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Mission Statement

The Democracy Collaborative’s mission is to 

demonstrate in theory and in practice the 

principles of a democratic economy, offering 

a vision of what that economy can be, 

designing models that demonstrate how it 

operates, and building in coalition with 

others the pathways to a new reality. By 

making the democratic economy conceivable, 

visible, and practical, we open minds, ignite 

hope, and inspire action.
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Asset ownership is the foundation of 

every economy

Who owns wealth, who controls it, who 

benefits from it – these are the defining 

features of every economy. 

The goal is to create an economy 

where wealth is broadly held and 

locally rooted, so financial 

resources recirculate locally. 



The importance of asset-based approaches

• Income can start and stop.

• Income is subject to the whims of others.

• Assets create security and stability. 

• It takes a job to get out of poverty, but it takes assets to stay out of 
poverty.

• A job alone is not enough.

• When families possess assets – skills, social networks, a home, savings, 
an ownership stake in a business – they are better able to withstand 
shocks like unemployment or illness, to send a child to college, to 
plan for the future. 



Community Wealth 
Building

• Community wealth building is a 
system-changing approach to 
community economic development 

• that works to produce broadly 
shared economic prosperity, racial 
equity, and ecological sustainability 
through the reconfiguration of 
institutions and local economies 

• on the basis of greater democratic 
ownership, participation, and 
control.



Community 
Wealth Building

… So that reliable new 
outcomes 

– equity, inclusion, economic 
stability, resilience –

are produced as a natural 
consequence of the 
functioning of the economy… 





CWB Structure & Forms



Evergreen 
Cooperatives

Cleveland Ohio USA



Place Matters



Neighborhoods at Risk



Cleveland Clinic

4. Case Western Reserve UniversityCleveland State University

University Hospitals

CLEVELAND ANCHOR INSTITUTION  PROCUREMENT
$3 Billion+ Annually





Evergreen Cooperatives: 
Started 2009 by Cleveland 
Foundation and TDC
The three Evergreen Cooperatives of 
Cleveland were created to hire the 
disadvantaged, do green development, 
model the role of anchor institutions.
• Green City Growers
• Evergreen Energy Solutions
• Evergreen Cooperative Laundry

Employ 300+. 
About 40% formerly incarcerated. 
Living wage. 
Profit sharing 2020: $10,000+. 
Program to help employees buy homes.



Evergreen Energy 
Solutions
Cleveland, OH



Evergreen Cooperative 
Laundry

Cleveland, OH



Green City Growers
Cleveland, OH









• Community leaders gather for 
North Heights Linen Service, LLC 
Open House



Community Wealth Building in 

Preston and Lancashire



Building Community Wealth in 

Preston and across the UK



The Preston Model





The Preston Model (2012-13)
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Four Years Later
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Preston, England



Preston, England





Leveraging this moment to advance 
Community Wealth Building

*     American Rescue Plan

FACT SHEET: The Coronavirus State and Local Fiscal Recovery Funds Will Deliver $350 
Billion for State, Local, Territorial, and Tribal Governments to Respond to the COVID-19 

Emergency and Bring Back Jobs 

&
Infrastructure Bill 





For more information:

www.DemocracyCollaborative.org

Ted Howard

President

Democracy Collaborative

thoward@democracycollaborative.org

Thank You

http://www.democracycollaborative.org/

