
SUMMER ANNUAL 
MEETING

July 29 – 30, 2020

Statewide Association of Community and Economic Development Organizations



AGENDA

Welcome
Strategic Plan Presentation
Break
Disaster Recovery in Ohio
Networking Session



WELCOME

Rita Parise, Vice President



STRATEGIC PLAN PRESENTATION

Phil Downing, Facilitator

https://www.youtube.com/watch?v=yyQK-TM_upk



https://www.youtube.com/watch?v=yyQK-TM_upk



STRATEGIC PLAN PRESENTATION

Phil Downing, Facilitator



STRATEGIC PLAN PRESENTATION

Strategic Plan Presentation
Phil Downing, Facilitator

A Brief History 
How SP efforts have positioned OCCD
What has Changed?  What has Not?
 “Doubling” of our “Collective Focus”
Committee Updates
Facilitated Discussion



STRATEGIC PLAN PRESENTATION

A Brief History

OU Engagement-Evaluation and Recommendations
What did we learn?
How SP efforts have positioned OCCD
What has changed?  
Organizationally 
Membership



STRATEGIC PLAN PRESENTATION

How are we using that information in COVID-19 era

What has OCCD done?
HUD/State CARES Act Review & Funding TA Webinar
CDBG Funding / Addressing Homelessness / Peer-to-
Peer Webinars
What has changed?  
What are the priorities of our membership?
What are our new priorities?



STRATEGIC PLAN PRESENTATION

OCCD Committee Activities/Actions – Continuing our Work
Reports from Committees

 Branding & Marketing
 Bringing Real Value to a Changing Membership
 Securing Financial Stability & Breadth
Capitalizing on Partnerships
Creating an Organizational & Staffing Structure to Meet New 
Demands
 Advocacy and policy platform



15-Minute Break
Next Session begins at 

10:30 a.m.
July 29, 2020

Statewide Association of Community and Economic Development Organizations



DISASTER RECOVERY IN OHIO



Presentation by 
ZoomGrants

followed by
Networking Session

July 29, 2020

Statewide Association of Community and Economic Development Organizations



THANK YOU TO OUR SPONSOR!


