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The International City

City of Lorain Population: 65,211
Alaska Native 0.61%

Hispanic [ Latino: 29.2%
Non-Hispanic [ Latino: 49.4%

Asian .05%

Native Hawaiian &
Other Pacific Islander
.04%,

Black or African
American 17.13%

Some other Race
9.69%,

White 57.71% Two or more Races
14.34%,

Community Quick Facts:

.. | 27957 2 53%
Ll b

Tl Total Households Employment Rate

Top 3 Employers

> Sprenger Health Care Systems

» Community Health Partners
Regional Medical Center

» Camaco, LLC.

20 566 Top 3 Industries
/\ Total Ho’using Units > Educational Service, Healthcare
| » | (62.1% H ) and Social Assistance
— -1/ Homeowners > Manufacturing

> Retail Trade

https://data.census.gov/profile/Lorain_city, Ohio?g=160XX00US3944856



Department of Building, Housing and Planning

Organizational Chart

BHP Director

Building & Code
Enforcement

* Chief Building
Officer

Electrical Inspector
Plumbing Inspector
Building Inspector
Housing Inspectors
Office Manager
Administrative
Technicians

Intern

Economic &

Planning & :
: J Community
Zonlng
Development
« Planning and Zoning « Program Manager « Program Manager
Officer « Housing « Community
« Neighborhood Rehabilitation Development
Development Administrator Coordinator
Specialist « Housing « Community
* Intern Development Development
Coordinator Specialist
« Housing Finance
Specialist

Finance &
Compliance

« Comptroller
« Compliance
Specialist
« Accounts Clerk



Rebuilding the Department of Building, Housing and Planning

Collaborate Rebuild

The City and HUD worked The BHP team developed program
together on detecting non- policies and procedures designed to
o compliance and fundin ensure future program compliance.
Dlscover IZoncerns while ’ New systems vvperegimplemenlc‘)ted and Prog ress
The City of Lorain BHP experienced collaborating on solutions Identif Economic Development CDBG funds
several changes in leadership for a path forward. y were released. As benchmarks are met

and projects progress, HUD

continues releasing funds

allowing BHP programs to
expand and grow.

prior to 2020. This brought to the
surface significant administration

BHP continued to closely
inspect internal records
and practices to identify
areas for improvement.

and HUD non-compliance
concerns within BHP.



A New Day at
Building, Housing
and Planning

Current Projects

Community & Economic
Development
Housing, Rehab &
Homeownership

@ Collaborative Partnherships




Community
Economic
Developmen

FORWARD

LORAIN




Waterfront Redevelopment Minor Storefront Renovation Program

CITY OF LORAIN S
WATERFRONT REDEVELOPMENT PROJECT

CONCEPTUAL PLAN FOR SUNSET PARK, BOATING/FISHING ACCESS
IMPROVEMENTS, AND MIXED-USE REDEVELOPMENT

BLACK RIVER

HARBOR
PUBLIC ACCESS
&~ MULTI-MODAL
< TRAIL TO BLACK
<8 RIVER LANDING
&BROADWAY

im: odmuum EVENTS DOWNTOWN DISTRICT
SMALL STAGE & SEATING s
ENTRANCE

4,
S,
2oy
BOAT & W
PASSENGER
g PARKING AREA
ADA & LIMITED LEGEND
! N

QR IREL FARKIE o Sunset Pier Park Improvements

o Boating Access Improvements
(Phase 1 and Phase 11)

Pellet Terminal Brownfield Redevelopment
(3] Project (Ongoing) o Sy

LORAIN HARBOR AREA PLANNING

A

DORAIN o8]\
LAKEFRONT CONNECTIVITY

) "ee

TLCI PLAN

LEGACY CITY PLANNERS




Housing Programs
« Essential Home Repair under $15,000
« 17 Homes Completed in 2023 —
2024
« HOME Rehab Program under $75,000
« 3to 4 Homes to Complete in 2024

Housing, Rehab,

& New Homeownership

* Down Payment
Assistance

Homeownership




BEFORE BEFORE

BEFORE

AFTER

AFTER

AFTER




Community
Planning
Through

Partnerships

Habitat for Humanity

« Home Foundation "ﬁ Habitat®

Repair Program for Humanity

City of Lorain Engineer’s Office
RAISE Grant E. 36t Street Pro]ect
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» Connecting South Lorain to opportunities in East
and West Lorain via the extension of E. 36t Street.



CNI leverages public and private dollars

® ®
Choice Neighborhood
oy ® o to support locally driven strategies that
Inlthtlve address struggling neighborhoods with

distressed public or HUD-assisted housing

év‘l“ii;ioo /@ through a comprehensive approach to
%: ;“’I’ ] neighborhood transformation.

LORAIN METROPOLITAN HOUSING AUTHORITY
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Resident Engagement Events and Listening Sessions

Choice
Neighborhood |3 B
I n itia tive e ‘-.' S KT MPROVEMENTS To T

- SOUTH LORAIN Woulh HAVE
TWE MoST  [MPACT?
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Housing Style | Neighborhood Amenities | Youth Programming | Education | Arts & Culture | Health & Safety | Supportive Services



Redevelopment Motorsports
of The Republic Complex
Steel Site
Waterfront

Redevelopment
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