Reducing Homelessness in Cuyahoga
County
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Shelter Services
for Single Adults, Youth and Families

v'24/7 365 days a year

v'Meals

v'Access to showers and laundry

v'Linkages with Alcohol, Drug, MH, and Health
services

v’ Unlimited stay

v'Storage for belongings

v'Permanent housing referrals
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Shelter services, con’t.

v'No one is turned away
* under the influence
* non compliant with medicines
* discharged from health facilities
* discharged from justice facilities
* discharged from Foster Care
* SAFETY NET

v Overflow provided

Sheter iC] Safe Haven Unsheltered Total

2019 w/o Children 1019 63 0 106 1228

2018 w/o Children 1166 9 38 78 1377

62017 w/o Chidren | 1,048 195 20 97 1,360

2019 HH with Children | 111 o o o 111

2018 HH with Chidren | 123 o /s o 123

2017 HH with Chidren | 111 o /o o 111

2019 Youth w/o. 76 1 o 1 %

Children

2018 Youth w/o ) o 0 1 104

Children

2017 Youth wjo 69 8 o 4 81

Children

2019 Youth HH 2 o o 0 2

wiChildren

2018 Youth HH 1 o 0 o 12

wChildren

2017 Youth HH 2 o nf o 2

w/Children

019 Veterans w/o | 52 61 2 o 135

Children

2018 Veterans wjo a 9 g 1 159

Children

2017 Veterans wio 39 123 o 10 172

Children
2019 CH Families: 5. 2019 CH Individuals 212 20172018 18 fewer Unsheltered = 20% Decrease
2018 CH Families: 1 2018 CH Individuals: 172 20182019 26 more unsheltered = 26% Increase
2017 CH Families: 1 2017 CH individuals: 115 Relatively few Unsheltered, so changes are more

dramatic as percentages.
Subpopulations 2018 Subpopulations 2019
mental lness: 563 Overall: D
512 392
Adults with HIV/AIDS: 19 Adults with HIV/AIDS: 29
15.
it 5 Uit




Leveraging Public
Resources FY2019

(Shelter, Transitional Housing, Coordinated Intake,
Rapid Re-Housing and PSH (ESG, CDBG, County Levy, State ESG,
CoC HEARTH Act)

v’ City of Cleveland $2,551,770
v’ Cuyahoga County 7,500,000
v State ESG and Housing Trust Fund 837,500
v HUD Continuum funding -2019 28,226,988

TOTAL $ 39,116,260
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Funding by Activity: Shelter, 25%; RRH
10%; PSH 65%
Total: $39,116,260

= Shelter = PSH Rapid Re-Housing =

Cuyahoga County COVID 19
Continuum of Care Response

* Reduce Shelter Census

« Diversion at Coordinated Entry — Gift Cards
For singles and families currently in shelter: encouraged to
relocate to family/friends without interruption in Housing
Plan action; relocation plan confirmed by shelter staff; gift
cards offered to assist with food costs.
Negotiated 5 Hotels for single adults;
89 Rooms, single men, vulnerable populations ( 110 people)
40 rooms, single, vulnerable women (50 people)
25 rooms, Unsheltered, vulnerable persons (50 people)

100 rooms for the above categories, plus, persons “screened” to
be “At Risk for COVID 19” (75 people)

“Hospital to Hotel” — 45 rooms for 1&Q for COVID + homeless
persons

40 Single Veterans placed in Hotels with SSVF funds
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Cuyahoga County COVID 19
Continuum of Care Response

* Impact:

400 bed Men’s Shelter Census currently at 140
census

190 bed Women's Shelter currently at 100 census

Family Shelters: operating below capacity
Family Overflow: not used since last week of March

Cuyahoga County COVID 19
Continuum of Care Response

* Increase access to health care interventions

Partnership with MetroHealth Hospital Dept. of Family Medicine
Risk Stratification Screening at all shelters and camps

Persons with symptoms removed to “At Risk” Hotel

As of 5/05/20, no clients determined CV 19+

Staff at each site trained to do daily screenings

Weekly “Doc on Call” Schedule

Hope to start CV 19 Testing at Shelters — week of 5/11/20

* Promote Safe Environment for Staff and Clients

« Linked provider agencies with PPE donated by COHHIO, Sisters of
Charity, the County Emergency Operations Center, Yellowcake

* Support installation of 10 Port-o-lets with hand washing in Near-
Downtown areas.




