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Marion County Regional Planning Commission,,

Topics

* What is Strong Towns and the ?

* “Is this the bottom yet?” - Building relationships to rebuild a community.
« Ken Lengieza, AICP, Director of Special Projects/\We've-Seen-This-Before Detector.

. “OIE’ what do we have to work with?” - Identifying and leveraging local resources and
partners.

* Evelyn Warr-Omness, Planning Director/ Knower of All Things.

 “Look at all we've done!” - From survival to Strongest Town: Applying for and winning the
2025 Strongest Town Contest.

« James Walker, Planning Aide/Personality Hire.
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Marion County Regional Planning Commission,,

What is S RONG ?

e Strong Towns is a
\?I'I(;%(\)Q.(S'. Articles Podcasts Videos Programs Learn Events About 501(C) (3) non profit media
SORCN P advocacy organization.
We produce content that
analyzes the failures of
the post-war North
Your community needs you to be an effective American development
advocate for change. We can help you get JEHEAiR wis gioiie
citizens the knowledge
there. and tools to start making

our places better today.

Our Mission " ,

We seck to have the Strong

We seck to replace America’s post-war pattern of development, the , with a pattern of Towns -"'\PP roach be the default
wWeo » at 1¢ fin« e a - oy © acilie Jor « rocCaAte 1 176 » ¢cafe Wus - .

development that is financially strong and resilient. We advocate for cities of all sizes to be safe, livable, and way that every ClL}", town. and

neighborhood pursues growth,

development, and prosperity.

inviting.,We work to elevate local government to be the highest level of collaboration for people working

together in a place, not merely the lowest level in a hierarchy of governments.

Serving the planning needs of:
City of Marion
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Marion County Regional Planning Commission,,

STRONG
TOWNS

What Strong Towns Does Strong Towns’ Campaigns
* Media * End Highway Expansion
* Education * Transparent Local

* Resources Accounting
e Events * Incremental Housing

» Neighborhood Groups * Safe & Productive Streets

» Community Action Lab * End Parking Mandates &
Subsidies.

18 July 2025
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Marion County Regional Planning Commission,,

STRONG
TOWNS
A “Strong Town"... 4-Step Process for Change
* relies on small, incremental investments (little 1. Humbly observe where people in the
bets) instead of large, transformative projects. community struggle.
* emphasizes resiliency of result overefficiency 2.  Ask the question: What is the next smallest
of execution. thing we can do right now to address that
struggle?

* isdesigned toadapt to feedback.

C o e ; . Do that thing. Do it right now.
* isinspired by bottom-up action (“chaotic but 3 5 a

smart”) and not top-down systems (“orderly 4.  Gobackto Step 1and begin the process
but dumb”). again.

* seeks to conduct as much of life as possible ata
personal scale.

* isobsessive about accounting for itsrevenues,
expenses, assets, and long-term liabilities (“do
the math”).

Serving the planning needs of:
City of Marion
Villages of Caledonia, Green Camp, LaRue, Marral, New Bloomington, Prospect, Waldo.
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Marion County Regional Planning Commission,,

KenLengieza, AICP

Special Projects Director. \We've-Seen-This-Before Detector.

“Is this the bottom yet?”
Building relationships to rebuild a community.

Serving the planning needs of:
City of Marion
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LAST ONE OUT
~_TURN OFF

MarionMade?



Be useful to your elected officials.
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Community development will continue to
happen, regardless of how it happens.
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Marion County Regional Planning Commission,

== CDBG

COMMUNITY DEVELOPMENT BLOCK GRANT

i

Public Works
. -t

OH

——

O LAND BANK

ASSOCIATION

s’

\Cflarion County

Creating
Healthy
Communities
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Marion County Regional Planning Commission,,

EvelynWarr-Omness

Planning Director. Knower of all things.

“0Ok, what do we have to work with?”
|dentifying and leveraging local resources and partners.

Serving the planning needs of:
City of Marion
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Be a Regulation & Red-Tape
Sherpa.

Citizen Participation Process
»  Environmental Review/ Section 106
*  Flood Plain & Wetlands
»  Section 3 & work recruiting requirements
»  Public Bidding
*  Prevailing Wage Rates
* Income verification

»  Reporting

Serving the planning needs of:
City of Marion
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NOW WE NEED TO

WE WON A HUGE FOLLOW ALL OF OUR
GOVERNMENT ¢] COMPANY POLICIES PLUS

I FEEL LIKE I™
BEING SMOTHERED
BY A DAMP MATTRESS!

THATS WHAT
VICTORY
FEELS LIKE!

CONTRACT. EVERY GOVERNMENT
PROCUREMENT RULE.

7-7-09 ©2009Scott Adams, Inc./Dist. by UFS, Inc.

f Caledonia, Green Camp, LaRue, Morral New Bloomington, Prospect, Waldo. : .
ind. Grand Prairie. Green Camn. Marion. Montaomerv. Pleasant Prozpect. Richland. Salt Rock Scott Tully, Waldo MarlﬂnMade.



Marion County Regional Planning Commission,,

Be a Financial Juggler

»  (Coordinate and account for multiple sources & uses ina
" project.

»  Determine the capital stack needed

» (Create a milestone chart that identifies steps
»  Determine cashflow of project

» Maintain auditable files

Serving the planning needs of:
City of Marion
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243 W PLEASANT STREET &
A

4-unit apartment south of the First Church of
Nazarene Downtown Campus.

Complicated liens and tax foreclosure and
asbestos prevented it from being addressed
for years.

Church partnered with County Land Bank. If
the land bank would take ownership and
demolish, Naz would partner with Buckeye
Ridge Habitat for Humanity to build a single
family home.
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United Way Coalitions:

IINITED FOR IMPACT
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() Marion County Regional Planning Commission,,
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Be a Bureaucratic Translator. ¥ ﬁ
Explain the programs and eligibility requirements in layman’s : i
terms.
Ze
e Wl T —— 2
WASHINGTON, DC.
ACRONYM CAPITAL
OF THE WORLD.
& I3
B = = E:: s
Serving the planning needs of:
) City of Marion
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Marion County Regional Planning Commission,,

Connect the Dots: Ideas,
People, Programs, & Funding.

We work with passionate individuals, neighborhood & citizens

Concepts groups, government employees and elected officials, local
‘ non-profits and charitable organizations like trusts and

foundations.
Collaborating with like-minded coalitions on common goals.

Meanlngful
Connectlons

18 July 2025

Serving the planning needs of:
City of Marion
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Creston Ave

Cass Ave

Martin Luther

King Jr. Park




Improved Area Around Hayes Elementary School in City of Marion, OH

380 Thompson St
Marion, OH 43302

K'N WING TRUCK

771 Silver St,
Marion, OH 43302

750 Silver St,

Marion, OH 43302 Scranton Ave

351 Milburn Ave,
Marion, OH 43302
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=
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MsanBunce, Planning Intern
Mariop Coulty Regional Planning, Commission

18-Jul-25
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Get the Project Across the
Finish Line.

» Herding the cats
»  Being or mentoring the Contract Manager

»  Being or mentoring the Project Manager

J

(EABING @M’@

Serving the planning needs of:
City of Marion
Villages of Caledonia, Green Camp, LaRue, Marral, New Bloomington, Prospect, Waldo. .
Townshins of Bin lsland. Bowlinag Green. Clanidon. Grand. Grand Prairie. Green Camp. Marion. Montaomerv. Pleazant Proapect. Richland. Saft Rock Scott Tully, Walido ManU“MadE!

18 July 2025



“A little less talk and a lot more action’”

-Toby Keith
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Marion County Regional Planning Commission,,
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Be the Project Therapist

It often fails hefore it succeeds.

Use your years of experience seeing projects and funding go
up and down to model resilience

Serving the planning needs of:
City of Marion
Villages of Caledonia, Green Camp, LaRue, Marral, New Bloomington, Prospect, Waldo.

Townshins of Bin lsland. Bowlinag Green. Clanidon. Grand. Grand Prairie. Green Camp. Marion. Montaomerv. Pleazant Proapect. Richland. Saft Rock Scott Tully, Walido Mano“Made!

18 July 2025



Planning Peeps
& June 28 at 9:13AM -

“Why do you know so much?”
City planner:

“we know a thing or two because we've seen a
thing or two”
|

!

b @ You and 105 others 5 comments 10 shares MarionMade?



Everything fails before it succeeds.






Do you call those with the right training,
or do you train those with the right calling?



Marion County Regional Planning Commission,,

JamesWalker

Planning Aide. Personality Hire.

“Look at all we’ve done!”
From survival to Strongest Town: Applying for and winning the 2025 Strongest Town Contest.

City of Marion
Villages of Caledonia, Green Camp, LaRue, Morral New Bloomington, Prospect, Waldo.
Townships of Big Island, Bowling Green, Claridon, Grand, Grand Prairie, Green Camp, Marion, Montgomery, Pleasant, Prospect, Richland, Salt Rock, Scott, Tully, Walde MarlﬂﬂMade?



Sweet Sixteen

Bellingham, WA

Sacramento, CA EnallEour
Bend, OR

Alameda, CA
Bend, OR
Bend, OR

Richfield, MN

Warrenville, IL
Decorah, IA

Elite Eight

Sacramento, CA

Decorah, |1A /

o

Championship

Marion, OH

Harrisonburg, VA

ST

Final Four

Harrisonburg, VA

Greenfield, MA

strongesttown.com

/

P =

Elite Eight

Calgary, AB

Harrisonburg, VA

Greenfield, MA

Silverton, OR

Sweet Sixteen

Albuquerque, NM
Calgary, AB

Elizabethtown, KY

Harrisonburg, VA

Manchester, NH
Greenfield, MA

Aliquippa, PA
Silverton, OR




‘ Strongest Town Contest

The Strong Towns
Approach

A “strong town” is any town, big or small, that prioritizes making progress in
transportation, housing, and fiscal resiliency for the long-term benefit of its
people. It is not a “perfect” town, nor does every strong town look the same. This
Is because strong towns incrementally adapt to the conditions and challenges
of their specific place from the bottom up.




Patrick Burtch, City Administrator

ST
mﬂm
A0 bl 1] T

STRONGEST TOWN
CHAMPION

2024

MAUMEE




LOVE YOUR
HEIGHBORHOOD

s Dept, Parks

make our city proud

vmcuuwmm

Trash

481.1 tons 3 136 tires
Yord Waste

77.7 tons 35 removed
Recycling 17 bmu

1,7401bs o compﬂance

| || n atl Il

PARI( IMPROVEMEHTS

iy ! dfl
Mour!a in 8 ke Trails

18 July 2025

IMPROVING
BLICHT

Serving the planning needs of:

City of Marion
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Victory goes to those who show up.



ST Strongest Town Contest How It Works  Strong Towns Approach  Past Winners Contestants Voting Closed

The Spotlight on Marion, Ohio

Marion's Comeback: How This
Rust Belt Town Is Rebuilding
Itself From the Ground Up

Marion, Ohio’s story is one of resilience and
community. Devastated by economic
disinvestment and the opioid epidemic,
residents realized it was up to them to turn
things around. Here's how they're doing it.

_.’-.»

x ;&ﬁ’ Ny

. . . ’ . P . . . - .
BU I |d I ng Ma rion’s Futu re Wlth No one is coming to lrescue us. ltis us. Evewong who doesn't care abom.!t Marion has up
and left. All that remains are those who have dedicated themselves to this place, who call

What We Have it home, and who are hellbent on making tomorrow better than today. Other towns like to

throw money at their problems. We ran out of that option decades ago. If problems in
Marion are going to be addressed, it is going to be from everyone bringing what *fishes
and loaves” they have to the table to see what they may assemble together. Our local
governments, schools, nonprofits and community leaders have learned to band together
and to dream of a better tomorrow.” — James Walker, a planning commissioner in Marion,
Ohio
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SHOW THE WORLD HOW STRONG WE ARE

___VOTE___

ARI(

SIRONGESTTOWN.CO

[ ——— e S — =
MARCH 3 - APRIL 3 202°¢
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vikion . STRONG | &,
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Marion County Regional Planning Commission,,

The
Q ge?nUt RA A /S~
MARION Jelly rvee
HOUSING Truck HEART OF OHIO
COALITION juke31iministries.org HOMELESS SHELTER

Buckeye Kidge

Habitat

0] Humaniiv@
ol LR # OMARIO

ﬁw—?e MATTERS

MINISTRIES

Peace and Freedom Committee

MARION COMMUNITY

OUNDATION
M COUNTY BOARD OF N

DEVELOPMENTAL DISABILITIES

MARION DIRECT

Serving the planning needs of:
City of Marion
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“We have run out of money.
It is time to start thinking.”

-S3ir Winston Churchill (attributed)
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() Marion County Regional Planning Commission,,
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Socially

Responsible . .
Land + peyelppers + Candidate + Al . (D

i3

Ed Prep

)

Private builder

BTty + financel Location +  Administration
Need Donors

g
. ADVANTAGE
‘ (TR WEoN y @MAR'ONNAZ Early Learning Academy

)

Serving the planning needs of:

) City of Marion
18 July 2025 y

+ Financing

Private Community

R
Im W‘r’?'e%s: 1 ‘m Eabltat Financial Institution
Ridge

{through Habitat)

-+

Villages of Caledonia, Green Camp, LaRue, Marral, New Bloomington, Prospect, Waldo.

Rehab &

Downpayment

Assistance

MARION
HOUSING
COALITION
.-
-~

Permitting

First Time,

= First Gen
Homeowner

New, Affordable
Daycare

-
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Marion County Regional Planning Commission,,

"“If you look
for the
helpers,
you’'ll know
that there is
hope.”

gers

18 July 2025
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Hope is Marion’s Economy

By Bradley
Belcher.

March 18, 2025
Marion, Ohio.

In early 2013,
Marion, Chio,
faced an
uncomfortable
truth. With limited
access o
resources and few
pathways to
economic stability,
the epidemic that
the entire nation
faced consumed
the area. Families
were forn apart,
too many deaths,

crime rates rose, and the limited public services were overwhelmed. This wasn't just speculation; it was boldly

declared on yardsigns posted across the city reading “Heroin Is Marion's Economy.”

It forced the community fo reckon with a reality that had been festering in the shadows. The crisis wasn't just a
policing issue, a healthcare issue, or a personal failing of those struggling with addiction. It was a systemic issue,
deeply connecied to the frajectory of the city itself. For years, Marion had pursued the same economic development
strategies that many other mid-sized cities in the Midwest followed: attracting large employers, building out
infrastructure, and hoping for outside investment fo drive growth. The traditional community fabric—tight-knit
neighborhoods, local businesses, strong civic organizations—had weakened, leaving many without a safety net,
Throw in stagnant policies and stigma — it was obvious to me and many others that something had to change.

MarionMade?

44



OWBNS ® News Weather Sports pwsss

— NEWSFORCE

ADVERTISE WiTH US SEND US NEWS TV LISTINGS Jons FEATURED LINKS soor

NEWS

Marion Residents Discuss Heroin
Issue Following Sign Campaign

WHERE YOU FEEL

Right at Home,

It's the kind of marketing that no community wants, but a anti-drug

campaign has leaders in Marion talking with residents.

NEWS LOCAL FIRST

= -
[

SRR
|‘||||'|_l."
[~

0tv.com !
hod: 624 AM EST February S, 2013 f
104 PM EST February 5, 2013

It's the kind of marketing no community wants: hundreds of signs claiming "Heroin Is Manon's

Economy.” crime rates rose, and the

declared on yard-sign
They are dotting streets and front yards
policing issue, a healthcare is
deeply connected to the traj
strategies that many r mid-sized cit
I fructure oping for outside i
neighbor bcal b

Throw in s

There's one in Annette Johnson's yard

| thought, oh my God, that's great. Somebody is doing something,” said Johnson

Hope is Marion’s Economy

By Bradley

Belc

Aarch 1

faced an
uncomfortable
truth. With limited
access to
resources f

economic stability,

the epidemic that
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. | |
AreaMarlon

‘I come from a poor and struggling town
where we expect our next generation to
"get out" and go someplace more
successftul. So, it really impacted me
when the Marion Boys and Girls Club
filmed a bunch of kids talking about how
their place gets back up and keeps
going, that it's not a perfect place, but
they are going to make it beftter.....
“Tears.””

- Chares L Marohn, Jr.
Founder & President
Strong Towns




Marion County Regional Planning Commission,,

RegionalPlanning@co.marion.oh.us
140.223.4140
» EvelynWarr-Omness. Planning Director.
* KenLengieza, AICP. Special Projects Director.
» JamesWalker. Planning Aide.

o MARION |
MARION COUNTY

Lity of Marion
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