstand about development timelines and requirements? What assumptions does the public sector make that
aren't accurate?

3:45 - 4:05 What It Actually Takes (20 min)

Structured walk through the Capacity Stack. For each component, panelists address: What does this look like when
it's present? What does the project look like when it's missing? Developer perspective on threshold conditions;
public sector alignment requirements.

4:05 - 4:25 Gaining Church Trust — The Advisor's Role (20 min)

Featured segment with guest panelist. Topics include: Building the trust relationship before any transaction is on the
table; formal vs. informal decision-making power within congregations; what faith communities fear and what they
need to hear first; the business side of the church and how a skilled advisor helps congregations understand their
own position clearly and without pressure. Panel reaction and discussion.

4:25 - 4:40 Where Deals Break Down (15 min)

Honest panel discussion of the most common failure modes: title complications on informally transferred church
property; congregation governance paralysis and prolonged internal disagreement; absence of early-stage capital
for predevelopment; no institutional intermediary to bridge congregation and developer; unrealistic expectations
about property value.

4:40 - 4:50 What Works — Practical Takeaways (10 min)

Panelists offer concrete recommendations for practitioners in the room: the pilot project approach; the Columbus
YIGBY model and its applicability in smaller markets; what a congregation should do before calling a developer;
what role local governments, land banks, and CDCs can play as intermediaries.

4:50 - 5:00 Audience Q&A (10 min)
Open discussion moderated by Chad Downing. Hard stop at 5:00 PM.
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