


The Current Situation

• The Misalignment Between Education and 
Workforce

• Opportunity Youth

• CTE Alternative Graduation – A New Option

• Success In The New Economy



Partnerships

• DOR Schools
• U.S. Department of Labor

– YouthBuild
– WIOA (Workforce Innovation Opportunity Act)
– AmeriCorps

• Community Agencies
– Mental Health
– Homelessness
– Food Insecurity
– Juvenile Court



Shared CTE Vision

• Person Centered Planning

• The CTE TRIUMVERANT 

– Complete Secondary School Education

– Soft Skills / Employability Skills / Baseline Skills

– Industry Credentials + Workforce Experience 

• Placement & Retention



What is a Sector 

Strategy?



How Does it Affect What a 

Workforce Organization Does?



Key Elements of Sector 

Strategy

Data – Informed Decision Making

Labor Market Data

High Growth / High Demand

Spotlight Information



Key Elements of Sector 

Strategy

Industry Engagement

 Bring Industry Leaders to the Table

• Help Guide the Program

• Will Hire Graduates

• Will Open Up to Workforce Experience Placements



Key Elements of Sector 

Strategy

Sector – Based Service Delivery

 Create New Workforce Pipeline

 Jobs that Pay a Sustainable Living Wage

Work Based Learning / Workforce Experience 

• AmeriCorps

 Response to Non-Workforce Needs

• Family Advocate



Key Elements of Sector 

Strategy

Sustainability & Continuous Improvement

Do Employers See the Value?

What is Success?

 Funding Sources



Key Elements of Sector 

Strategy

Organizational Capacity & Alignment

What is the Commitment?

Workforce Advisory Committee

• Quarterly Meetings 

• Instructors Bring Expertise to WAC

• Peer Leaders



Thank You


