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Mission Statement

The Democracy Collaborative’s mission is to

D EM 0 c R ACY demonstrate in theory and in practice the

[: 0 |_ L A B U R A'l' | V E principles of a democratic economy, offering
a vision of what that economy can be,
designing models that demonstrate how it
operates, and building in coalition with
others the pathways to a new reality. By
making the democratic economy conceivable,
visible, and practical, we open minds, ignite
hope, and inspire action.
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Asset ownership is the foundation of

every economy

Who owns wealth, who controls it, who
benefits from it — these are the defining
features of every economy.

The goal is to create an economy
where wealth is broadly held and
locally rooted, so financial
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resources recirculate locally.
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The importance of asset-based approaches

« Income can start and stop.
* Income is subject to the whims of others.
« Assets create security and stability.

« |t takes a job to get out of poverty, but it takes assets to stay out of
poverty.

 Ajob alone is not enough.

 When families possess assets — skills, social networks, a home, savings,
an ownership stake in a business — they are better able to withstand
shocks like unemployment or illness, to send a child to college, to
plan for the future.
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Community Wealth
Building

Community wealth building is a
system-changing approach to
community economic development

that works to produce broadly
shared economic prosperity, racial
equity, and ecological sustainability
through the reconfiguration of
institutions and local economies

on the basis of greater democratic
ownership, participation, and
control.
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Community
Wealth Building

“ DEMOCRACY

... So that reliable new COLLABORATIVE
outcomes

— equity, inclusion, economic
stability, resilience —
are produced as a natural

consequence of the
functioning of the economy...
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The seven drivers i
. “ Brings many players to the
of community table: nonprofits, philanthropy,
- anchors, and cities.
Wealth bUlldlng Collaboration
Leverages many kinds of assets = ) o
rooted in community, for benefit r Links training to employment
of local citizens. \-.'\‘_g;, and focuses on jobs for those
o with barriers to employment.
Place Workforce
. “ Aims to create inclusive, living
Promotes local, broad-based " wage jobs that help all families
ownership as the foundation of . enjoy economic security.
a thriving local economy. Inclusion
Ownership
@
'\ Encourages institutional o0 Develops institutions and support
$ buy-local strategies to keep ecosystems to create a new
‘./ money circulating locally. © normal of economic activity.

Multipliers System




CWB Structure & Forms

Anchor Mission
Playbook

Community T e e
Land Trust =

COALITION

BND

Bank of North Dakota




Evergreen
Cooperatives
Cleveland Ohio USA




Place Matters
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Neighborhoods a
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CLEVELAND ANCHOR INSTITUTION PROCUREMENT
$3 Billion+ Annually

Cleveland Clinic University Hospitals
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Evergreen Cooperatives:

Started 2009 by Cleveland
Foundation and TDC

The three Evergreen Cooperatives of
Cleveland were created to hire the
disadvantaged, do green development,
model the role of anchor institutions.
Green City Growers
Evergreen Energy Solutions
Evergreen Cooperative Laundry

Employ 300+.

About 40% formerly incarcerated.
Living wage.

Profit sharing 2020: $10,000+.

Program to help employees buy homes.
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» fund for employee
ownership

f4 THE EVERGREEN COOPERATIVES
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COmmumty Wealth Building in
Preston and Lancashire
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Building Community Wealth in
Preston and across the UK
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DEMOCRACY

Graphic by

Catalyzed by local government action, the city of Preston in the

UK has developed a comprehensive strategy to use local
economic assets to revitalize their local economy. This
diagram illustrates how new public and cooperative

institutions are working with existing anchor
institution stakeholders to build

community wealth.

THE PRESTON MODEL



Total spend of all 6 anchors 12/13

>~ 5%

Preston Model (2012-13)

Top 300 suppliers
(by value) of each
anchor

4
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of spend within the
Preston City Council
boundary ’

1 61%

of spend leaking ' $
out of the

Lancashire

economy



Total spend of all 6 anchors 16/17

m 18% ) i Increase of £70million

Four Years Later

Top 300 suppliers
(by value) of each 30
Anchor P

!

of spend within the
Preston City Council
boundary ‘

- 20%

of spend leaking
out of the
Lancashire

economy
Increase of £200million
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reston, England .
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Economic plicy
Preston named as most
most improved city in UK

Labour-run council with localist
economic policies tops Good Growth
for Cities index




Leveraging this moment to advance
Community Wealth Building

American Rescue Plan

FACT SHEET: The Coronavirus State and Local Fiscal Recovery Funds Will Deliver $350
Billion for State, Local, Territorial, and Tribal Governments to Respond to the COVID-19
Emergency and Bring Back Jobs

&
Infrastructure Bill



We cannot solve
out problems with
the same thinking
we used when we
created them.

Albert Einstein - www.quoteikon.com
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Thank You

For more information:

www.DemocracyCollaborative.org

Ted Howard
President
Democracy Collaborative
thoward@democracycollaborative.org



http://www.democracycollaborative.org/

