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Thank You to Our Sponsors



AGENDA

Welcome

Healthy Homes and LEAD Programs

OCCD Business Meeting and Election

Break

New Leaf – Marketplace of Hope

Luncheon / Keynote Speaker / Award Ceremony / 
Scholarships



AGENDA

Legislative Update

Philosophies of Leadership

Break

Shared Goals with CCAO and OTA

Reception

Annual Banquet  / Award Ceremony



HEALTHY HOMES AND LEAD 
PROGRAMS

Pam Blais, Program Director / Environmental 
Supervisor, Ohio Department of Health

Chris Amato, President / CEO, Historic South, Toledo



HEALTHY HOMES AND LEAD 
PROGRAMS



Lead Abatement Funding 
in Ohio
Pam Blais, REHS

Environmental Supervisor

Ohio Department of Health



Lead Poisoning Prevention in Ohio

ODH Lead Program

• Surveillance

• Investigations and Case Management

• Licensure and Accreditation



Blood Lead Surveillance

• Mandatory laboratory reporting from approved clinical lead labs

• Healthy Housing and Lead Poisoning Surveillance System (HHLPSS)

• Online case management and surveillance system

• Automatically creates and assigns referrals to ODH and delegated 
authorities

• Establishes and provides Targeted Testing and Medical Management 
Guidelines to medical Providers



Lead Testing

• There is no safe level of lead in the blood.

• For most children with elevated blood lead levels, there are no 
immediate side effects.

• The only way to know if a child is lead poisoned is to have 
him/her tested.

• Ohio does not require universal testing.

• Ohio instead uses a targeted testing plan to focus on at-risk 
children.



Notes: 
Children tested for lead more than once in a calendar year are counted only once. Estimates are made using data from the 
Healthy Housing and Lead Poisoning Surveillance System at the Ohio Department of Health. 





Public Health Lead Investigations
• ODH covers 83 of 88 counties in part or whole

• 11 delegated boards of health

• Total of 40 investigators statewide

• When the ODH Director of Health becomes aware that a child 
under 6 has a BLL of 10 micrograms/dL or higher, a lead 
investigation is performed

• If lead hazards are found during the investigation, a lead hazard 
control order will be issued requiring the owner to hire a licensed 
lead abatement contractor to make the repairs within 90 days

• The owner may be granted extensions

• An order to vacate will be issued if the owner fails to comply



SCHIP Project 1 – Phase 1

• Target properties with lead orders as a result of a lead poisoned 
child

• A statewide project – all 88 counties included

• Conduct lead abatement when feasible versus interim controls



Project 1 – Phase 2 – Target Areas

• Akron (Summit County) - ODH

• Toledo (Lucas County) – City of Toledo

• Cincinnati (Hamilton County) – People Working Cooperatively 
(PWC)

• In process – Contract with Ohio Department of Development 
(combine rehab with SCHIP)

• The same procedures for enlisting a program into the project in 
Phase 1 will apply in Phase 2 



Lead Hazard Control  Activities

Lead-based paint, dust, and soil remediation 
• Door and window treatments and replacement 

• Floor treatments

• Paint removal

• Paint stabilization and repainting 

• Encapsulation

• Enclosure

• Specialized cleaning

• Soil replacement or covering. 

When water is identified as a possible source of lead exposure a faucet 
water filter rated to effectively to remove lead will be provided to project 
participants.



Conditions of Enrollment

• Medicaid eligible child under 19 years of age and/or pregnant 
woman resides in or visits the property > 6 hours per week

• Constructed prior to 1978 as verified by the county auditor’s 
records;

• Covered by flood insurance if the property is in a flood plain 
with copies of the policy submitted as proof

• Current on all property taxes or have a tax payment plan in 
place



SCHIP Project 2 – Lead Safe Rental Registry
Voluntary for rental property owners - Statewide

Properties built after 1978 - No requirements

Properties built before 1978- Comply with the following: 

• Lead inspection conducted by a lead inspector or lead risk assessor shows no 
lead-based paint

• Subject to a lead hazard control order with a passing clearance examination 
conducted within the past year (required)

• Completion of the prescribed visual assessment, rental maintenance practices 
and passage of a clearance exam.



Combining Funding Streams

• Average cost of lead abatement is high

• More comprehensive work can be done to the property

• Longer lasting work

• Shortage of licensed lead personnel



Benefits of Braiding Funding

• Able to assist higher cost projects

• Comprehensive work on the property

• Able to use Healthy Homes $ and General Revenue Funds

• Can assist other HUD grant programs with walkaways

• Can count units for both programs



Ensure property/occupants qualify for both programs

HUD – Verify income; SCHIP- Medicaid approval

Choose funding stream for the ancillary services (Costs for 
Intake/Enrollment, PI/RA, Job Specifications, Clearance 
Examinations)

Split funding for LHC costs- HUD covers HH costsExample: 
LHC total cost = $40,000 – HUD pays $11,000; SCHIP pays 
$29,000



Special Project Funding

• State general revenue funding

• Demolition- used to make needed repairs

• Workforce development

• Non-Medicaid lead investigations

• Marketing and content development

• Lead Safe Home Fund Contracts



Workforce Development 

• Desperate need for skilled lead abatement contractors

• Limiting the amount of lead hazard control work statewide

• Offer free training in partnership with the Ohio Department of Development

• Partnership with Ohio Department of Education/Higher Education

• Subsidizing licensure costs 

• License application fee 

• State exam fee



Lead Safe Home Fund Projects

Funding recipients

• Clark County Combined Health District

• Erie County Health Department

• Franklin County Public Health

• Historic South Initiative (Toledo)

• Marion County Health Department

• Maumee Habitat for Humanity

• West Ohio Community Action Agency



Lead Safe Home Fund – Primary Prevention

• Pre-1978 Rehabilitation

• Demolition

• Renovation, Repair and Painting (RRP) Awareness and 
Training

• Workforce Development Activities

• Increase # units on Lead-Safe Rental Registry

• Education and Outreach

• Lead Screening Children for Lead Poisoning 



The Future – Lead Safe Home Fund

• Additional Communities Apply for Funding

• Combine Development funds with lead hazard control funds

• Educate high risk communities about funding opportunities

• Further develop the workforce to expand capacity



Questions?

Pam Blais, REHS

Environmental Supervisor

Ohio Department of Health

(614) 728-3105

Pam.blais@odh.ohio.gov



OCCD BUSINESS MEETING

Business Meeting

Board Elections – Nominations from the Floor / Vote

Committee Reports

Strategic Plan Committee Reports



OCCD Strategic Plan Accomplishments

■ Strategic Plan Committees

■ Secure Financial Sustainability

■ Bring Real Value to a Changing Membership

■ Create an Organizational / Staffing Structure to Meet New Demands

■ Expand and Capitalize on Partnerships

■ Branding & Marketing the Organization & Community Development

■ Develop an Advocacy and Policy Platform



Secure Financial Sustainability and Breadth

• Objective #1: Changes to Fee Structure 

• Membership

• Quarterly Meetings
• Trainings

• Other Services (Professional Development, State Credential for 
CDBG, Low Income Housing)

• Objective #2: Grant Funding

• ODOD TA Grant

• Service/Project Based Grant Funding



Bring Real Value to Changing Membership
(OCCD to be Value Resource in the Community in Person and Online)

• Determine the most valuable professional development resources and 
requirements sought/valuable to present and future members

• Explore best model and methods to make the organization collective 
knowledge and experience available to members

• Could include - Baseline Training / Forum / Welcome Wagon / 
Document Repository

• Support professional development and peer knowledge exchange / 
determine what expertise resides in the existing OCCD membership

• Form Subject Matter Committees

• Develop a technical assistance curriculum or certification program

• Meeting format revamping



Create Organizational and Staffing Structure to 
Meet New Demands

• Staffing Task Force Outline

• Examine alternative approaches to building capacity and staffing

• Recognize and respond to increased demand for staff time and 
specific types of expertise

• Review and consider how board is organized and utilized 

• Consider augmenting staffing through use of low cost 
approaches



Expand and Capitalize on Partnerships

• Analyze priority partnerships and recommend three (3)

• Identify opportunities to collaborate and share resources

• Develop strategies to strengthen relationships with HUD and ODOD



Branding & Marketing Organization and 
Community Development

• Increase Web Traffic

• Redesign and modernize website 

• Create forum

• Funding Resources 

• Testimonials

• Update Tag Line

• Increase Engagement

• Update Social Media

• Posts

• Potential Members

• Engage with Sponsors



Branding & Marketing Organization and 
Community Development

• Purpose of branding and marketing – grow membership and partnerships

• Update/Redesign the website by the end of the year – December, 2020 – to include a 
forum, funding resources, calendars, presentations, testimonials, and spotlight 
upcoming speakers, award winners

• Increase website hits – 10% increase in traffic 

• Develop platform/campaign – defining value, ensuring methods, strengthening 
interconnectivity – heightening awareness of OCCD, increase attendance / 
membership

• Increase engagement with membership – at meetings, with membership, forum 
participation and social media posts/tags – Facebook / LinkedIn

• Update tag line on OCCD logo – “Honoring Our Past / Transforming The Future” 

• Update mission statement on website 



Develop an Advocacy and Policy Platform

• Combined with Legislative Committee



15-Minute Break

Next Session begins at 

10:45 a.m.

July 27, 2022
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NEW LEAF – MARKETPLACE OF HOPE

Jennifer Seifert, Executive Director, New Leaf –
Survivor Advocacy Outreach Program

Rene Redd, Residential Program Manager, New Leaf 
– Survivor Advocacy Outreach Program

Charlie Chadwick, Workforce Development Program 
Manager, New Leaf – Survivor Advocacy Outreach 
Program





Who is SAOP?

Why: We believe that everyone deserves a life free 
of relational violence

How:  We do this in our communities by educating 
about sexual trauma/healthy relationships to 
empower choice and enact change 

What: Rape Crisis Center, Domestic Violence 
Program, and Social Enteprise

An organization dedicated to the prevention of 
and response to sexual assualt, domestic 
violence, human trafficking and stalking in the 
Southeast, Ohio region.



New Leaf

(Primary & Secondary 

Prevention)

Restoring Roots

(Long-Term 

Intervention)

Replanting/ 

Grounding 

(Crisis 

Intervention) 

2022

2021

2012

2017



























New Leaf Meeting Space - Nelsonville



New Leaf Marketplace - Nelsonville 



Crihfield Safe Haven - Youth Resiliency & 

Childcare Center Nelsonville 





















New Leaf Community Athens



New Leaf Virtual Work Hub, Childcare, and Meeting Spaces



New Leaf Virtual Work Hub, Childcare, and Meeting Spaces



New Leaf Marketplace & Housing Glouster



Current MOU & 

Project Partners



Luncheon and Awards 

Ceremony

Next Session begins at 

2:00 p.m.

July 27, 2022
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LEGISLATIVE UPDATE

Tony Core, Senior Attorney, Squire Patton Boggs



PHILOSOPHIES OF LEADERSHIP

Rollin Seward, Community Development Director 
(retired), Canton

Ken Lengieza, Director of Special Projects, Marion 
County RPC

Paul Tecpanecatl, Planning Director, PDG / Kleinfelder



PHILOSOPHIES OF LEADERSHIP



PHILOSOPHIES OF LEADERSHIP

What is Your Philosophy on Leadership?

https://www.youtube.com/watch?v=4CHD2kxUwco&au
thuser=0

Philosophies of Leadership.pptx

https://www.youtube.com/watch?v=4CHD2kxUwco&authuser=0
Philosophies of Leadership.pptx


15-Minute Break

Next Session begins at 

3:45 p.m.

July 27, 2022
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SHARED GOALS WITH CCAO AND OTA

Heidi Fought, Executive Director, Ohio Township 
Association

Kyle Petty, Esq., Legislative Counsel, County 
Commissioners Association of Ohio



SHARED GOALS WITH CCAO AND OTA

Heidi Fought, Executive Director, Ohio Township 
Association





Who We Are

The County Commissioners Association of Ohio is a statewide 
association comprised of all of Ohio’s elected County 
Commissioners.

Additional information about our association can be found on our 
website at www.ccao.org.

http://www.ccao.org/


What We Do

CCAO advances effective county government for Ohio 
through:
• legislative advocacy;
• education and training;
• technical assistance and research;
• quality enterprise service programs; and
• greater citizen awareness and understanding of county 

government.



Capital Budget Overview

• The Ohio Constitution authorizes the State to fund certain projects through the 
issuance of state bonds.

• Capital appropriations for buildings or structures, including remodeling and 
renovations, are limited to:
• acquisition of real property or interests in real property (i.e., the purchase of 

land or easements);
• buildings and structures, which includes construction, demolition, complete 

heating and cooling, lighting and lighting fixtures, as well as all necessary 
utilities, ventilating, plumbing, sprinkling, and water/sewer systems;

• architectural, engineering, and professional services expenses directly 
related to the project (including feasibility studies); and

• machinery necessary to the operation or function of the building or 
structure at the time that it is acquired or constructed or placed into service.



Capital Budget Process

• Each biennium, the Ohio General Assembly will craft a capital budget in 
consultation with the Governor’s Office.

• The budget must pass both the Ohio House and the Ohio Senate and is effective 
upon the signature of the Governor.

• Capital funds are generally grouped into two categories:
• state agency funds; or 
• community projects funds. 

• Community project funds are determined by the Ohio General Assembly and 
individual legislators solicit projects from community partners such as 
yourselves.



Community Project Examples



Additional Economic Development Grants

• House Bill 110 (134th General Assembly Main Operating Budget)
• Brownfield Remediation Grant Program - $350,000,000
• Building Demolition and Site Revitalization Program - $150,000,000

• House Bill 377
• Appalachian Community Grant Program - $500,000,000

• The Appalachian Planning Grants will be available to assists developers 
with research, planning and project proposal costs, and the 
development grants will be available to support the implementation of 
projects.

• Priority will be given to projects that have region-wide impact, include a 
private-public partnership, are economically sustainable and prove to be 
transformative and sustainable to the region.



Questions?

Kyle Petty, Esq.
Legislative Counsel
County Commissioners Association of Ohio (CCAO)
209 East State Street
Columbus, OH 43215
614-220-7977 (direct)
740-503-6088 (cell)



Reception and Dinner 

Banquet / Awards 

Ceremony

begins at 5:15 p.m.

July 27, 2022

Statewide Association of Community and Economic Development Organizations



Thank you for attending Day 1 of the 

OCCD Summer Annual Meeting.


