
MAKING
GRANT

PROCESSES AND CONSIDERATIONS

OCCD SUMMER MEETING
JULY 24-25, 2024



1  Grants Management Coordinator
3 Grants Management Analysts
1  Budget Analyst

ABOUT US
Population:  907,971 (2022)
LMI :  56%
CDBG Funding Per Year :  ~ $7,500,000

COLUMBUS, OHIO



Applications released
Technical  assistance

01

APRIL-MAY

02 03 04

Applications due
Application scoring
Public involvement

JUNE-JULY

Deliberations 
Funding decisions
Public involvement

Legislat ion

AUGUST- 
SEPTEMBER

Environmental reviews
Risk assessments 

Subrecipient agreements
Purchase orders

OCTOBER-
DECEMBER

TIMELINE



OUTREACH & 
TECHNICAL 
ASSISTANCE
• Get the word out!  
• National Objectives
• Project El igibi l i ty
• Allowable Costs
• Procurement
• Sam.gov Registration
• Environmental  Review
• Successful  Project Examples
• Common Pitfal ls
• What We Look For
• Timelines/Deadlines



APPLICATION 
FORMAT
• Upgraded from f i l lable PDF to 

OpenForms in 2024! 
• Required budget template provided

Addit ional attachments:
• Financial  Statement
• Recent Audits
• Proof of  other funding
• Organizational Chart
• Board of Directors
• Procurement Pol icies
• Articles of  Incorporation
• Letters of  Support



APPLICATION 
SCORING
• El igibi l i ty/National Objective
• Scope and Impact
• Community Need
• Community Engagement
• Alignment
• Budget Completeness
• Budget Reasonableness
• Sustainabi l i ty
• Management
• Organizational Capacity
• Environmental  Justice
• Application Completeness



Asset-Based

Engagement Capacity

OBSERVATIONS & 
CONSIDERATIONS



Scott Ulrich
Management Analyst II
City of Columbus
Department of Finance & Management
Grants Management Section
grantsmgmt@columbus.gov

THANK'S FOR 
WATCHING
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