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Community Improvement Corporation of
Springfield-Clark County, Ohio

(CIC)

Coordinates and leads the retention and expansion of existing 
businesses, the attraction of new firms, and the community’s 
coordinated workforce development strategies. A robust 
program of work funded by the public and private sector is 
executed with the input of the community’s Jobs and Job 
Readiness Task Force.

Chamber of Commerce
(Chamber)

The collective voice of 800 companies that represent 15,000 
employees in our region. We believe a vibrant Greater Springfield 
is the catalyst for a thriving business community. It will take all of 
us, in partnership, to achieve our goals.

Convention and
Visitor’s Bureau

(CVB)

Markets the community via multiple channels to leisure 
and business travelers, group tour operators and meeting 
planners. We also strive to enhance Greater Springfield’s 
quality of life through creating vibrant events, and leading 
both the Public Art and Wayfinding committees. 

Locally known as: Locally known as: Locally known as: 

www.expandgreaterspringfield.com
www.clarkcounty.jobs www.greaterspringfield.com www.visitgreaterspringfield.com 3



REGIONAL SITE MAP – 60 MINUTES

4Clark County Population: 135,000

Key Data Points*                                                                                    *Q2 
2024

Population 2.53 Million
Median Age 39
Housing Units 1,127,107
Median House Value $207,296
Median Household Income $69,747
Cost of Living Index 92.7

SiteOhio Sites 2



POPULATION HISTORY

Bureau of Labor Statistics
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GSP RESPONSE TO THE HAITIAN 
IMMIGRATION CHALLENGES

Two of our staff members serve on the Haitian Coalition. Amy Donahoe and Kristina Jarrell 
participate in the “Business & Employment” and “Language & Culture” committees, respectively. 
Created a video for our bi-monthly newsletter highlighting what we are doing related to the 
Haitian challenge. That video went to more than 3,500 subscribers. 
Convened a meeting with the City and County to develop a crisis communications plan that 
included experts, John Fimiani and Shift-ology. The work group meets every week regarding the 
changing communications landscape and has generated a list of FAQ’s.
GSP worked with Ross McGregor and Governor DeWine to convene a meeting with local 
employers who hire Haitians at the governor’s residence. Seven (7) employers from Springfield 
participated in that two-hour session. 
The City hired a firm out of Cincinnati to handle all crisis communication management as we 
move forward. 
Participated in interviews with the NY Times, Reuters and other news agencies and allowed 
them to share our statements.
Posted positive videos of Springfield on social media that have received 330K+ views.





A UNIFIED COMMUNITY VISION

DOWNTOWN REVITALIZATION
SpringForward (Downtown Development Vehicle)

Projects:
McAdams (Wren) Building
Co-Hatch/Myers Market
Funding provided to Le 
Torte Dolci

Parking Garage
Housing

GATEWAYS & CORRIDORS
Improve the aesthetics and function of the key 
thoroughfares entering the City of Springfield
“You only get one chance to make a first 
impression”

PARKS & GREENSPACE
Primarily focused on active and 
passive recreational activities 
in Snyder Park and along the 
Buck Creek Corridor

JOBS AND JOB READINESS
“8th Grande Career  Exploration” 
Clark County Internship 
Collaboration
Straight-A Consortium/The Dome
Clark County Manufacturing 
Collaborative
YouScience
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ALIGNMENT WITH PARTNERS – SINCE 2012

Jobs and Job Readiness Task Force
Open communication
Check the baggage at the
door during meetings
Explore best practices – jointly
Share corporate
feedback
Data analytics
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Goal I: Cultivate the Local Workforce – 39%
     Business Concierge
     Talent and Education Coordination
     Internship Matching/Coordination
     Research and Best Practice Resource Development
     ACT Work Ready Community
     Aptitude Testing

Goal II: Build the Economic Engine – 32%
     Retain and Expand Existing Businesses 
     Aggressively Pursue New Business Growth
     Enhanced Small Business Engagement
     Support Entrepreneurial Ecosystem Development

Goal III: Enhance Livability – 8%
     Enhance Housing Opportunities
     Develop a "Welcoming Committee" for new
       business leaders/executives

Goal IV: Attract Talent – 21%
     Dedicated Talent Attraction Program
     Connect Local College Students to Clark
     County
     "Reverse the Commute” campaign to retain   
     workers in Clark County

5 YEAR PROGRAM OF WORK

10

68%
WORKFORCE,
HOUSING, AND 
LIVABILITY



EMPLOYMENT
SPOTLIGHT
SUMMARY*

*45 Minute Drivetime from Downtown Springfield, Ohio
Source: JobsEQ®, http://www.chmuraecon.com/jobseq
Copyright © 2025 Chmura Economics & Analytics

EMPLOYMENT 

 

938,809 
Regional employment / 165,598,087 in the nation 

 WAGES 

 

$63,505 
Avg Wages per Worker / $72,405 in the nation 
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EMPLOYMENT TRENDS
As of 2024Q2, total employment for the Downtown Springfield 
45 Minute Drive Time was 938,809 (based on a four-quarter 
moving average). Over the year ending 2024Q2, employment 
increased 1.3% in the region. 

Employment data are derived from the Quarterly Census of Employment and Wages, provided by 
the Bureau of Labor Statistics and imputed where necessary. Data are updated through 2024Q1 
with preliminary estimates updated to 2024Q2. 

Percent Employment Change for Fourth District 
Metro Areas (by Metro Area Size, February 2020 
through March 2024)

Sources: BLS QCEW, total covered employment; Census Population Estimates



WAGE TRENDS

The average worker in the Downtown Springfield 45 Minute Drive Time earned annual wages of $63,505 
as of 2024Q2. Average annual wages per worker increased 3.1% in the region over the preceding four 
quarters. For comparison purposes, annual average wages were $72,405 in the nation as of 2024Q2.

Annual average wages per worker data are derived from the Quarterly Census of Employment 
and Wages, provided by the Bureau of Labor Statistics and imputed where necessary. Data are 
updated through 2024Q1 with preliminary estimates updated to 2024Q2.
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2012-2024 Totals Payroll
Jobs Created 7,876 $  245,731,200
Jobs Retained 11,619 $  362,512,800 
Investment $  4,105,194,200 

2017-Current
Jobs Committed 432 
Jobs (Actual) 650 
Investment $ 550,000,000

2018-Current
Jobs Committed 400 
Jobs (Actual-All) 1,000
Investment $ 400,000,000

2021-Current
Jobs Committed 108 
Jobs (Actual) Under Construction

Investment $ 16,000,000

2021-Current
Jobs Committed 833 
Jobs (Actual) 340
Investment $ 61,000,000

2,437
33%

4,966
67%

DIRECT JOBS BY SOURCE

Direct Jobs Resulting
from Attraction Efforts

Direct Jobs Resulting
from Retention Efforts

2024
Jobs Committed 261 
Jobs (Actual) 16
Investment $ 1,320,392,000
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WHEN STRATEGY PAYS OFF . . . 

15Source: Springfield News-Sun, June 26, 2023



Housing Consortium Established
Comprehensive Housing Market Analysis Completed 
in 2019

Aggressive demolition program to remove vacant and 
blighted structures through City of Springfield and Clark 
County Land Bank - $2.2 M
Strengthening neighborhoods
Strategy

Strategic block-by-block in fill developments
Aggressive pursuit of custom and production home 
builders

ENHANCE LIVABILITY & 
HOUSING STRATEGY
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RESIDENTIAL SUBDIVISIONS
3,182 UNITS

17* Through December 31, 2024
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#5
Springfield, 
Ohio:
Housing Market 
in the US
 15 April 2021

#3
Springfield, 
Ohio:
Emerging 
Housing Markets 
Index
 27 April 2021

#19
in the US:
Springfield, Ohio
8 March 2021 

Source: Ownerly

STRONG HOUSING MARKET
& DEMAND

#1
Metro in Ohio
for Job Growth
2 August 2023



WORKFORCE STRATEGY 
TO LEVERAGE JOB 
GROWTH
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THE MAGIC OF 

YouScience is an online career and personal planning discovery tool that 
enables teens and adults to identify their potential aptitudes and careers. A



CULTIVATE THE LOCAL
WORKFORCE

Aptitude Testing (YouScience) Continues
Economic & Workforce Development Luncheon – April 9
Job Fair at HBC
8th Grade Event – May 9 at HBC
Clark County College Night – Sept. 25 at HBC
Numerous “Job Discovery Days” and Career Speakers in 
each High School
YouScience Utilization

25 Company Profiles
All High Schools
2,000+ Assessments Completed in ‘23/’24 School Year

23



SUPPORTING ECONOMIC GROWTH WITH
WORKFORCE STRATEGIES

Jobs and Job Readiness 
Committee

8th Grade Career Exploration Event
Clark County Internship Collaboration 
Straight-A Consortium/The Dome
Clark County Manufacturing Collaborative 
ACT Work Ready Community
YouScience
Benefits Cliff Research
OH Zone- Region’s First Virtual Career 
Fair: November 19, 2020
Organized 17+ Job Fairs
Bi-Annual Wage and Benefits Surveys
Magnify

94% of 
Goal

24A
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Internship & Experiences
Suite of internship Resources 

for businesses and schools

Career Video Series
Series of 20 videos highlighting 

local in-demand jobs in the
16 nationally recognized

career clusters

Career TV
TV in each High School with 
dynamic career information

+

K



PROGRAMMING

Job Discovery Days
“Future Ready Friday”
Mini Career Fairs
Opportunity Fair
Career Speakers

Adulting 101 Class
Date from Sept. 20 – Oct. 26
Topics:

YouScience Utilization
25 Company Profiles
All High Schools (Except: Cliff 
Park)
920 Assessments Completed in 
22/23 School Year

26
K

Time Management
Budgeting
Investing

Taxes
Home Maintenance

Networking



2024 INTERNSHIPS
BY THE NUMBERS
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• 100% of students rated their 
internship experience as 
excellent

• Students enjoyed:
• Working with others
• Gaining experience
• Increasing their skill 

sets

• 95% of employers rated their 
internship experiences as 
excellent

• 100% of employers felt that 
their intern was well prepared 
for their internship 

• 90% of Employers stated that 
they would participate again in 
2025

• Student Strengths:
• Communication
• Following directions
• Dependable
• Dedicated
• Prioritizing tasks 

Mid-Intern

Em
pl

oy
er

s

Student Mid-
term survey 
results

Employer Mid-
term survey 
results

Student post-
intern survey 
results

Employer post-
intern survey 
results

St
ud

en
ts

Post-Intern

• 95% of students rated their 
internship experience as 
excellent. 

• Things students learned during 
their internship experience:

• Adaptation
• Project management
• Self-management
• How to work with a 

team

26 Students 
Completed 

Program

13 Companies 
Provided 

Internships



SUSTAINABLE PROGRAMMING

8th Grade Career 
Exploration

Straight-A 
Consortium/

The Dome
Springfield City 

Schools
Clark-Shawnee

CTC
GISA

Clark State

Clark County 
Internship 

Collaboration 1.0

&
Career Sync

Advanced 
Manufacturing 

Lab
ACT WorkReady 

Community YouScience

Consider Clark 
County 

Marketing 
Campaign 

&
ClarkCounty.jobs

Since 2013 Since 2014 Since 2013 Since 2014 2017 - 2021 Since 2021

CONTINUUM OF PROGRAMS

Since 2022

28H

Since 2021

Magnify Suite 
of Student 
Resources



WORKFORCE MIGRATION

Note: Overlay arrows do not indicate directionally 
the worker flow between home and employment 
locations.

56%

29

9,147 Net Loss of Workforce
Opportunity Loss and Source
of Workforce to Meet Demand



ATTRACT & RETAIN TALENT

Consider Clark County
"Reverse the Commute” campaign to retain workers in Clark County

56% of Workforce lives in Clark County, but works 

somewhere else (approx. 32,000 people)

ClarkCounty.jobs

Jobs & Job Readiness Task Force has established a

Transportation Committee to focus on this topic & assisting with 

Student Driving through CTC

YouScience Partnership

30



Series of 20 videos highlighting local
in-demand jobs in the 16 nationally recognized 

career clusters.

Suite of internship Resources for businesses and 
schools

TV in each High School with dynamic career 
information

YouScience is the science of YOU – 
how your mind is wired, what makes 

you tick, the skills and knowledge 
that set you apart. Youscience shows 

talent and helps find a career path 
that’s right for you

Connects employers to schools and job 
seekers to opportunities. 

Provides job posting resources to 
employers and employability services to 

jo seekers

STRATEGIC JOBS PORTAL
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FALL ‘24 CAMPAIGN



PROJECTS COMPLETED SINCE 2000: $404.8 MILLION

PROGRESS REALIZED



IT STARTED WITH A PLAN . . .

34

2002 R/UDAT Plan & 2005 Vision Plan Downtown Vision Plan – June 2020 Update



Established in 2016
A non-profit organization revitalizing Springfield’s urban core 
through qualified, catalytic commercial and residential real 
estate developments
SpringFORWARD manages funds for strategic real estate 
acquisition, investment, and below market single-family 
properties for conversion to owner occupancy
Intentional & Opportunistic re-development
Access to patient capital
Public-private orchestration and leverage
Site control facilitation

35



PENDING REDEVELOPMENTS
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BUILDING PHASE INVESTMENT

Wren Under Construction $32 M

Credit Life Pre-Project Planning as “National 
Semiconductor Center of Excellence” $90 M

Champion’s Landing Planning $80 M

Lagonda Bank Buildings Pre-Development $7 M

Hull Plaza Pre-Development $20 M

Tecumseh Building Pre-Development $22 M

Metallic Casket Building Pre-Development $50 M

TOTAL PENDING OR PLANNED $301 M

Metallic Casket

Lagonda Bank
   Buildings

Champion’s 
Landing

Tecumseh 
Building

The Wren

Credit Life

City Hall

CoHatch

Mother 
Stewart’s

Courtyard 
by Marriott Clark 

State

Center 
Street 

Townes

Hull
Plaza



DOWNTOWN PROGRESS
Over $404M in new Projects from 2000 to 2016
$3M Phase One of National Road Commons Park in 2011
Over $10M in Strategic Property Acquisitions since 2016
Over $4M in Strategic Small Business Investments since 2016
$7M City Hall Plaza Upgrade 
in 2024
Established Comprehensive
Incentives
Established Downtown Outdoor
Refreshment Area (DORA)
Pending Projects:
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PILLARS



INITIATIVE #1:
CULTIVATE LOCAL TALENT

Talent Coordination (Facilitate)

Talent & Education Coordination (Lead)

Internship Matching & Coordination (Lead)

Educator Workforce Academy (Convene)

YouScience Assessments (Lead)

YouScience Navigators (Lead)

Haitian Coalition (Support)

20% Increase in 
Business 
Participation in 
Magnify Internship 
Program

Every 8th, 10th and 12th 
Grader has one-on-
one review of 
YouScience 
Assessment annually

SELECT MEASUREMENTS:



Business Retention & Expansion (Facilitate)

Real Estate Development (Lead)

New Business Growth (Lead)

Small Business Engagement (Support)

INITIATIVE #2:
BUILD THE ECONOMIC ENGINE

2,000 New Jobs

$500 Million New 
Investment

Annual Employer 
Survey

Re-Launch “SizeUp” 
Small Biz Tool

SELECT MEASUREMENTS:



Housing Development (Support)

New business leader &
executive on-boarding (Lead)

Downtown Revitalization 
& Quality of Life (Support)

INITIATIVE #3:
BUILD A VIBRANT COMMUNITY

Track and Report 
Housing Starts to 
Investors

“Welcome to 
Springfield” 
Executive Awareness 
Program

Employer 
Engagement Events

SELECT MEASUREMENTS:



“Consider Clark County” Program (Lead)

“Reverse the Commute” (Lead)

INITIATIVE #4:
ATTRACT TALENT

State-of-the-art 
“ClarkCounty.jobs” 
enhancements

10% net reduction of 
outbound commuters 
for employment 
(approx. 9,000 
persons)

SELECT MEASUREMENTS:



$6.5 MILLION
CAMPAIGN GOAL 

$6.6 MILLION
CAMPAIGN RESULT



THANK YOU/QUESTIONS

45

HORTON HOBBS IV
Vice President of Economic Development

Greater Springfield Partnership
hhobbs@greaterspringfield.com

linkedin.com/in/hortonhobbs


