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About CSH

CSH empowers communities to create homes and
deliver services that build safe, thriving, and
resilient futures. We support affordable

housing developers, service providers, and
policymakers with the tools, data, and expertise to drive
lasting change.

Since 1991, CSH has distributed more than $1.7 billion
in loans and grants that has helped create or preserve
more than 467,000 supportive housing units for
individuals and families exiting long-term homelessness.

csh.org




Expertise with Supportive
Housing
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What is
Supportive
Housing?




What is Supportlve
Housing?

Supportive housing combines affordable housing
with services that help people who face the most
complex challenges to live with stability, autonomy
and dignity.
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Supportive Housing Models
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Supportive
Components

Housing is
affordable

Connection with
Community

AFFORDABLE
HOUSING

Key Partner
Coordination

Key

Provides
tenants with a
lease



Engages with Multiple Barriers

Chronically
Homeless

Persons with
Chronic mental
health challenges
and substance use
disorders

Child Welfare-
Involved
Families

Justice Involved
Persons

Frequent or high
utilizers of
emergency

services

Persons with
intellectual and
developmental

disabilities

Seniors

Transition Age
Youth

Veterans

Medically
Fragile

Others




Tenants have
social and

community
connections

Tenants
improve their
physical and
mental health

Tenants stay
housed

POSITIVE
SUPPORTIVE
HOUSING
OUTCOMES

Tenants are
satisfied with
services and

housing

Tenants
increase their
income and
employment




CSH

Evidence of Supportive Housing

ﬁ People in SH stay housed and nearly eliminate their use of shelter
@ SH results in positive shifts in health use from crisis to prevention
\
_\, \ SH reduces justice system interactions and is fiscally responsible

o
'f SH improves child welfare outcomes

“" SH is cost effective

© All rights reserved. No utilization or reproduction of this material is allowed without the written permission of CSH



CSH

Evidence of Supportive Housing

In Mecklenburg Co, NC: 80% of participants in SH stayed house for at least a
year and reduced their use of shelter by 93%

In Bozeman, MT: SH initiative saw a 42.2% decrease in ED visits and
47.2% increase in behavioral health appointments. 75% improved mental and

physical health

Q Ohio’s Community Transitions Program: SH intervention for individuals leaving
am °© State prison with a substance use disorders, only 1.1% exited to prison

© All rights reserved. No utilization or reproduction of this material is allowed without the written permission of CSH



CSH

Evidence of Supportive Housing

more children were reunited with their families that in the comparison group and
these reunifications happened faster

# In a multi-site demonstration of SH for families with child welfare involvement, 20%

Review of 20 evaluations found that every dollar invested in SH saves taxpayers
$1.44

SH Initiative in Pima Co, AZ found that the costs of implementation SH were offset
by reductions in justice and health systems

© All rights reserved. No utilization or reproduction of this material is allowed without the written permission of CSH
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Housing Assistance Data by State

> Just of states had enough shelter beds for people who needed one on a single
night in Jan. 2024

> had enough permanent housing for people in need

Ohio Statistics

N . There were enough beds for only 68%
of individual adults experiencing homelessness

a : 865 PSH Units in HRS but 11,759
reported people experiencing homelessness

a . -4.2% units from 2023 - 2024 ~ VEV
2 Slight increase in Rapid Rehousing and Other PSH Placements.

CSH



Criminalization of Homelessness

Supreme Court
Grants Pass
Decision

Johnson v. Grants Pass -June 28, 2024

20+ Communities
in Ohio —
Camping Bans

Marietta, Mentor, Newark, Wilmington, New
Philly, Mentor, Ashtabula...

Ending Crime and Disorder on America’s Streets-
July 24, 2025

Executive Order



* The Continuum of Care (CoC) program is HUD’s main funding source
for housing solutions to homelessness. Every 1-2 years, HUD awards
$3.6B to local communities for housing rental assistance and supportive
services for people with disabilities and households experiencing
homelessness.

* Changes to Funding Allocations & Priorities in 2025 Notice of

CO ntl n u u m Of * Funding for projects renewal is capped at 30% (down from 80-90%).
Ca re N Otl Ce Of * Remaining 70% is competitive with preference for transitional

housing.

Funding

* Permanent housing is limited to 30% of funding.

« Significant prioritization for treatment-first/service requirements,
employment outcomes, and law enforcement coordination

* Projects can be rejected for current or past work related to harm
reduction or prioritization of certain populations.




2026 Policy & Advocacy Agenda:
Housing

* |Improvements to the LIHTC program to increase funding for
nousing that serves extremely low-income individuals and

preserving existing units

* Increased funding to federal and state FY27 appropriations that
adequately support deeply affordable housing, supportive
housing, and housing preservation

 Efforts that reduce barriers to housing

© All rights reserved. No utilization or reproduction of this material is allowed without the written permission of CSH



2026 Policy & Advocacy Agenda: -ics-
Services

*Adequate and ongoing funding for services and improvements to
service delivery
* Medicaid
e Supportive Services Transformation Fund
 Qutreach + services to reduce encampments/ alternative to
camping bans

© All rights reserved. No utilization or reproduction of this material is allowed without the written permission of CSH



2026 Policy & Advocacy Agenda: -csH
Economic Security

* Economic security of people living in supportive housing by promoting
their financial well-being

* Fairwages and the improvement of working conditions for those
working in the supportive housing field

© All rights reserved. No utilization or reproduction of this material is allowed without the written permission of CSH



What are you seeing in
your community?

Questions?

csh.org



ON THE GROUND: PSH
CHALLENGES

Erica Mulryan, COHHIO



On the Ground: PSH
Challenges

OCCD Winter Virtual Meeting
January 29, 2026

Erica Mulryan, CoC Director, COHHIO

Coalition on Homelessness and Housing in Ohio | 175 S. Third St. Suite 580 Columbus, OH 43215



Advocacy

Race
Equity

COHHIO

Coalition on Homelessness
and Housing in Ohio

COHHIO

Homeless Management
Information System
Fair Housing
& Tenant
Information

Coalition on Homelessness and Housing in Ohio | 175 S. Third St. Suite 580 Columbus, OH 43215
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Agenda

e Continuum of Care Overview

« Continuum of Care Program Notice of Funding Opportunity
(NOFO)

e Current CoC NOFO Issues and Challenges
* Preparing for New Federal Priorities

Coalition on Homelessness and Housing in Ohio | 175 S. Third St. Suite 580 Columbus, OH 43215



.
Continuum of Care Overview

* The homeless response system covering a particular
geographic area

* The decision-making body of the homeless response system

31
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.
Continuum of Care Overview

* McKinney-Vento Homeless Assistance Act
 Signed into law in late 1980s
* First large federal response to homelessness

* Among other things, it created programs to provide funding for
emergency shelter, Transitional Housing (TH), and Permanent
Supportive Housing (PSH)

« HEARTH Act
 Signed into law in 2009
» Reauthorized and amended McKinney-Vento

32
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.
Continuum of Care Overview

« HEARTH Act (cont.)

« Shifted the direction of the federal response to homelessness

« Created the Continuum of Care Program
 QOutlines requirements for projects
 Qutlines requirements for homeless response systems (aka, the CoC)

 Accelerated shift from shelter focus to Housing First

» Created systems performance measures and processes for reporting
out

 Established the Coordinated Entry requirement

33

Coalition on Homelessness and Housing in Ohio | 175 S. Third St. Suite 580 Columbus, OH 43215



.
Continuum of Care Overview

 To apply for CoC funds:

» Geographic area must be covered by federally recognized Continuum
of Care

* 9 CoCs in Ohio

34

Coalition on Homelessness and Housing in Ohio | 175 S. Third St. Suite 580 Columbus, OH 43215



-
Agenda

e Continuum of Care Overview

« Continuum of Care Program Notice of Funding Opportunity
(NOFO)

e Current CoC NOFO Issues and Challenges
* Preparing for New Federal Priorities

Coalition on Homelessness and Housing in Ohio | 175 S. Third St. Suite 580 Columbus, OH 43215



.
Continuum of Care NOFO

* Funding Level
* Provides about $4 billion in grant funding annually
« Nearly $180 million in funding to grants in Ohio CoCs

* 90% of grants are for Permanent Housing (PH) projects
« Typically, 90%-100% of CoC funding supports renewal projects

36
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.
Continuum of Care NOFO

* Funding Process

* Annually or semi-annually, HUD releases a NOFO and opens its
competitive application process
« Typically, 90%-100% of CoC funding supports renewal projects
* For the past 20 years, CoC competition has prioritized funding for PH projects

37
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Agenda

e Continuum of Care Overview

« Continuum of Care Program Notice of Funding Opportunity
(NOFO)

e Current CoC NOFO Issues and Challenges
* Preparing for New Federal Priorities

Coalition on Homelessness and Housing in Ohio | 175 S. Third St. Suite 580 Columbus, OH 43215



N
Continuum of Care NOFO Issues and

Challenges

« Changing Federal Priorities
* Trump administration released E.O. on homelessness July 2025

* Changes to FY2025 CoC NOFO

* Prioritized time-limited projects and street outreach

« Capped funding for PH projects to no more than 30% of current funding
for CoCs

» Requires forced participation in services
 NOFO released months later than typical timeframe

39
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N
Continuum of Care NOFO Issues and

Challenges

 Federal Court Case

 HUD sued by several states and national advocacy organizations:
* Non-compliance with statutory requirements for timing of NOFO release
 Policy direction changes that contradict Congressional authorization
« The proposed changes would cause irreparable harm

40
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N
Continuum of Care NOFO Issues and

Challenges

o Status of Federal Court Case

« Court ordered HUD to stop moving forward with the FY2025 NOFO and
required HUD to take steps to process renewal grants
 HUD communicated basic process steps in early January 2026

 Although we hope renewals will be processed in Spring 2026, some grantees will
have gaps in funding

* Final decision expected in February 2026

41
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Agenda

e Continuum of Care Overview

« Continuum of Care Program Notice of Funding Opportunity
(NOFO)

e Current CoC NOFO Issues and Challenges
* Preparing for New Federal Priorities
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-
Preparing for New Federal Priorities

* Expect a new FY2026 NOFO

 Anticipate policy changes to align with E.O. on homelessness
» Ending/reducing funding for permanent housing
* Increased funding to time-limited projects (TH)

 Participation in services as condition of assistance
* E.g., 40 hours of services per week

* Funding projects outside the CoC system and process

Coalition on Homelessness and Housing in Ohio | 175 S. Third St. Suite 580 Columbus, OH 43215



-
Preparing for New Federal Priorities

* Potential Local Responses
» Terminating funding to PSH projects
* Funding new TH projects
« Balancing compliance requirements with best practices
 Likely increases in homelessness

Coalition on Homelessness and Housing in Ohio | 175 S. Third St. Suite 580 Columbus, OH 43215



-
Preparing for New Federal Priorities

» Ongoing advocacy to minimize harm

Coalition on Homelessness and Housing in Ohio | 175 S. Third St. Suite 580 Columbus, OH 43215



Questions?

Coalition on Homelessness and Housing in Ohio | 175 S. Third St. Suite 580 Columbus, OH 43215
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15-Minute Break

C Next Session begins at
11:15 a.m.

January 29, 2026

Statewide Association of Community and Economic Development Organizations



STRENGTHENING FINANCIAL
MANAGEMENT

Michelle Bush, Corporate FACTS



M Ohio Conference of Community Development

Recent 2 CFR 200 Updates &
Risk-Based Compliance

What Grantees and Subrecipients Need to Know

PRESENTED BY
Corporate F.A.C.T.S, Inc. | January 21, 2026

49



Learning Objectives

This session aims to highlight key updates regarding 2 CFR 200,
focusing on risk-based compliance, identifying common risk
factors, and discussing strategies to reduce administrative
burdens.

By the end of this session, participants will be able to:

* Learn about recent updates to 2 CFR 200.

* Explain the importance of utilizing the 15% de minimis rate.

* Apply risk-based monitoring principles to grantees and
subrecipients.

 ldentify common monitoring and financial management
findings.

50

Prepared by: Corporate FACTS Inc.



Why This Matters

* As compliance expectations increase and
regulations evolve, organizations need
practical oversight to manage requirements
effectively.

Key drivers include:

* Increased federal scrutiny

* Ongoing accountability expectations

* Limited staff and administrative capacity
* Direct impact on day-to-day operations

51



Engagement Poll

How often do you work with subrecipients
with limited administrative capacity?

A. Frequently

B. Sometimes

C. Rarely

D. Never

Prepared by: Corporate FACTS Inc. 52



Regulatory Updates
and Administrative
Context

Recent Updates:

+ Flexibility added

« Standards remain

* Applies to all programs

@

Prepared by: Corporate FACTS Inc.



Why the Uniform Guidance Was Updated

Increased compliance
pressure and staffing
shortages require
practical administration

and oversight

Clearer, streamlined
regulatory language

Reduced ambiguity and
inconsistent
interpretation

Greater focus on
outcomes and
accountability, not rigid

processes

J

Better alignment with
current grant
management practices

J




2 CFR 200 Changes

Recent updates to 2 CFR 200 clarify requirements, reduce ambiguity, and

better align federal rules with current grant management practices.

* Clearer, streamlined regulatory language

* Reduced ambiguity and inconsistent interpretation

* Greater focus on outcomes and accountabillity

» Alignment with how grants are managed in practice



More Flexibility & Guidance

Example — Procurement Flexibility
1. Clearer guidance for small purchase methods

2. Higher thresholds for simplified procurement
3. Flexibility for low-risk, routine transactions

* Previously, recipients were often unclear about when informal quotes were acceptable.
* Updated guidance clarifies procurement thresholds and allowable methods.

* For small purchases, recipients may use simplified approaches as long as decisions are
reasonable and documented.

* Example: A subrecipient obtains emalil quotes for a low-dollar purchase and documents the
selection rationale—this can be compliant under the updated guidance.

Prepared by: Corporate FACTS Inc. 56



Indirect Costs Update

Applied to Modified Total Direct Costs (MTDC)

* De-Minimis rate Increased from 10-
15%which has generated more
interest from subrecipients.

* Available to entities without a
federally negotiated indirect cost rate

* Designed to reduce administrative
burden and improve cost recovery

« Applies across all federal programs
subject to Uniform Guidance

Prepared by: Corporate FACTS Inc.

Why its Important

Encourages participation by
smaller or capacity-
constrained organizations.

Reduces inequities between
entities with and without
negotiated rates.

Lowers administrative burden
while maintaining
accountabillity.

Administrators should ensure
subrecipients are aware of this
option and document their
election in grant agreements.




What Did Not Change

Core Financial Standards Still Apply to Everyone
and Across All Federal Programs

What Did NOT Change

 Internal controls, documentation, and
accountability are still required

« Standards for allowability, allocability, and
reasonableness remain intact

» Continued focus on preventing waste, fraud,
and abuse

Prepared by: Corporate FACTS Inc.
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Risk-Based Compliance & Monitoring

Explicit support for risk-based monitoring

* Reduced one-size-fits-all oversight

« Substance over form in documentation and compliance

* Monitoring requirements now clearly allow oversight to scale based on risk, size, and
performance.

* Low-risk subrecipients do not need the same level of monitoring as higher-risk entities.

 Documentation formats may vary as long as core standards are met.

Example: A long-term subrecipient with clean audits receives desk reviews, while a new or

high-risk subrecipient receives on-site monitoring.

Prepared by: Corporate FACTS Inc. 59



Common Risk Factors

LIMITED EXPERIENCE

New subrecipients often face challenges due to limited administrative capabilities. This lack of
experience can lead to misunderstandings of compliance requirements, increasing the likelihood of
errors in fund management.

LARGER AWARD SIZES

Larger awards can significantly heighten risk levels, as they often come with increased complexity.
Organizations may struggle to adapt their processes to effectively manage these larger funding
amounts.

STAFF TURNOVER

High staff turnover leads to knowledge loss, creating vulnerabilities in operations. Organizations must
prioritize retention strategies to maintain continuity and ensure effective oversight of funded
activities.

Prepared by: Corporate FACTS Inc. 60



Common Risk Factors

PRIOR FINDINGS

Unresolved or repeat findings indicate underlying issues within an organization. Addressing these
concerns is crucial to mitigating risks and establishing robust compliance frameworks for future
operations.

PAYROLL ALLOCATIONS

Unsupported payroll allocations can lead to significant financial discrepancies and compliance issues.

Ensuring proper documentation and justification for payroll expenses is essential for maintaining
accountabillity.

CASH MANAGEMENT

Cash management weaknesses often result in inefficient fund utilization, increased audit risk, and

compliance violations. Establishing robust policies and regular reviews can mitigate these challenges
effectively.

Prepared by: Corporate FACTS Inc. 61



Current Reality for
Administrators &
Subreciplents

Increased Compliance Pressure
* More reporting, monitoring, and audit expectations

Constrained Capacity
* Limited staffing, time, and administrative resources
* High turnover which makes consistent grant administration difficult.

* New staff often require training on federal requirements while still meeting deadlines.

« Compliance expectations continue to increase, even as administrative capacity remains
limited.




e

Current Reality for
Administrators &
R

Subreciplents

Changing Regulatory Environment
* Ongoing updates to Uniform Guidance and agency rules

« Administrators and subrecipients must keep up with regulatory updates while maintaining
daily operations.

This environment reinforces the need for clear guidance, risk-based monitoring, and
practical tools.

Prepared by: Corporate FACTS Inc.
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Administrators - Help Reduce Burden

Targeted Training- tailored to subrecipient risk, experience, and staff roles rather than
one-size-fits-all sessions.

Establish Clear Expectations - helps reduce confusion, rework, and audit findings.

 Standardized Tools & Templates (forms, checklists, and reporting tools) for budgets,
reports, procurement, and internal controls promote consistency and efficiency.

* Technical Assistance with Monitoring - support before and during reviews helps
subrecipients understand expectations and correct issues early.

* Prevention-Focused Approach emphasizes Early identification and correction of issues;
compliance support rather than after-the-fact findings.



What HUD & Federal
Monitors Expect

Risk-based monitoring

« Consistent policies
 Documented risk assessments

» Evidence of technical assistance
* Follow-up on corrective actions

Prepared by: Corporate FACTS Inc.
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Financial Management Findings

Unsupported Payroll Allocations

« Payroll findings often occur when time and effort documentation does not support how costs
were charged to federal awards.

* Inadequate documentation for salary and wage charges
« Allocations must reflect actual work performed and be supported by records.

Cash Management Weaknesses

« Advances not alignhed with immediate cash needs

« Cash management issues commonly involve drawing funds too early or holding excess cash.
* Organizations must minimize the time between receipt and disbursement of federal funds.




Financial Management Findings

Missing or Outdated Policies
* Policies not aligned with current Uniform Guidance
« Speaker Notes

» Policies and procedures should be current, approved, and reflect updated 2 CFR 200
requirements.

« Qutdated policies can result in findings even when day-to-day practices are reasonable.

Most financial findings are preventable with clear documentation and current policies

Prepared by: Corporate FACTS Inc. 67



Key Takeaways

Flexibility within accountability

Procurement and indirect cost changes
matter

Understanding capacity supports
defensible monitoring

Training and tools are effective controls

Prepared by: Corporate FACTS Inc.
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Engagement Poll

What is one thing you will reconsider or change after today?

Prepared by: Corporate FACTS Inc.
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Thank You!

info@corporatefacts.net

CORPORATE :
F/A/C/T/S/ @corporatefactsinc.

FINANCE /ACCOUNTING
CONSULTING & TRAINING SOLUTIONS

www.corporatefacts.net

Prepared by: Corporate FACTS Inc.




LEGISLATIVE UPDATE

- Tony Core, Principal, Kutak Rock




Thank you for attending Day 2 of the
OCCD Winter Quarterly Meeting.

An email invitation was sent for the HUD and ODOD
Breakouts scheduled via Zoom on Friday, January 30,
2026
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