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 Federal Resources

 Challenges Facing Communities During COVID-19

 Resources at Your Fingertips

Presentation Overview



CARES Act Overview
 Coronavirus Aid, Relief, and Economic Security Act, March 2020

 $2 trillion total

 Individuals: $560 billion (estimated)

 State and Local governments: $340 billion

 Small Businesses: $377 billion

 Big Corporations: $500 billion

 Public Health: $153 billion



New Programs

 Paycheck Protection Program – U.S. Small Business Administration

 Forgivable loan program, up to $10 million per small business

 Provides 8 weeks' worth of payroll and overhead expenses

 The loan will be fully forgiven if the funds are used for payroll costs, interest on mortgages, 

rent, and utilities. 75% of loan must be for payroll

 Loan payments will be deferred for six months.

 This loan has a maturity of 2 years and an interest rate of 1%.

 Through August 2020, the SBA provided $525 billion in loans to 5.2 million businesses. Average 

loan size is $101k.



New Programs

 Economic Injury Disaster Loan – U.S. Small Business Administration

 Working capital loans of up to $2 million

 Loan advances of up to $10,000 for temporary revenue losses are also available, and do not have 

to be repaid

 Available through December 31, 2021

 SBA Debt Relief – Small Business Administration

 SBA is paying the interest, fees, and principal of approved 504, 7(a), and microloans

 SBA Express Bridge Loan – Small Business Administration

 Allows businesses to access $25,000 quickly to bridge the gap while waiting for the 

approval of an Economic Injury Disaster Loan



Consolidated Appropriations Act 2021
 December 2020 legislation that provided about $900 billion in coronavirus relief

 Extends the deadline to spend Coronavirus Relief Funds to December 
31, 2021

 Additional $285 billion for PPP through March 31, 2021

 $20 billion for the EIDL Advance program and extends covered period 
through December 31, 2021

 $57 million for the SBA Microloan program

 $15 billion for the SBA to make grants to eligible live venue operators, 
theaters, and arts and cultural institutions

 $9 billion to provide low-cost, long-term capital investments to minority 
depository institutions (MDIs) and CDFIs

 $3 billion to the CDFI Fund to provide grants and other financial 
assistance to CDFIs



Challenges Facing Communities During COVID-19

 Development finance has always been at the forefront of recovering from natural disasters and 

economic challenges. 

 The emergence of the COVID-19 crisis requires a unique and targeted response by the federal 

government, state and local development finance agencies (DFAs), private banks, and philanthropy.

 As the situation surrounding COVID-19 evolves, small businesses and communities across the country 

are very quickly facing liquidity challenges, job losses, and project stagnation. 

 Credit is tightening and small businesses are struggling to make payroll while communities have been 

forced to scale back or halt development. 

 Moreover, communities are facing difficulties financing critical infrastructure such as health facilities, 

broadband networks, and testing centers to address local COVID-19 demands.



Challenges Facing Communities During COVID-19

 Development finance agencies, CDFIs and nonprofits are uniquely positioned to solve these challenges 

through pragmatic solutions and adjustments to existing initiatives. 

 CDFA understands that communities are under considerable stress and pressure to address these 

immediate challenges while being mindful of the long-term financial health of their organizations and 

communities. 

 The following set of strategies and recommendations is designed to help development finance 

agencies evaluate their portfolios and determine whether modifications are needed for their bonds, tax 

increment finance, and revolving loan fund programs.



Strategies for Communities

Revolving Loan Fund Portfolios

 Communities operate thousands of loan funds throughout the country. 

 CDFA expects these funds to be impacted significantly due to the COVID-19 pandemic, both in 

the immediate term to address current economic challenges as well as in the long term as 

business recovery continues. 

 Consider the following…



Revolving Loan Fund Portfolios

 Existing Borrowers – Check in with your current borrowers to fully understand their liquidity and 

debt service constraints. 

 Many small businesses are facing cash flow and liquidity challenges. 

 They may need immediate adjustments to their loan terms, rates, and repayment schedules.



Revolving Loan Fund Portfolios

 Adjusting Rates and Terms – To the extent possible, consider adjusting current rates, terms, and 

repayment schedules. 

 Now is not the time for ultra-conservative approaches to loan fund management.

 Borrowers are facing liquidity challenges and do not have the cash flow to pay debt service.

 Consider easing your loan fund repayment schedule to allow borrowers to defer payments for up 

to one year. 

 While this may result in less cash flow to the fund, it will allow borrowers to focus on immediate 

challenges with less debt repayment stress.



Revolving Loan Fund Portfolios

 Require that new borrowers demonstrate the impact that the crisis has had on their business and 

their need for immediate capital. 

 Provide short term loans of three to six months with zero percent interest to allow these borrowers 

to continue to make payroll and inventory payments. 

 Defer repayment of these loans for up to one year. 

 Finally, consider requiring new borrowers to refinance their distressed loan after one year if they 

do not pay it off in advance. 

 DFAs may then be able to charge reasonable, but low-cost interest, on the refinanced loans.



Revolving Loan Fund Portfolios

 Recapitalizing Funds – Federal and state governments, philanthropy, and the banking industry 

have been responding aggressively to the crisis but still need to hear from loan fund managers on 

the demand for low-cost capital. 

 Reach out to your partners at federal and state agencies for a request to recapitalize funds 

immediately. 

 Consider reaching out to foundations and financial institutions for fund capitalization as well. 

 Be aggressive and request flexible funds to immediately put into new loans to address distressed 

businesses. 

 If recapitalization is not possible, consider asks for loan loss reserves or loan guarantees to help 

address current borrowing needs.



 CDFA COVID-19 Resource Center

https://www.cdfa.net/cdfa/cdfaweb.nsf/resourcecenters/COVID-19.html

Resources at Your Fingertips

https://www.cdfa.net/cdfa/cdfaweb.nsf/resourcecenters/COVID-19.html




 CDFA COVID-19 Recovery & Relief Update Newsletter

https://www.cdfa.net/cdfa/cdfaweb.nsf/newsletter.html?

open&id=562A7E10D100B739C76792F8EB00B312

Resources at Your Fingertips

https://www.cdfa.net/cdfa/cdfaweb.nsf/newsletter.html?open&id=562A7E10D100B739C76792F8EB00B312


 CDFA Intro and Advanced Revolving Loan Fund Courses

https://www.cdfa.net/cdfa/cdfaweb.nsf/pages/education.html

 CDFA RLF Resource Center 

https://www.cdfa.net/cdfa/cdfaweb.nsf/resourcecenters/rlf.htm

 CDFA Federal Financing Clearinghoues

https://www.cdfa.net/cdfa/cdfaweb.nsf/ffcsearch.html

Resources for Small Business Access to Capital

https://www.cdfa.net/cdfa/cdfaweb.nsf/pages/education.html
https://www.cdfa.net/cdfa/cdfaweb.nsf/resourcecenters/rlf.htm
https://www.cdfa.net/cdfa/cdfaweb.nsf/ffcsearch.html


Advancing Development Finance 

Knowledge, Networks & Innovation

Join CDFA Today! 

 Discounted Registration Rates for CDFA Trainings & National Summit

 Reduced Rates for Publications in the CDFA Bookstore & Special Offers from 

Industry Partners

 Exclusive Access to the CDFA Online Resource Database and Federal Financing 

Clearinghouse

 Free Job and RFP Postings

www.cdfa.net

@CDFA_Update

@CDFA_LegFed





Organizational framework: 



Cuyahoga County Small Business Stabilization Fund:

To support small businesses facing economic hardship during the COVID-19 crisis 
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ROUND 1 GRANT POOL:

Administrator: ECDI

Funding: $500,000
__________________

Recipients: 200 

Grant : $2,500

Minority Owned 

Businesses: 81.5%

Highest Industries 

represented:

Personal Care (31%)

Restaurants (25%)

ROUND 2 GRANT POOL:

Administrator: CNP

Funding: $2.5 MILLION
__________________

Recipients: 751 

Grant : $2,500 / $5,000

Minority Owned 

Businesses: 41.55%

Highest Industries 

represented:

Personal Care (16%)

Restaurants (22%)

ROUND 3 GRANT POOL:

Administrator: CNP

Funding: $4 MILLION
__________________

Recipients: 400 

Grant : $10,000

Minority Owned 

Businesses: 75%

Highest Industries 

represented:

Personal Care (16.5%)

Restaurants (24.5%)

RESTAURANT FUND:

Administrator: 
DESTINATION CLEVELAND / 

CNP DISTRIBUTOR

Funding: $1.68 MILLION
__________________

Recipients: 168 

Grant : $10,000

Minority Owned 

Businesses: 38%

Highest Restaurant type 

represented:

99% Full-service restaurants

Total Grant Pool: $8.68 MILLION   /   Total Loan Pool: $3.5 MILLION +

Small Business Emergency Assistance Efforts



Other Examples of Emergency Assistance in NE Ohio:
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 City of Cleveland –
o ReStartCLE Emergency Working Capital Loan Program; 
o ReStartCLE Winter Restaurant Operations Support Grant; 
o ReStartCLE Restoration Working Capital Program

 City of Euclid – Business Assistance Grant Program

 City of Lakewood – Business Relief Job Retention Grant Program

 Community Development Corporations (CDCs) throughout Greater 
Cleveland – COVID-19 Emergency Response Grants

~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 
Small Business Supports range from grants to low interest loans 

(no fees; payment deferrals) to assist with recovery efforts.

NOTE: Above highlights examples of small business programs, but is not intended to be a complete list.



Lessons We Are Learning:
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 Economic hardship for small businesses still persists – Long 

road to recovery

 Inability for “hardest hit” industry sectors (i.e., food/restaurant, retail, personal 

care) to rebound is a real threat; 

 “Hardest Hit” industry sectors are now saddled with unanticipated expenses due 

to new operating restrictions (i.e., CDC Guidelines)

 Threat of seasonal change for restaurants/bars – outdoor dining will not be an 

option for most.

 Although supports were successfully directed to small businesses with greatest 

need, the grant levels were not enough in some cases to secure longer term 

business viability.

 Ongoing TA to small businesses is critical and should remain 

top priority for recovery efforts
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 Digital divide is a huge threat that needs greater attention 

 Creativity is key when establishing emergency support efforts

 Encourage diversification of funding even if it may require more work 

administratively  

 Flexibility of terms is key; being overly prescriptive may create unanticipated 

consequences/barriers

 Commit to understanding industry trends in your community as 

they are all interrelated 

 Monitor areas of stability for potential downturns

 Consider the balance to support businesses most impacted by COVID, but can 

also demonstrate potential for stability/recovery and/or the ability to rebuild with 

the support of grant and technical assistance. 

Lessons We Are Learning:



Thank You!

Questions?

We will not be satisfied until all Cleveland residents live in a Neighborhood that meets 
their needs. That is how we measure Progress.
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OFFICE OF SMALL BUSINESS AND

ENTREPRENEUR DEVELOPMENT

“EMERGENCY BUSINESS ASSISTANCE DURING THE PANDEMIC"



City of Columbus – COVID-19 Small Business Response and Recovery Fund

Targets:  
Microenterprises

Stress Point(s) Addressed:  
Inability to meet normal 

operating cost due to loss of 
revenue

1) Operating within the City 2) in LMI Census Tract and 3) 
business owner is 80% LMI or below

Business has 

1 or more employees but fewer than 5

Business has a “Qualified Business 
Need” based on 25% or more 
reduction in sales; Will use of 

proceeds to support and maintain 
job retention 

Present a clear and 

convincing 

Business 

Survivability  

Plan

4) Survivability – via structured 

ongoing technical assistance and training

3) Qualification

2) Viability

1) Eligibility

Prescribed Uses:  
• Working Capital (i.e. 

Rent, Payroll, Inventory, 
Supplies)

• Ecommerce Integration
• Workforce Upskilling

3

QUALIFICATION | SURVIVABILITY MODEL



Reporting and Storytelling

Grants, Loans, and Community-Level 
Technical Assistance
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COLUMBUS COVID RESPONSE

With the advent of the COVID-19 pandemic, the Agenda framework already in place enabled the swift launch of the 

Columbus-Franklin County COVID-19 Small Business Response & Recovery Fund 

The Columbus-Franklin County COVID-19 Small Business 

Response and Recovery Fund awarded more than $7.6M in 

funding to 785 small business owners 

77%
Minority-owned

44%
Woman-owned

65%
Black-owned

The Columbus COVID Small Business Response Pivot Loan 

Fund awarded more than ~$0.9M in funding to 60 small 

business owners 

$10.5M
Capital Deployed in response to 

the Pandemic

> The fund mobilized its ecosystem 

building champions and activated its 

cultivated network of +45 

additional institutional 

stakeholders – ESOs, government 

agencies, financial and philanthropic 

institutions, advocacy champions, 

and neighborhood referral partners 

– to collaboratively and efficiently 

drive financial relief and training to 

underserved small business owners 

The Downtown & Short North Small Business Response & 

Recovery Grant Fund awarded more than $1.9M in funding 

to 194 small business owners 

27%
Minority-owned

41%
Woman-owned

12%
Black-owned

70%
Minority-owned

47%
Woman-owned

63%
Black-owned



Columbus-Franklin County COVID-19 Small Business Response and Recovery Fund - Outcomes Report

As of December 4th,  the Columbus-Franklin County COVID-19 Small Business Response and Recovery Fund 
awarded over $9.3MM in (Recovery and PPE) funding to more than 980 small business owners

100%
of the awards funded hard-to-reach small businesses who sustained severe or substantial 

reductions in revenue due to COVID-19. For example,  Round 1 recipients were entirely from 

low- and moderate-income (LMI) census tracts or who have LMI designated income 

80%
Minority-owned

43%
Woman-owned

68%
Black-owned

RL Underwood & Associates

Funding, Advocacy, Administration, 

and Review Committee 
Referral Partners

Entrepreneur Support Organizations & 

Technical Assistance Providers

Administration of the fund has been a coordinated effort involving and building capacity of partners 

across the ecosystem to serve small business owners in this crisis

of businesses who applied did not have previous relationship with one of the ESO providers 

and have now established that connection through the application process, equating to more than 

800 net new businesses directly connected to the local business support network
51%

6



• Respond
• Recovery 

• Technical Assistance
• Compliance

• Survive
• Stabilize
• Grow

Outcomes and Impacts

 8,000+ SMBs Directly served by 
Surveyed ESOs

 800 Net new businesses directly 
connected to ESOs

 300+ events held by surveyed 
ESOs

 855 employees retained and 209 
rehired



15-Minute Break

Next Session begins at 

9:55 a.m.

January 27, 2021

Statewide Association of Community and Economic Development Organizations



Identifying and 
Overcoming Barriers to 
Disability Inclusion
BETH GLAS & MARA LAYNE

MAXIMUM ACCESSIBLE HOUSING OF OHIO

JANUARY 27,  2021



Housing



ADA unit Fully accessible unit



ADA unit

Fully accessible unit



ADA unit Fully accessible unit



ADA unit Fully accessible unit



ADA unit Fully accessible unit



What can we do?
Survey your residents and property managers

Commit to going beyond regulations to achieve inclusion, equity, 
usability

Work with planning and design commissions to establish guidelines

Communicate expectations to developers, architects, designers, 
property owners

Include people with disabilities and seniors in planning

Market accessible units and features to the people who need them



Community



Inaccessible entrance Accessible entrance



Inaccessible sidewalk Accessible sidewalk



ADA-compliant design ADA-compliant and inclusive design



Oh dear. Better!



ADA-compliant design ADA-compliant and inclusive design



What can we do?
Do walking tours in your community with an eye to inclusion, equity, 
usability

Identify physical barriers and prioritize resolution

Check AARP’s Livability Index

Commit to going beyond regulations to achieve inclusion, equity, 
usability

Work with planning and design commissions to establish guidelines

Communicate expectations with businesses, developers, designers 

Include people with disabilities in planning



How?



Resources
Independent Living Centers

Area Agencies on Aging

Senior Centers

Other nonprofits and agencies serving people with 
disabilities and seniors

Maximum Accessible Housing of Ohio



Questions & discussion



15-Minute Break

Next Session begins at 

11:00 a.m.

January 27, 2021

Statewide Association of Community and Economic Development Organizations



REGIONAL HOUSING PLAN

Kerstin Carr, Director of Planning and 
Sustainabilty, MORPC

Jennifer Noll, Principal Planner, MORPC



Central Ohio Regional 
Housing Strategy

OCCD Conference

January 27, 2021



450,000 people added since 2000. 
600,000 more expected by 2050.

Population Projections in 7-County Region



Project Sponsors



Vision Statement

A future where growth and recovery help realize 

more equity among Central Ohioans, not less. 

Housing—where it’s built or maintained, who it’s 

for, and how it’s priced—can be a platform to 

achieve this vision.



Enterprise 
Community 

Partners

Ice Miller

RAMA

Vogt 
Strategic 
Insights

MORPC

Community

Advisory Board

Project 
Sponsors



Study Area

Within the 7-county 
regional study area:

• Region-wide*

• Submarkets

• Counties

• Representative municipalities

• Census Tracts

*For some datasets where data 
for all 7 counties was not available, 
data for the Columbus MSA was 
substituted



Project Outcomes

Existing Conditions Report

Review, 
summarize, and 
prioritize existing 
and projected 
housing needs 
based on data and 
community input.

Best Practices Report

Identify local, 
regional, and state 
examples for 
addressing the 
housing mismatch, 
supply, and 
affordability.

Recommendations

Develop clear set 
of strategies and 
action items for 
immediate and 
long-term 
implementation.

Tracking Success



Unique Study Elements

Submarket 

Analysis

• Physical Characteristics

• Housing Stock

• Housing Market

Displacement

Analysis
Identifies areas 
vulnerable to housing 
market gentrification 
and displacement

Opportunity

Mapping

Evaluates 15 indicators 
of opportunity across 
transportation, housing, 
education, health, and 
employment



Core Regional Housing Issues

Increased competition 

for homes

Barriers limiting access 

to homes

Limited supply of 

homes priced for low-

income households

Demand for more 

diverse housing stock

Housing instability 

among Central Ohioans



HOUSING COST BURDEN

• Greater than 213,000 households spend over 30% of their 
income on housing

• leaving less money for other important expenses like food, 
transportation, healthcare or education

• 43% of renters vs. 20% of homeowners

• 64% of households earning <$50K vs 7% of households 
earning $50K+



EVICTION

NATIONWIDE: 

2.34 evictions per 100 
renters

High-poverty areas:

9.7 evictions per 100 renters

Majority African-American areas:

8.7 evictions per 100 renters

35 RENTERS PER DAY

CENTRAL OHIO:
4.10 evictions per 100 

renters



Without Permanent Shelter

• 7,600 individuals

• 2,000 families

• 485 unaccompanied children

Homelessness

~ 10,100

Families & Individuals



Aging Homes Lead to Maintenance Costs

40 Years (Single Family)

30 Years (Large Multi-family)

Median Home Age:

• Programs available regionally for 
rehabilitation: 4 programs

• Programs available regionally for 
energy: 3 programs



HOUSING PRODUCTION

2000s

70

2010s
Average HH size: 2.5 people

Housing Production 
Surplus

Housing Production 
Deficit



Housing Demand > Supply



Barriers to Development

Uncertainty 

associated 

with local land 

use processes 

and standards

Higher costs 

of residential 

development 

Not-In-My-

Backyard 

(NIMBY) 

attitudes

Limited gap 

financing



Plentiful but complicated

• 55 housing or housing-eligible subsidy programs available

Flexible tools are needed

• Gap-financing tools

• Tax Increment Financing

• Property Tax Abatements

• New Community Authorities (special taxing districts) 

• Bond proceeds

Need for direct assistance is greater than what’s available

• Rental assistance

• Home repair

Lack of coordinated information

• Resources not collectively housed in a one-stop source

Regional Financial Resources



Priority Actions

ADOPT A “GREEN TAPE” DEVELOPMENT 

REVIEW PROCESS 

CREATE A STATE HOUSING TAX CREDIT

PILOT THE DEVELOPMENT OF DIVERSE, 

LOWER-COST HOUSING PRODUCTS

MORE TENANT-BASED RENTAL ASSISTANCE 

ENACT SOURCE OF INCOME PROTECTION 

LAWS



ADOPT A “GREEN TAPE” DEVELOPMENT 

REVIEW PROCESS 



ADOPT A “GREEN TAPE” DEVELOPMENT 

REVIEW PROCESS 



ENACT SOURCE OF INCOME PROTECTION LAWS



CREATE A STATE HOUSING TAX CREDIT



PILOT THE DEVELOPMENT OF DIVERSE, 

LOWER-COST HOUSING PRODUCTS



MORE TENANT-BASED RENTAL ASSISTANCE 



morpc.org/rhs



morpc.org/rhs



morpc.org/rhs



morpc.org/rhs





Next Steps 



Coming Soon – Housing Dashboard



Speaker Series

• February 19th 

• 11 a.m. – 12:30 p.m.

• There’s Nothing Cookie-Cutter About These Homes

• April 30th

• 11 a.m. – 12:30 p.m.

• In the Zone: Local Regulations for 21st Century 
Communities



THANK YOU!

JENNIFER NOLL
Principal Planner

Mid-Ohio Regional Planning Commission

T: 614.233.4179

jnoll@morpc.org

111 Liberty Street, Suite 100

Columbus, OH 43215 

morpc.org/rhs

KERSTIN CARR
Director, Planning & Sustainability

Mid-Ohio Regional Planning Commission

T: 614.233.4163

kcarr@morpc.org

111 Liberty Street, Suite 100

Columbus, OH 43215 

mailto:jknoll@morpc.org
mailto:jknoll@morpc.org


PEER-TO-PEER DISCUSSION

Rita Parise, Columbus

Tawana Jones, Montgomery County 

Adam Blake, CountyCorp

Phil Downing, Downing Community Advisors

Brian Iorio, Cleveland Heights



Business Meeting

January 27, 2021

Statewide Association of Community and Economic Development Organizations



OCCD BUSINESS MEETING

Call to Order

Reports from Standing Committees:
Membership – Tawana Jones

Sessions & Training – Brian Iorio

State Programs – Evelyn Warr-Cummings

 Legislative – Steve Torsell

Finance – Terri Fetherolf



OCCD BUSINESS MEETING

Reports from Strategic Plan Committees:
Secure Financial Sustainability & Breadth 

 Terri Fetherolf

Bring Real Value to Changing Membership

Dawn Fish

Create Organizational/Staffing Structure to Meet New Demands

 Lucie McMahon



OCCD BUSINESS MEETING

Reports from Strategic Plan Committees:
Expand & Capitalize on Partnerships

 Brian Iorio

Branding & Marketing – Organization/Community Development

 Tawana Jones and Angela Brown

Development an Advocacy & Policy Platform

 Steve Torsell



OCCD BUSINESS MEETING

Report from the OCCD Foundation 
Tawana Jones and Lucie McMahon

Adjournment



Thank you for attending the 

OCCD Winter Virtual Meeting.

You will receive an email invitation for Day 2 

later this afternoon.


