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Background

* The American Rescue Plan (ARP) provided S5 billion of

supplemental HOME funds for assistance to homeless and other
vulnerable populations, facilitating:

* Investment in permanent housing
* Upgrade available shelter
* Rental assistance and supportive services

e Funds were appropriated under Title Il of Cranston-Gonzalez

National Affordable Housing Act of 1990 (NAHA) — HOME Program
statute



CPD Notices

* Requirements for HOME-ARP, including the HOME-ARP Allocation Plan,
established in Notice CPD-21-10: Requirements for the Use of Funds in the
HOME-ARP Program.

* Notice CPD-22-13: Revisions to HOME-ARP Allocation Plan Requirements and
Final Submission Deadline for all HOME-ARP Allocation Plans, published
October 31, 2022:

e Establishes a final deadline of March 31, 2023 for the submission of all HOME-ARP
allocation plans; and

e requires the reallocation of HOME-ARP funds when a PJ fails to submit a HOME-ARP
allocation plan on or before the final deadline.

e HOME-ARP Allocation Plan Submission Requirement FAQs




Technical Assistance

HUD recently hosted HOME-ARP Allocation Plan In-Person Problem Solving
Clinics in Cleveland and Columbus:

e Slides

* Handout - HOME-ARP: Preferences, Methods of Prioritization, and
Limitations

* Handout - HOME-ARP: Public Participation Requirements
* Handout - HOME-ARP: Consultation

* PJs may contact the Columbus Field Office to request direct technical
assistance

e Continue to visit the HUD Exchange for guidance and resources




Allocation Plan Basics

e The HOME-ARP Allocation Plan Template is available to assist you

* Allocation plans must include the following required elements:
e Consultation

e Public participation

* Needs assessment and gaps analysis

* Eligible activities

* Production housing goals

* Preferences, limitations, and methods of prioritization
* Refinancing guidelines, if applicable

* The final allocation plan is a road map for spending and program implementation



HOME-ARP Allocation Plan Template with Guidance

Instructions: All guidance in this template, including questions and tables, reflect
requirements for the HOME-ARP allocation plan, as described in Notice CPD-21-10:
Regquirements of the Use of Funds in the HOME-American Rescue Plan Program, unless noted
as optional. As the requirements highlighted in this template are not exhaustive, please refer to
the Notice for a full description of the allocation plan requirements as well as instructions for
submitting the plan, the SF-424, SF-424B, SF-424D, and the certifications.

References to “the ARP™ mean the HOME-ARP statute at section 3205 of the American Rescue
Plan Act of 2021 (P.L. 117-2).

Consultation

In accordance with Section V. A of the Notice (page 13), before developing its HOME-ARP
allocation plan, at a minimum, a PJ must consult with:

o CoC(s) serving the jurisdiction’s geographic area,

s homeless service providers,

* domestic violence service providers,

*  veterans’ groups,

s public housing agencies (PHAs),

* public agencies that address the needs of the qualifying populations, and

& public or private organizations that address fair housing, civil rights, and the needs of

persons with disabilities.

State PJs are not required to consult with every PHA or CoC within the state’s boundaries;
however, local PJs must consult with all PHAs (including statewide or regional PHAs) and CoCs
serving the jurisdiction.

Template:

Describe the consultation process including methods used and dates of consultation:
Enter narrative response here.

List the organizations consulted:

Agency/Org Type of Method of
B Feedback
Consulted Agency/Org Consultation
Agency Name. Type of Agency,/Org. Method of Feedback.
Consultation.
Agency Name. Type of Agency/Org. Method of Feedback.
Consultation.

Tip: If using this table, the PJ should identify the required organization type listed in the Notice in
Section V.A. in the “type of agency/org” column. When an agency or organization provides
multiple services or roles (e.g., a homeless service provider that also provides domestic victim
services), note each organization type for that agency or organization under the “type of
agency/org” as it will demonstrate compliance with the consultation requirements. When
identifying public agencies that address the needs of qualifying populations, list the qualifying
population served or specify if the public agency addresses the needs of all QPs. A PJ may add as
many rows as necessary to this table to demonstrate that it has met the consultation requirements.

Summarize feedback received and results of upfront consultation with these entities:
Enter narrative response here.

Tip: Failure to consult with any of the required organizations in this list constitutes a plan that is
substantially incomplete.

Tip: For required public agency consultations, “the qualifying populations™ (QPs) means all of the
qualifying populations. The PJ must consult with at least one public agency that addresses the needs
of each QP defined in Section IV.A. of the Notice (pages 3-8).

Tip: These consultations are an opportunity to obtain the needs and inventory data required for the
plan. For example, domestic violence providers or groups that assist persons fleeing human
trafficking will have data on the number of individuals in those QPs and existing resources available
to serve their needs.

Tip: Describe how the feedback received affected the PI's approach to allocating HOME-ARP
funds among eligible activities. An optional best practice is to also explain how feedback led to any
preferences, methods of prioritization, or limitations on eligibility of QPs for a HOME-ARP
activity, as well as the use of any referral processes such as coordinated entry for any of the eligible
activities.




Consultation

e A summary of the consultation process and
results of consultation

e Must consult:

e CoC(s) serving the jurisdiction’s
geographic area,
homeless service providers,
e domestic violence service providers,
veterans’ groups,
public housing agencies (PHAS),

public agencies that address the needs of
the qualifying populations, and

e public or private organizations that
address fair housing, civil rights, and the
needs of persons with disabilities.

e Describe consultation process and
summarize feedback

e Failure to consult with any of the required
organizations in this list constitutes a plan
that is substantially incomplete.

e For required public agency consultations,
“the qualifying populations” (QPs) means
all of the qualifying populations. The PJ
must consult with at least one public
agency that addresses the needs of each
QP.

¢ See Consultation Handout




Agency/Org Type of Method of
Consulted Agency/Org Consultation LIRS
Agency Name. Type of Agency/Org. Method of Feedback.
Consultation.
Agency Name. Type of Agency/Org. Method of Feedback.
Consultation.

e CoC(s) serving the jurisdiction’s
geographic area,
homeless service providers,

domestic violence service providers,
veterans’ groups,

public housing agencies (PHAs),

public agencies that address the needs of
the qualifying populations, and

e public or private organizations that
address fair housing, civil rights, and the

needs of persons with disabilities.



Public Participation

e A summary of comments received e The public notice must make clear
through the public participation how the publ-ic can request reasonable
process and a summary of any accommodations and meaningful

comments or recommendations not access to the plan'

accepted and the reasons why. e A best practice is to post the draft plan

for public comment.
® Process includes:

e At least one public hearing
e Public comment period of at least 15
days

* Include a copy of the public notice
announcing the public comment
period, the public hearing date, and
where the plan is available.

e See Public Participation Handout




Needs Assessment and Gaps Analysis

e A description of HOME-ARP e Carefully review the definitions
qualifying populations within of the QPs
the jurisdiction e Describe all four QPs within the
e An assessment of unmet needs jurisdiction.
of each qualifying population e Describe the unmet housing
e An assessment of gaps in and service needs of all four
housing and shelter inventory, qualifying populations.
homeless assistance and e Identify the PJ’s priority needs
services, and homelessness for all four qualifying
prevention service delivery populations.
system



HOME-ARP Activities

Key Guidance

e All projects must be eligible
under the Notice

e Projects that limit eligibility
based on a protected class are
ineligible

e Each QP must be eligible for at
least one project or activity

e Describe how Needs
Assessment/Gaps Analysis
provide a rationale for the plan
to fund eligible activities

e A summary of the planned
use of HOME-ARP funds for
eligible activities based on
the unmet needs of the
qualifying populations.



HOME-ARP Production Housing Goals

Content Key Guidance

e An estimate of the number e Must include a narrative
of housing units for about the specific
qualifying populations the affordable rental housing
PJ will produce or preserve production goal that the PJ
with its HOME-ARP hopes to achieve and
allocation. describe how it will address

the PJ’s priority needs.



Preferences

e A description of any preferences e Preferences must be identified in
for individuals and families in a allocation plan
particular QP or a segment of a e |f a PJ does not identify
QP for any eligible activity or preferences in its allocation plan,
project (and how the use of a its HOME-ARP program will serve
preference will address an unmet individuals and families from all
need or gap in services) QPs in all of its projects or

activities and will use project- or
activity-specific waiting lists.

® PJ must complete a substantial
amendment to add a preference
after plan acceptance



Preferences

* Preferences are used to establish the order in which eligible applicants are
admitted to HOME-ARP projects/activities

* PJs must:

* Be specific in their plan about their intention to give preference toa QP or a
subpopulation within a QP and to establish a method(s) of prioritization

* Explain how the use of a preference and method of prioritization will
address an unmet need or gap in benefits identified in the plan (i.e., provide
rationale)

 Identify how PJ will address needs of QPs not included in the preference*

* See Policy Brief and Handout for additional guidance




Preferences (Referral Methods)

Content Key Guidance
e Optional description of the e Existing Coordinated Entry
referral methods that the PJ (CE) may not include all
intends to use for its four QPs
HOME-ARP projects and e Existing CE may have
activities. inherent preferences and

methods of prioritization

e Any preference/method of
prioritization must be
described in Allocation Plan



Preferences (Limitations)

e A description of whether the PJ e Projects that limit eligibility
intends to limit eligibility for a based on a protected class are
HOME-ARP rental housing or ineligible
NCS project to a particular e A P) may not design its overall
qualifying population or specific HOME-ARP program to exclude
subpopulation of a qualifying any of the four QPs
population e HUD strongly recommends that

a PJ not impose a limitation if
implementing a preference
would accomplish the PJ’s goal
of serving a specific QP or
subpopulation of a QP



HOME-ARP Refinancing Guidelines

Content Key Guidance

e A description of whether e Remove if not applicable
the PJ intends to use

HOME-ARP funds to
refinance existing debt
secured by multifamily
rental housing that is being
rehabilitated with HOME-
ARP funds



Allocation Plan Submission

oThe HOME-ARP Allocation Plan must be submitted as an amendment to the
FY21 Consolidated Plan/Annual Action Plan.

olIDIS - AD-25 ConPlan and AD-26 Annual Action Plan screens are enhanced to
allow an attachment upload for HOME-ARP Allocation Plans.

oThe plan is considered “submitted” when the Allocation Plan, SF-424, SF-424B
(new), SF-424D and certifications® have been submitted in the eCon Planning
Suite. This starts the 45-day HUD review clock.



Allocation Planning Timeline

Work backwards from the week of March 20, 2023.

e Conduct internal review and adoption process for your community.
e Get SF-424s and certifications signed by the designated authorized certifying official.

e Finalize the allocation plan to include a summary of comments received, describe any comments or views
not accepted and why, and responses to public comments.

e Hold a public hearing during the development of the allocation plan.

e Post the draft and publish notice(s) to provide for thel5-day public comment period and to announce the
public hearing.

e Draft the allocation plan.

e Review unmet needs, identify gaps in services, consider project/activity selection, consider
preferences/limitations/methods of prioritization needed and calculate housing production goals

e Conduct consultation with all required agencies and organizations.

e Gather and analyze data for Needs Assessment and Gaps Analysis.



HUD Review of HOME-ARP Allocation Plan

Using the HOME-ARP Allocation Plan Checklist, HUD will
review a PJ’'s HOME-ARP allocation plan to determine that it is:

oSubstantially complete, and
o Consistent with the purposes of ARP




Disapproval Criteria

Inconsistent with the purposes of ARP:

°Plan includes an ineligible project

°Plan imposes limitations that exclude qualifying populations
from a PJ)’s overall HOME-ARP program

°Plan includes a project or activity that violates fair housing
and civil rights requirements



Disapproval Criteria

Substantially incomplete:

> PJ does not complete the required public participation or
consultation or fails to describe those efforts in the plan

o PJ fails to include the required elements outlined in the Notice,
including the amount of HOME-ARP funds for each eligible
HOME-ARP activity type

°The PJ fails to identify and describe the responsibilities of the
subrecipient or contractor administering all of its HOME-ARP
award, if applicable

cHUD rejects the P)’s HOME-ARP certification as inaccurate



Resource Links

Direct Technical Assistance

o HOME-ARP Allocation Plan questions: email Tim Allen (timothy.m.allen@hud.gov) in Columbus Field Office

o HOME-ARP policy or program implementation questions: email the HOME-ARP Team (HOMEARP@hud.gov)

Please CC your CPD Representative on any direct technical assistance correspondence!

Technical Assistance Resources

o Notice CPD-21-10

o Notice CPD-22-13

o HOME-ARP Allocation Plan Submission Requirement FAQs

o Understanding HOME-ARP Preferences, Referral Methods, and Allocation Plan Requirements Webinar

o HOME-ARP Policy Brief: Preferences, Methods of Prioritization, and Limitations

https://www.hudexchange.info/programs/home-arp/




15-Minute Break

Next Session begins at
10:15 a.m.

January 26, 2023

Statewide Association of Community and Economic Development Organizations



LEGISLATIVE UPDATE

- Tony Core, Senior Attorney, Squire Patton Boggs

SQUIRES

PATTON BOGGS
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Community Revitalization Training Center, LLC

RehabSpec® Software
RoehabSpec

A powerful productivity tool
Designed for program administrators and housing
inspection and rehabilitation practitioners

COMMUNITY REVITALIZATION TRAINING CENTER
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Community Revitalization Training Center, LLC

RehabSpec® Software SME Team
Gerry Diaz - CEO
Naga Valli - Technical Expert
Mary Wasylewych - Manager

614-262-6662
crtc@crtc.com
https://crtc.com

COMMUNITY REVITALIZATION TRAINING CENTER



RehabSpec®

Is the fourth iteration of the RESPEC software in the cloud

RESPEC has been used by housing rehab programs
nationwide for over 35 years

Serves Lead Hazard Control & Healthy Homes Programs
RehabSpec® Software As A Service provides:

A highly secure internet-accessible environment

Regular backups and automatic updates

Includes professionally managed IT services

RehabSpec has been audited by Ohio Department of Administrative
Services for security & usage

Highly functional program and project management

State of the art inspection, specification writing and cost estimating
functionality

All operative dropdowns within the software are highly configurable to
customize the software to your programs & projects
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Rehabilitation Project Management

Provides “CLOUD” access to track all property cases in
real time from any internet accessible location
Provides role-based access security

Applicants can register & submit applications online

Incorporates features to easily demonstrate
compliance with required codes and standards

Organizes information to support required tracking and
reports

Facilitates required compliance with regulations
Supports e-signatures as required




Initial Property Inspection

Allows use of multiple property codes and standards to
guide and document inspection

Allows association of photos with identified deficiencies
and repairs

Provides for a location-by-location or room-by-room
inspection flow, compatible with how inspectors walk
through a project

Provides the most user-friendly interface which
represents the entire property from one screen
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SPECifications

Streamlines and improves the work writeup/estimating
process

Organizes the locational approach:
* Building / Unit / Location / Surface - (BULS)

Allows coordination of a Performance Manual detailing
installation requirements with the work write up specs

Provides convenient master specification & cost
database management features




Estimating
* Easily customized unit pricing of work write-ups

* Running total of project cost is continuously
displayed

Cost Data Management
* On-line bid submission augments cost updates

* Provides comparison of cost data to bids or
proposals

COMMUNITY REVITALIZATION TRAINING CENTER



Property Progress Inspection & Payment

Facilitates running progress notes throughout
case progress with pictorial documentation

Supports the issuance of change orders

Documents payment request inspections with
pictures

Facilitates punch list production
Facilitates online contractor invoicing




Contractor Qualification

Maintains list of qualified contractors and sub-
contractors, including minority & women-owned
status

Tracks current status of bonds, insurance &
worker’s compensation

Insurance contact & currency info is maintained
Designates current eligibility

Contractors can register and submit their bids &
invoices online




On-Line Bidding

Allows electronic submission of bid invitations including all
required documents in the bid package

Allows projects to be divided into multiple bid packages
Enables secure electronic solicitation and submission of an
unlimited number of bids per project

Bids remain secure and inaccessible until bid opening date
and time

Facilitates issuance of addendums during the bid period

Allows amendment by submitting contractor up until
submission deadline

Bids cannot be viewed until the bid-opening date & time

Provides side-by-side bid comparison with in-house
estimate to facilitate cost data updates




Electronic Project/Case Files

Provides storage and on-line access to fully
electronic case files including photographs

All required documents may be stored and
organized in the case file

Generated reports may be added to the case file

Allows definition of case milestones & the tracking
of case progress

Provides notification to case managers of missed
milestones & production of case status reports




RehabSpec® Home Screen
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RoehabSpec

Let us know if you would like to:

 Schedule a demonstration or
e Become a beta test site

614-262-6662
crtc@crtc.com
https://crtc.com

Questions/Answers

COMMUNITY REVITALIZATION TRAINING CENTER



15-Minute Break

Next Session begins at
11:30 a.m.

January 26, 2023

Statewide Association of Community and Economic Development Organizations



Groundbreaking Ceremon Y
with Julie and her family

\|/

COMMUNITY LAND TRUSTS ﬁ‘L’me Inc.




Community Land Trusts: Communities Should
Control Their Land.

“Much of what goes on in disinvested communities is
controlled by outside interests. With a board structure
that keeps decision-making local, community land
trusts and co-ops are more than just housing
providers —they are building assets that are under
community control for the long haul.”

Shelterforce Magazine, What’s the Point of Shared-Equity Homeownership in Weak Market Areas?



COMMUNITY LED

CLT Governance

Community Control:
The CLT is guided by —
and accountable to —
the people who call this

place-based community Non-Profit Board of Directors
their home.

Home Owners

Other Community
Stakeholders Members



Yellow Springs — A Destination Spot
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The Mission

Strengthening community
and diversity in Yellow
Springs and Miami Township
by providing permanently
affordable and sustainable
housing through your
Community Land Trust

Al

=
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Yellow Springs

ome, Inc.




2019-2023 Strategic Plan Highlights

IL’ Championing organizational growth

Serving priority populations through
affordable housing

Y Engaging in community relationship
building and strategic partnerships

- Expanding the depth and breadth of
mmm  client-focused programs



9 Low-Interest USDA
Mortgages Packaged
“Home, Inc. is a \
program that helps

keep Yellow Springs )
R . _ 80+ Client Households
What i is kl’lOWl’l fOl". Served through client-

progressive social first programs
action, compassion, (XX
and an eye on what
is important in life.”

4 Homeowners Assisted
with repairs through the

Carol M. Peterson Grant

Inclusive & Resilient
Yellow Springs Coalition

provided educational events,

housing stability efforts, and

community outreach, serving
400+ households.

e
(el
U A |

- Home, Inc. Client




Client-First Programs

* Homebuyer Getting Ready Program
* Individualized Financial Coaching

* Low-Interest USDA Mortgages

* Carol M. Peterson Home Repairs

* Post-Purchase Services

* Rental Service Coordination

* USDA Housing Preservation Grant
Home Repair Program




Client Spotlight

Congratulations DJ Clean Gene!




The purpose of the Inclusive and Resilient Yellow Springs Coalition 1s to support
diverse communities by identifying and removing barriers to opportunity and success

in order to create a more equitable, inclusive, and livable Yellow Springs.

W e
HOMES AND NEIGHBORHOODS

o0 e
BUILDINGS ' ' ’ AND NETWORKS

| PEOPLE AND
COMMUNITY

2

POLICIES AND
SYSTEMS

Coalition Members: Antioch College; Livable/Equitable/Age-Friendly YS; The 365 Project; Village of Yellow Springs;
Yellow Springs Community Foundation; Yellow Springs Home, Inc.; Yellow Springs Senior Center; Yellow Springs Schools



Inclusive and Resilient Yellow Springs Coalition Supported Projects

Gem City Market & Dayton United Power Listening Session.
Photo Credit: Glenna Jennings

1) Affordable Housing

2) Safety and Quality in Rental Housing

3) Yellow Springs Equity Project

4) Affirmative Marketing, Outreach,
and Engagement

5) Home Repair Initiative

6) Justice, Equity, Diversity, and
Inclusion Education

7) Addressing Needs of Local Unhoused
Population

8) Livable, Equitable, Age-Friendly
Yellow Springs: Citizen Informed
Action Plan

9) Reducing Silos/Day of Healing



CLTs Outperform the Market in Sustaining Homeownership and Equity-
Building Including Inheritance Rights for LMI Households

Home, Inc. has not
had a single
foreclosure since

“At the time of our meeting my credit score was
/ £ my founding.

hovering around 600, I had considerable debt and
very little savings...I now have eliminated all my
debt, have enough money for a modest down

payment, and my credit score is somewhere around
800.

“This would not have happened without Home,
Inc. s help. They were totally non-judgmental,
optimistic, and most of all provided me with
excellent information.”

- Home, Inc. Client









Shared Equity Homeownership







Subsidy Forgiveness: Example

W X 2

$75,000 $125,000 $50,000 $165,000 $50,000 + $40,000 +

down payment + equity
'i\i\ ‘ “

$90,000 $165,000 $75,000










Subsidy Retention: Example
Y

'h‘ ‘«v

$75,000 $75,000* $90,000 $15,000 + equity

+ down payment

$90,000 $90,000

*includes one-time subsidy in the home of $50,000



Yellow Springs Example: 615 Wright Street.
Listed Sales Price: $279,900
3 Bedrooms, 2 Baths

«Estimated Monthly Housing Payment (PITI): $1,982
*Income Needed to Afford Payment: $82,000
*125% AMI (3 person household)



CLT Home: 321 North
High Street

Price to Homebuyers: $100,755

3 Bedrooms, 2 Baths

One-time subsidy over 20 years ago
Currently on 4t homeowners

Significantly more subsidy is in the
home today than when first built

All sellers were first-time
homebuyers and went on to
purchase market-rate homes

e Estimated monthly housing
payment (PITI): $945

* Income needed to afford
payment: $40,350

 AMI Needed: 61.5% AMI (3-
Person Household)



Community Land Trusts Work in a Variety of Markets

* Hot and emerging markets to prevent resident displacement

 Paired with strategic investments (e.g. ARPA target

neighborhoods) N o

* Neighborhood stabilization and inclusion in hot markets,
serving more residents

« Stabilizing in cold markets through:
—Foreclosure prevention and a safety net for families
—Ensuring properties are not abandoned/turned into absentee rentals
—Replacing vacant homes with owner-occupied homes
—Providing quality, healthy, safe homes




Yellow Springs Zoning

Current Population — 3,800

1960’s No Growth Policies in Zoning Code

2013 Complete Update of the Zoning Code

2017 Pocket Neighborhood Developments added to the Zoning Code

'II_'lhe new code supports infill development and allows Accessory Dwelling Units and Tiny
omes.




Community Land Trust Zoning Example:
Pocket Nelghborhoods

Pocket Neighborhoods: Creating Small-Scale Community in a Large-Scale
World by Ross Chapin, Architect



Pocket Neighborhood Developments in the
Yellow Springs Zoning Code

* PND’s follow the setback and density requirements of their respective residential district

* Front and Rear Setbacks are measured from the perimeter property lot line.

* Side yard setbacks are a minimum of ten feet between the eaves of each dwelling unit
unless it is single-family attached dwelling units.




Glen Cottages Pocket
Neighborhood

A Case Study Pocket Neighborhood Development, part of the
Yellow Springs Home, Inc. Community Land Trust













Glen Cottages Pocket
Neighborhood

JF Yellow Springs

me, Inc.

b
Glen Cottages Pocket Neighborhood

lome, Inc.






Open House Community Celebration




Continued
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The Wyant family children on the front porch of their CLT home in Yellow Springs. Photo credit Erica Wyant.

Questions?

Emily Seibel, Executive Director,
Emily@yshome.org

Yellow Springs Home, Inc.: yshome.org

Grounded Solutions Network Startup
Community Land Trust Hub:
https://groundedsolutions.org/start-

upclthub

< Yellow Springs
ﬁcL)me, Inc.




‘ Helping People, Changing Lives

Thank you for attending the
OCCD Winter Quarterly Meeting.

You will receive an email invitation for HUD
Entitlement and ODOD State Grantee
Breakouts to be held via Zoom.



